
 
FALLBROOK PUBLIC UTILITY DISTRICT 

BOARD OF DIRECTORS 
REGULAR BOARD MEETING / PUBLIC HEARING 

 
AGENDA 

 
 FALLBROOK PUBLIC UTILITY DISTRICT 
MONDAY, FEBRUARY 28, 2022 990 E. MISSION RD., FALLBROOK, CA 92028 
4:00 P.M. PHONE:  (760) 728-1125 

 
THIS MEETING WILL BE HELD PURSUANT TO GOVERNMENT CODE SECTION 54953(e)(1)(A), WHICH WAIVES 

CERTAIN BROWN ACT TELECONFERENCING REQUIREMENTS DURING A PROCLAIMED STATE OF 
EMERGENCY WHEN STATE OR LOCAL OFFICIALS HAVE IMPOSED OR RECOMMENDED MEASURES TO 
PROMOTE SOCIAL DISTANCING, AND ALLOWS SOME OR ALL OF THE MEMBERS OF THE FALLBROOK 

PUBLIC UTILITY DISTRICT BOARD OF DIRECTORS TO ATTEND THIS MEETING TELEPHONICALLY OR VIA 
VIDEO CONFERENCE. MEMBERS OF THE PUBLIC WHO DO NOT WISH TO ATTEND IN PERSON ARE 

ENCOURAGED TO PARTICIPATE IN THE MEETING VIA WEB CONFERENCE USING THE BELOW CALL-IN AND 
WEBLINK INFORMATION. MEMBERS OF THE PUBLIC MAY ALSO PARTICIPATE IN THIS MEETING BY 

ATTENDING IN PERSON AT THE DISTRICT OFFICE LOCATED AT 990 E. MISSION RD., FALLBROOK, CA 92028. 
 

Join Zoom Meeting 

https://us06web.zoom.us/j/82003172211?pwd=UU10YWltMkVwWGVaUFNkQnA2bHA4Zz09 
MEETING ID:  820 0317 2211 
AUDIO PASSCODE:  363170 

 
Dial by your location 

+1 346 248 7799 US (Houston); +1 720 707 2699 US (Denver); +1 253 215 8782 US (Tacoma);  
+1 312 626 6799 US (Chicago); +1 646 558 8656 US (New York); +1 301 715 8592 US (Washington DC) 

Find your local number: https://us06web.zoom.us/u/kb7TPD4AEt  
 

PUBLIC COMMENTS:  Members of the public may submit public comments and comments on agenda items 

in one of the following ways: 
 

SUBMIT COMMENTS BEFORE THE MEETING:  

 By emailing to our Board Secretary at leckert@fpud.com  

 By mailing to the District Offices at 990 E. Mission Rd., Fallbrook, CA 92028 

 By depositing them in the District’s Payment Drop Box located at 990 E. Mission Rd., Fallbrook, CA 92028  
 

All comments submitted before the meeting by whatever means must be received at least 1 hour in advance 
of the meeting. All comments will be read to the Board during the appropriate portion of the meeting. Please 
keep any written comments to 3 minutes.   
 
REMOTELY MAKE COMMENTS DURING THE MEETING: The Board President will inquire prior to Board 

discussion if there are any comments from the public on each item. 

 Via Zoom Webinar go to the “Participants List,” hover over your name and click on “raise hand.” This will 
notify the moderator that you wish to speak during oral communication or during a specific item on the 
agenda.  

 Via phone, you can raise your hand by pressing *9 to notify the moderator that you wish to speak during 
the current item. 

MAKE IN-PERSON COMMENTS DURING THE MEETING: The Board President will inquire prior to Board 

discussion if there are any comments from the public on each item, at which time members of the public 
attending in person may make comments. 

 
THESE PUBLIC COMMENT PROCEDURES SUPERSEDE THE DISTRICT’S STANDARD PUBLIC 
COMMENT POLICIES AND PROCEDURES TO THE CONTRARY. 

 
If you have a disability and need an accommodation to participate in the meeting, please call the Secretary 
at (760) 999-2704 for assistance so the necessary arrangements can be made.   
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I. PRELIMINARY FUNCTIONS 
 
CALL TO ORDER / ROLL CALL / ESTABLISH A QUORUM 
 

A. CONSIDER FINDINGS TO CONTINUE HOLDING REMOTE/ 
TELECONFERENCE MEETINGS PURSUANT TO ASSEMBLY BILL 361 

  
Recommendation:  
1. That the FPUD Board of Directors make the following findings by majority vote: 

a. The Governor-declared COVID-19 State of Emergency remains in 
effect and the Board of Directors has reconsidered the circumstances 
of the COVID-19 State of Emergency; and 

b. State or local officials continue to impose or recommend measures to 
promote social distancing. 

2. That the FPUD Board of Directors determine that, for the next thirty (30) days, 
the meetings of the Board and committees shall be held pursuant to the 
provisions of Government Code section 54953(e), allowing legislative body 
members and members of the public to participate in meetings remotely in 
accordance with that section. 

 
PLEDGE OF ALLEGIANCE 
 
ADDITIONS TO AGENDA PER GC § 54954.2(b) 
 
APPROVAL OF AGENDA 
 
PUBLIC COMMENT 
Members of the public are invited to address the Board of Directors on any item that is 
within the subject matter jurisdiction of the legislative body.  The Board President may 
limit comments to three (3) minutes. 
 

B. 2021 EMPLOYEE OF THE YEAR PLAQUE PRESENTATION 
  
 C. EMPLOYEE OF THE QUARTER FEBRUARY 2022 

1. Devin Casteel 
 
 D. YEARS OF SERVICE 
  1. Kerry Mehrens – 15 years  
 
 E. NEW EMPLOYEE ANNOUNCEMENTS 
  1. Nick Cannata, Utility Worker I 
 
II. CONSENT CALENDAR -------------------------------------------------------- (ITEMS F – G) 

All items appearing on the Consent Calendar may be disposed of by a single 
motion.  Items shall be removed from the Consent Calendar if any member of the 
Board of Directors or the public requests removal prior to a vote on a motion to 
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approve the items.  Such items shall be considered separately for action by the 
Board.  
 
F. CONSIDER APPROVAL OF MINUTES 

1. January 24, 2022 Regular Board Meeting 
 

Recommendation:  The Board approve the minutes of the aforementioned meeting 
of the Board of Directors of the Fallbrook Public Utility District.  
 
G. CONSIDER ADVANCE APPROVAL TO ATTEND MEETINGS 
 

 Recommendation: That the Board authorize and approve, in advance, Directors' 
attendance to the California Special Districts Association’s 2022 Special District 
Leadership Academy Conference, April 3–April 6, 2022, in San Diego, California. 
 

III. ACTION / DISCUSSION CALENDAR --------------------------------------(ITEMS H – J) 
 

H. CONSIDER CUSTOMER REQUEST FOR BILL ADJUSTMENT – 109 DEL 
SURENO 

 
Recommendation: In the past, the Board has directed staff to work with the 
customer to develop a payment plan in these situations.  Staff will support Board 
direction on this item. 

 
I. CONSIDER CALIFORNIA SPECIAL DISTRICTS ASSOCIATION BOARD 

OF DIRECTORS CALL FOR NOMINATIONS – SEAT B  
 

Recommendation:  Staff supports the Board’s direction. 
 
J. CONSIDER REQUEST FOR APPROVAL TO AWARD ONE-TIME PAVING 

PROJECT TO PETERS PAVING AND GRADING 
 
Recommendation: That the Board approve a one-time paving project to Peters 
Paving and Grading for $99,500.00. 
 

IV. INFORMATION --------------------------------------------------------------------------- (ITEM K) 
 

K. ENGINEERING AND OPERATIONS KEY PERFORMANCE INDICATORS 
 

Presented by: Aaron Cook, Engineering Manager 
Steve Stone, Field Services Manager 

 
V. PUBLIC HEARINGS ------------------------------------------------------------ (ITEMS L – M) 
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L. POTENTIAL INCREASE IN COMPENSATION FOR MEMBERS OF THE 

BOARD OF DIRECTORS (ADMINISTRATIVE CODE SECTION 2.12); 
ORDINANCE NO. 351  

 
Recommendation:  Hold the public hearing and consider adoption of Ordinance 
No. 351, to increase Board compensation from $115.76 to $121.55 for each day’s 
service to the District and to update Section 2.12 of the District’s Administrative 
Code to reflect the updated amount. 
 
M. PUBLIC HEARING REGARDING REDISTRICTING OF DIVISION 

BOUNDARIES FOR FPUD BOARD OF DIRECTORS 
 
Recommendation:  
1. Receive a report from District staff on the redistricting proposal and  

permissible criteria to be considered to redraw division boundaries; 
2. Conduct a public hearing to receive public input on division boundaries; and 
3. Provide direction to staff (if any) regarding the redistricting proposal to be  

considered at the next public hearing. 

VI. ORAL/WRITTEN REPORTS----------------------------------------------------- (ITEMS 1–8)  
 

1. General Counsel 
2. SDCWA Representative Report 
3. General Manager  

a. Engineering and Operations Report 
4. Assistant General Manager/Chief Financial Officer 

a. Financial Summary Report 
b. Treasurer’s Report 
c. Budget Status Report 
d. Warrant List 

5. Public Affairs Specialist 
6. Notice of Approval of Per Diem for Meetings Attended 
7. Director Comments/Reports on Meetings Attended 
8. Miscellaneous 

 
VII. CLOSED SESSION ---------------------------------------------------------------(ITEMS 1–2) 
 

1. CONFERENCE WITH LABOR NEGOTIATORS PURSUANT TO 
GOVERNMENT CODE SECTION 54957.6: 

  
Agency Designated Negotiators:  Jack Bebee, General Manager; Lisa 
Chaffin, Human Resources Manager 

  
Employee Organizations:  Fallbrook Public Utility District Employees’ 
Association; Fallbrook Management Employees’ Association 
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2. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

SIGNIFICANT EXPOSURE TO LITIGATION PURSUANT TO 
GOVERNMENT CODE SECTION 54956.9 (d)(2) 

 
One (1) Potential Case 

 
RECONVENE TO OPEN SESSION 
 
REPORT FROM CLOSED SESSION (As necessary) 
 

 

VIII. ADJOURNMENT OF MEETING 
 
 
 

* * * * * 
 

DECLARATION OF POSTING 
 
 I, Lauren Eckert, Executive Assistant/Board Secretary of the Fallbrook Public Utility 
District, do hereby declare that I posted a copy of the foregoing agenda in the glass case 
at the entrance of the District Office located at 990 East Mission Road, Fallbrook, 
California, at least 72 hours prior to the meeting in accordance with Government Code § 
54954.2(a).   
 
 I, Lauren Eckert, further declare under penalty of perjury and under the laws of the 
State of California that the foregoing is true and correct.   
 
February 23, 2022  /s/ Lauren Eckert  
Dated / Fallbrook, CA  Executive Assistant/Board Secretary 
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TO:  Board of Directors 
FROM: Paula de Sousa, General Counsel 
DATE: February 28, 2022 
SUBJECT: Findings to Continue Holding Remote/Teleconference Committee Meetings 

Pursuant to Assembly Bill 361 
______________________________________________________________________ 
 
Purpose 
 
Consider findings necessary to continue holding remote/teleconference meetings 
pursuant to Assembly Bill 361. 
 
Summary 
 
As more fully described in the Board memo for the October 25, 2021 Board of Directors 
meeting related to AB 361, the State of California has adopted legislation (AB 361), which 
allows public agencies to hold fully or partially virtual meetings under certain 
circumstances without being required to follow certain standard Brown Act 
teleconferencing requirements.  
 
Under AB 361, a legislative body holding a fully or partially virtual meeting pursuant to AB 
361 must make certain findings at least every thirty (30) days in order to continue holding 
such meetings.  Because the Board of Directors last made the required findings on behalf 
of the Board and all FPUD Committees more than 30 days ago, the Board of Directors is 
required to make the findings to proceed with holding this meeting pursuant to AB 361.  
The findings would remain in effect for the Board of Directors for the next 30 days. 
 
If the Board of Directors desires to hold the meeting in a manner allowing remote 
participation pursuant to AB 361, the Board must reconsider the COVID-19 State of 
Emergency, find that the proclaimed COVID-19 State of Emergency still exists, and find 
either of the following: (1) that state or local officials continue to impose or recommend 
measures to promote social distancing, or (2) that as a result of the COVID-19 emergency, 
meeting in person would present imminent risks to the health or safety of attendees.  
Based on the continued COVID-19 State of Emergency and required or recommended 
social distancing measures, as further described in the October 25, 2021 Board memo, 
the Board can make the required findings. 
 
If the Board does not make the required findings, any Board members participating 
remotely would not be able to participate in the rest of the meeting, which may deprive the 
Board of a quorum and result in meeting cancellation.  
 
Recommended Actions 
 

1. That the FPUD Board of Directors make the following findings by majority vote: 
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a. The Governor-declared COVID-19 State of Emergency remains in effect 
and the Board of Directors has reconsidered the circumstances of the 
COVID-19 State of Emergency; and 

b. State or local officials continue to impose or recommend measures to 
promote social distancing. 

2. That the FPUD Board of Directors determine that, for the next thirty (30) days, the 
meetings of the Board and Committees shall be held pursuant to the provisions of 
Government Code section 54953(e), allowing legislative body members and 
members of the public to participate in meetings remotely in accordance with that 
section. 
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TO:  Board of Directors 
FROM: Jack Bebee, General Manager 
DATE: February 28, 2022 
SUBJECT: February 2022 Employee of the Quarter 
_____________________________________________________________________ 
 
Out of five nominations, Devin Casteel was chosen as the February 2021 Employee of 
the Quarter for the following reasons:   
 

“Devin has done a great job of overseeing the operators train and begin 
operating the SMRCUP. He has been willing to put in extra time and has 
worked well with the project contractor, regulators, and Camp Pendleton’s 
operators to coordinate through many challenges, all while still completing 
the routine responsibilities of operating the distribution system.” 

 
Devin received a Certificate of Appreciation and a monetary award of $150.  
Additionally, Devin will have lunch with the General Manager, a member of the Board 
of Directors, and the previous Employee of the Quarter. 
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F 
M E M O 

 
 

TO:  Board of Directors 
FROM: Lauren Eckert, Executive Assistant/Board Secretary 
DATE: February 28, 2022 
SUBJECT: Approval of Minutes 
_____________________________________________________________________ 
 
Recommended Action 
 
That the Board approve the minutes of the following meeting of the Board of Directors 
of the Fallbrook Public Utility District: 
 
1. January 24, 2022 Regular Meeting 
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FALLBROOK PUBLIC UTILITY DISTRICT 

BOARD OF DIRECTORS 
REGULAR BOARD MEETING 

 
MINUTES 

 
 FALLBROOK PUBLIC UTILITY DISTRICT 
MONDAY, JANUARY 24, 2022 990 E. MISSION RD., FALLBROOK, CA 92028 
4:00 P.M. PHONE:  (760) 728-1125 
 
If you have a disability and need an accommodation to participate in the meeting, please call the Secretary 
at (760) 999-2704 for assistance so the necessary arrangements can be made.   

 
I. PRELIMINARY FUNCTIONS 
 
CALL TO ORDER / ROLL CALL / ESTABLISH A QUORUM 

 
President Baxter called the January Regular Meeting of the Board of Directors of 

the Fallbrook Public Utility District to order at 4:00 p.m. President Baxter deferred to 
General Counsel de Sousa to make the following statements on the record regarding the 
proceedings for this meeting: 

 
General Counsel de Sousa announced, for the record that, pursuant to the state 

of emergency declared by Governor Newsom, and in order to promote social distancing 
during the evolving COVID-19 pandemic, this meeting was being conducted by web and 
teleconference pursuant to Government Code Section 54953(e)(1)(A), which waives 
certain teleconferencing requirements in certain circumstances. She noted the first item 
on the agenda pertained to Board action to make the required findings pursuant to 
Government Code Section 54953(e). 
 

General Counsel de Sousa also announced the agenda provided notice that 
members of the public may participate in this meeting by attending in person, and that 
members of the public who do not wish to attend in person were encouraged to participate 
in the Board meeting electronically using the call-in and weblink information included on 
the agenda.  Members of the public participating remotely may provide general public 
comments and comments on agenda items in real time by requesting to speak using the 
“Raise Hand” function on Zoom or, if they were participating by phone, by pressing *9 to 
raise their hand.  In addition, the agenda provided notice to members of the public on how 
they may submit comments in advance of the meeting to be read at the appropriate 
portion of the meeting (up to a limit of 3 minutes per comment).  
 

General Counsel de Sousa announced that President Baxter would ask the Board 
Secretary if there were any members of the public who had submitted written comments 
in advance of the meeting, or who wished to make comments on the item either in person 
or through Zoom webinar or Zoom teleconference. After public comments, President 
Baxter would then call on staff to make a presentation for the next item on the agenda. 
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After the presentation was made, to avoid everyone speaking at once, President Baxter 
would then call on each Director to see if there were questions for staff regarding their 
presentation. After the round of questions, President Baxter would then ask for a motion 
and request that each Director identify themselves when making a motion or seconding 
a motion. Next, President Baxter would call on each Director to see if there were any 
comments. General Counsel de Sousa announced, if there were any Directors 
participating remotely, which there were, all votes would be done by roll call.   

 
A quorum was established, and attendance was as follows:   

 
Board of Directors 
 
Present: Dave Baxter, Member/ President 
 Charley Wolk, Member/Vice President 
 Ken Endter, Member 
 Jennifer DeMeo, Member 
 Don McDougal, Member 
   
Absent: None 
  
General Counsel/District Staff 
 
Present: Jack Bebee, General Manager 
 Paul de Sousa, General Counsel  
 Dave Shank, Assistant General Manager/CFO 
 Isabel Casteran, Risk and Safety Officer 
 Aaron Cook, Engineering Manager 
 Mick Cothran, Engineering Technician  
 Noelle Denke, Public Affairs Specialist 
 Soleil Develle, Engineering Technician II 
 Steve Stone, Field Services Manager 
 Owni Toma, Chief Plant Operator 
 Bryan Wagner, Utility Worker II 
 Jeff Wolfe, Utility Technician 
 Lauren Eckert, Executive Assistant/Board Secretary 
 
Also present were others, including, but not limited to: Craig Balben, Leticia Maldonado-
Stamos, Joe Naiman, Judi Nurse, Rebecca Nye, and Ross Pike 
 

A. CONSIDER FINDINGS TO CONTINUE HOLDING REMOTE/ 
TELECONFERENCE MEETINGS PURSUANT TO ASSEMBLY BILL 361 

  
Recommendation:  
1. That the FPUD Board of Directors make the following findings by majority vote: 
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a. The Governor-declared COVID-19 State of Emergency remains in 
effect and the Board of Directors has reconsidered the circumstances 
of the COVID-19 State of Emergency; and 

b. State or local officials continue to impose or recommend measures to 
promote social distancing. 

2. That the FPUD Board of Directors determine that, for the next thirty (30) days, 
the meetings of the Board and committees shall be held pursuant to the 
provisions of Government Code section 54953(e), allowing legislative body 
members and members of the public to participate in meetings remotely in 
accordance with that section. 

 
There were no public comments on agenda item A. 

 
MOTION: Director McDougal moved to find that the Governor-declared 

COVID-19 State of Emergency remains in effect and the Board of 
Directors has reconsidered the circumstances of the COVID-19 
State of Emergency; and State or local officials continue to impose 
or recommend measures to promote social distancing and that 
meetings of the Board of Directors and Committees shall be held 
pursuant to provisions of the Government Code section 54953(e), 
allowing legislative body members and members of the public to 
participate in meetings remotely in accordance with that section; 
Director DeMeo seconded.  Motion passed; VOTE:  

 
AYES:  Directors Baxter, DeMeo, Endter, McDougal and Wolk 
NOES: None 
ABSTAIN: None 

  ABSENT:  None 
 
PLEDGE OF ALLEGIANCE 
 
  President Baxter led the Pledge of Allegiance.  
 
ADDITIONS TO AGENDA PER GC §54954.2(b) 
 
APPROVAL OF AGENDA 
 
PUBLIC COMMENT 
Members of the public are invited to address the Board of Directors on any item that is 
within the subject matter jurisdiction of the legislative body.  The Board President may 
limit comments to three (3) minutes.  
 

Leticia Maldonado-Stamos requested to speak via Zoom teleconference to inquire 
about the public hearings that were to be set for the redistricting plans. She also 
expressed her concern about the ability to have public discussion being limited. General 
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Manager Bebee reported there had not been a significant change in population data and 
that the public hearings would be set to take place during the February and March regular 
Board meetings. General Counsel de Sousa reiterated the deadline for redistricting was 
April 2022, and that the District was well on track to meet that deadline.  

 
Before the Board adjourned to Closed Session, Rebecca Nye stepped to the 

podium to address the Board to request a bill exception on a past due bill from the 
previous owner when she purchased her home. General Manager Bebee responded he 
would put this as an agenda item for the February Board meeting. Vice President Wolk 
asked if the amount of the bill was inherited from the previous owner and then confirmed 
this was not water used by Ms. Nye. For the record, this comment would be considered 
general public comment on non-agenda items.  

 
B. 2021 EMPLOYEE OF THE YEAR; RESOLUTION NO 5022 

1. Soleil Develle 
 

 There were no public comments on agenda item B. 
 
 The Board adopted Resolution No. 5022, recognizing and commending 
Soleil Develle for being selected as Employee of the Year for 2021.  
 

C. YEARS OF SERVICE 
 1. Craig Brown – 20 years 
 

 There were no public comments on agenda item C. 
  
 The Board recognized Craig Brown for his 20 years of service to the District.  
 

D. ACWA/JPIA H.R. LABOUNTY SAFETY AWARD  
 1. Jeff Wolfe 
 2. Bryan Wagner 
 

 There were no public comments on agenda item D. 
 
 The Board recognized Jeff Wolfe and Bryan Wagner for receiving 

ACWA/JPIA H.R. LaBounty Safety Awards. 
 

E. MANAGER’S AWARD  
 1. Jacob Hyink 
 2. Matt Bench 
 3. Austin Wendt 
 4. Christian Hernandez 
 5. Brandon Stewart 
 6. Mateo Morgan 
 7. Jamison Davis  
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  8. Aaron Cox 
 

 There were no public comments on agenda item E. 
 
 The Board recognized Jacob Hyink, Matt Bench, Austin Wendt, Christian 
Hernandez, Brandon Stewart, Mateo Morgan, Jamison Davis, and Aaron Cox for 
receiving Manager’s Awards.  

 
II. CONSENT CALENDAR ---------------------------------------------------------------- (ITEM F) 

All items appearing on the Consent Calendar may be disposed of by a single 
motion.  Items shall be removed from the Consent Calendar if any member of the 
Board of Directors or the public requests removal prior to a vote on a motion to 
approve the items.  Such items shall be considered separately for action by the 
Board.  
 
 There were no public comments on Consent Calendar items. 
 
F. CONSIDER APPROVAL OF MINUTES 

1. December 13, 2021 Combined November/December Regular Board 
Meeting 

 
Recommendation:  The Board approve the minutes of the aforementioned meeting 
of the Board of Directors of the Fallbrook Public Utility District.  
 
MOTION: Vice President Wolk moved to approve the Consent Calendar as 

presented; Director Endter seconded.  Motion carried; VOTE: 
 
 AYES:  Directors Baxter, DeMeo, Endter, McDougal, and Wolk 
 NOES: None 
 ABSTAIN: None 
 ABSENT: None 
 
III. INFORMATION ---------------------------------------------------------------------- (ITEMS G–I) 
 

G. MID-YEAR BUDGET UPDATE 
 
 Presented by:  David Shank, Assistant General Manager/Chief Financial Officer 
 

 There were no public comments on agenda item G. 
 
 Assistant General Manager/CFO Shank presented a slide show that 
provided an overview and update of the mid-year budget. 

 
 Engineering Manager Cook provided an overview of the CIP and budget.  
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 General Manager Bebee reported that the projects that were behind this 
fiscal year would roll over and be included in the next fiscal year. This would be in 
addition to the projects already planned for that year, not replacing those projects 
already planned for the next fiscal year.  
 
 Vice President Wolk requested the Board to see an overall plan to evaluate 
what needs to happen to meet the KPIs that were not being met.  

 
H. PERSONNEL REGULATIONS UPDATE 

 
 Presented by:  Lisa Chaffin, Human Resources Manager 
 

 There were no public comments on agenda item H. 
 
 General Manager Bebee reported the updated Personnel Regulations went 
through the Personnel Committee and were being brought to the Board as an 
informational item, as it was a major update. He explained the Personnel 
Regulations were taken out of the Administrative Code, so any future issues could 
be worked through with the Personnel Committee versus having to go to the full 
Board for minor issues, such as uniforms.  

 

I. DROUGHT-TOLERANT PLANT PROGRAM UPDATE 
 
 Presented by:  Mick Cothran, Engineering Technician 
 

 There were no public comments on agenda item I. 
 
 Engineering Technician Cothran presented a slideshow to provide the 
Board with an update to the Drought-Tolerant Plant Program.  
 
 Vice President Wolk asked if the District purchased the plants. Engineering 
Technician Cothran reported the plants were purchased from Silverthorn Nursey. 
General Manager Bebee clarified the cost was reimbursed through a grant 
program.  
 
 General Manager Bebee commended Mr. Cothran’s efforts to spearhead 
this program.  

  
IV. ACTION / DISCUSSION CALENDAR --------------------------------------- (ITEMS J–N) 
 

J. CONSIDER RESOLUTION NO. 5023 COMMEMORATING MR. GORDON 
TINKER  

 

018



Fallbrook Public Utility District 
Regular Board Meeting 
Minutes Page 7 January 24, 2022 
 

Recommendation:  The Board adopt Resolution No. 5023 in commemoration of 
Mr. Gordon Tinker. 
 
 Joe Naiman requested to speak via Zoom teleconference to note that Mr. 
Tinker retired as General Manager in 1999, whereas the resolution stated he 
retired in 2001. General Manager Bebee responded that this change would be 
made.  
 
 General Manager reported Mr. Tinker was the previous General Manager 
of the District, and this resolution recognized the contributions Mr. Tinker made to 
the District and the community. He also requested Public Affairs Specialist Denke 
provide a framed resolution to Mr. Tinker’s family.  
  
 Vice President Wolk reported a typographical error in the second to last 
paragraph of the resolution, requesting the word “know” be changed to “knew.” 
 
MOTION: Director Endter moved to adopt Resolution No. 5023 in 

commemoration of Mr. Gordon Tinker, provided the date of 
retirement be revised to 1999, as well as correcting a typographical 
error in the second to last paragraph; Director McDougal seconded.  
Motion carried; VOTE: 

 
 AYES:  Directors Baxter, DeMeo, Endter, McDougal, and Wolk 
 NOES: None 
 ABSTAIN: None 
 ABSENT: None 
 
 K. CONSIDER VACTOR RENTAL AGREEMENT WITH RMWD 
 

Recommendation:  For the Board to approve the proposed vactor truck rental 
agreement with RMWD. 
 
 There were no public comments on agenda item K. 
 
 General Manager Bebee summarized this agreement, stating this is to 
recover some of the costs associated with the District’s backup vactor truck. He 
also noted the RMWD staff that would be operating the vactor truck would need to 
be trained by FPUD staff.  

 
 President Baxter asked how the hourly rate was established. General 
Manager Bebee explained this was the CalTrans rate for a vactor truck operation.  
 
MOTION: Vice President Wolk moved to approve the proposed vactor truck 

rental agreement with RMWD; Director Endter seconded.  Motion 
carried; VOTE: 
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 AYES:  Directors Baxter, DeMeo, Endter, McDougal, and Wolk 
 NOES: None 
 ABSTAIN: None 
 ABSENT: None 

 
L. CONSIDER RECOMMENDED SALARY ADJUSTMENT FOR 

OPERATIONS MANAGER 
 
Recommendation:  For the Board to approve the proposed salary adjustment for 
the Operations Manager position to a maximum monthly salary of $16,680.  
 
 There were no public comments on agenda item L. 
 
 General Manager Bebee explained this went through the Personnel 
Committee. He reported the District had been unable to fill the Operations Manager 
position, and after the salary survey was completed, this position was found to be 
far under the salary survey.  
 
 Director Endter confirmed this new salary would be the maximum. General 
Manager Bebee stated that typically candidates were not hired at the top step, and 
confirmed the bottom step was 25% lower. He also reported the change would 
show up in next year’s budget and would most likely not have an impact on the 
current budget.  
 
MOTION: Vice President Wolk moved approve the proposed salary adjustment 

for the Operations Manager position to a maximum monthly salary of 
$16,680; Director DeMeo seconded.  Motion carried; VOTE: 

 
 AYES:  Directors Baxter, DeMeo, Endter, McDougal, and Wolk 
 NOES: None 
 ABSTAIN: None 
 ABSENT: None 

 
M. CONSIDER ADDITIONAL LEGAL DAMAGES AND INTEREST PAYMENT 

RECEIVED FROM THE SAN DIEGO COUNTY WATER AUTHORITY 
(SDCWA) 

 
Recommendation:  That the Board Approve the Committee’s recommendation 
and use the additional funds to reduce the loan amount for the Santa Margarita 
Conjunctive Use Project. 
 
 There were no public comments on agenda item M. 
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 AGM/CFO Shank reported the FP&I Committee discussed the options for 
the second installment of funds from SDCWA for legal damages. The 
recommendation was to add those funds to the total to reduce the amount of the 
loan for the Santa Margarita Conjunctive Use Project by $1.5M.  

 
MOTION: Director Endter moved to approve the FP&I Committee’s 

recommendation to use of the additional funds received from 
SDCWA, for legal damages and interest payment, to reduce the loan 
amount for the Santa Margarita Conjunctive Use Project; Director 
DeMeo seconded.  Motion carried; VOTE: 

 
 AYES:  Directors Baxter, DeMeo, Endter, McDougal, and Wolk 
 NOES: None 
 ABSTAIN: None 
 ABSENT: None 

 
N. CONSIDER ANNUAL REVIEW OF DIRECTORS’ PER DIEM 

COMPENSATION  
 

Recommendation:  Staff supports Board decision. 
 
 There were no public comments on agenda item N. 
 

General Manager Bebee announced Directors’ per diem was reviewed 
annually, and there was an option to increase the compensation by five percent.  

 
General Counsel de Sousa reported the action item at this meeting was to 

direct staff to set a noticed Public Hearing to take place at the next meeting for 
increasing Director per diem compensation. She also announced the adjustment 
would need to be adopted by ordinance, and that the ordinance would not take 
effect for 60 days and at least one year from the effective date of the last increase.  
 
MOTION: Director Endter moved to begin the process of increasing Director 

per diem compensation by 5%, which will require a noticed Public 
Hearing in February; Director DeMeo seconded.  Motion passed; 
VOTE:  

 
AYES: Directors Baxter, DeMeo, Endter, McDougal, and Wolk 

 NOES: None 
 ABSTAIN: None 
 ABSENT: None 
 
V. ORAL/WRITTEN REPORTS----------------------------------------------------  (ITEMS 1–8)  
 

 There were no public comments on oral/written reports.  
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1. General Counsel 

 General Counsel de Sousa reminded the Board it was time to start the 
annual Form 700 filing process.  

2. SDCWA Representative Report 
 General Manager Bebee provided an overview of the written reports 

included in the packet.  
3. General Manager  

a. Engineering and Operations Report 
 General Manager Bebee provided an overview of the written reports 

included in the packet and noted next month the KPIs would be 
presented to the Board.  

4. Assistant General Manager/Chief Financial Officer 
a. Financial Summary Report 
b. Treasurer’s Report 
c. Budget Status Report 
d. Warrant List 

 AGM/CFO Shank provided an overview of the written reports included 
in the packet.  

5. Public Affairs Specialist 
 Public Affairs Specialist Denke reported she has been working on book 

edits and the 100th anniversary event in June.  
6. Notice of Approval of Per Diem for Meetings Attended 
7. Director Comments/Reports on Meetings Attended 
8. Miscellaneous 

 
ADJOURN TO CLOSED SESSION 
 

General Counsel de Sousa announced the Board would be going into Closed 
Session and that members of the public participating via web or teleconference were 
welcome to continue to stay on the line while the Board was in Closed Session, however 
they would only hear silence. Following Closed Session and prior to adjournment, an oral 
announcement of reportable action, should there be any, would be made to the public on 
the teleconference line. 
 
 There were no public comments on Closed Session Items. 
 

The Board of Directors adjourned to Closed Session at 6:10 p.m. following an oral 
announcement by General Counsel de Sousa of Closed Session Item V.1.  
 
VI. CLOSED SESSION -------------------------------------------------------------------- (ITEM 1) 
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1.        CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
SIGNIFICANT EXPOSURE TO LITIGATION PURSUANT TO 
GOVERNMENT CODE SECTION 54956.9 (d)(2) 

  
One (1) Potential Case 

  
RECONVENE TO OPEN SESSION 

 
The Board came out of Closed Session and reconvened to Open Session at 6:33 

p.m. 
 
REPORT FROM CLOSED SESSION (As necessary) 

 
There was no reportable action taken in Closed Session.  

 
VII. ADJOURNMENT OF MEETING 
 

There being no further business to discuss, the January Regular Meeting of the 
Board of Directors of the Fallbrook Public Utility District was adjourned at 6:34 p.m. 
 
 
   
 President, Board of Directors 
ATTEST: 
 
  
Secretary, Board of Directors 
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TO:  Board of Directors 
FROM: Lauren Eckert, Executive Assistant/Board Secretary 
DATE: February 28, 2022 
SUBJECT: Consider Advance Approval to Attend Meetings 
 
 
Purpose 
 
To authorize Directors’ attendance, travel, and expenses to events requiring approval 
by the Board of Directors in advance.   
 
Summary 
 
Article 2 of the Administrative Code prescribes that compensation for attendance and 
reimbursement for expenses at occasions, events, or meetings related to District 
business, other than those listed in section 2.12, shall be determined by the Board of 
Directors, in advance, on a case-by-case basis.   
 
The request is for advance approval to the following event:  

 
1. California Special Districts Association’s 2022 Special District Leadership 

Academy Conference, April 3–April 6, 2012, San Diego. 
 
Recommended Action 
 
That the Board authorize and approve, in advance, Directors' attendance to the 
California Special Districts Association’s 2022 Special District Leadership Academy 
Conference, April 3–April 6, 2022, in San Diego, California. 
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TO:  Board of Directors 
FROM: David Shank, Assistant General Manager/CFO 
DATE: February 28, 2022 
SUBJECT: Customer Request for Bill Adjustment – 109 Del Sureno 
______________________________________________________________________ 
 
Purpose 
 
Provide the Board with background on a customer’s account.  This customer is requesting 
a bill adjustment for unpaid balances transferred to their account after the property was 
purchased (Attachment A). 
 
Summary 
 
The prior owner’s account was locked November 26, 2018.  On March 2, 2020, the 
property was unlocked due to bankruptcy protection for residents.  While no payments 
were received, water was used at the property.  The home was purchased out of 
bankruptcy with unpaid water balances by the current owner.  On June 11, 2021 a new 
owner contacted the District to change property ownership.  At that time, the new owner 
was advised of a past due balance and the District’s policy of transferring unpaid balances 
to new owners.  On October 19, 2021, the balance of $2,852.92 was transferred to the 
new owner.  Due to the timing of the balance transfer, none of the past due funds were 
included in the State’s water arrearages program application.  This program provides 
funding for qualifying past due water account balances.   
 
While not common, these past due balance transfers do happen.  Because the accounts 
are secured by the property, the balances follow property ownership.  Often times it is 
remedied by the two involved parties, however, this is not always the case.  In the past, 
new owners have been required to pay the transferred amount.  In one recent request, 
the Board provided some relief to a new owner by charging the standby rate because the 
property had not been occupied and was not using water.       
 
There are no late fees or other administrate charges included in the past due balance that 
was transferred.  At this time, there are no additional adjustment that can be made by 
staff.  The Board can choose to provide some relief to the customer but this has not been 
past practice.  It should also be noted that the District offers payment plans to customers 
to help ease the financial burden of past due balance payments.   
 
Recommended Action 
 
In the past, the Board has directed staff to work with the customer to develop a payment 
plan in these situations.  Staff will support Board direction on this item. 

025



Attachment A 

026



027



028



029



030



031



 I 
M E M O 

 
 
TO:  Board of Directors 
FROM: Jack Bebee, General Manager 
DATE: February 28, 2022 
SUBJECT: California Special Districts Association Board of Directors Call for 

Nominations Seat B; Draft Resolution No. 5024 
_____________________________________________________________________ 
 
Purpose 
 
Fallbrook Public Utility District is a member of the California Special Districts 
Association (“CSDA”). The CSDA Elections and Bylaws Committee is looking for 
Independent Special District Board Members or their General Managers who are 
interested in leading the direction of CSDA for the 2023-2025 term for  Seat B.  
 
Summary 
 
The leadership of CSDA is elected from six geographical networks, and each network 
has three seats on the Board with staggered 3-year terms.  Fallbrook Public Utility 
District is located within the Southern Network, and the current Call for Nominations is 
for Seat B, currently filled by the incumbent, Don Bartz of the Phelan Pinon Hills 
Community Services District, whose term is expiring.  
 
The following can be found in Attachment A for the Board’s information:  (1) CSDA 
Board of Directors Call for Nominations Seat B, which includes the commitment and 
expectations of the role; (2) 2022 Board of Directors Nomination Form; and (3) 2022 
CSDA Board Candidate Information Sheet.  Additionally, draft Resolution No. 5024 has 
been prepared in the event the Board of Directors wishes to nominate a candidate.   
 
The deadline for receiving nominations for Seat B is March 31, 2022.  
 
Recommended Action 
 
Staff supports the Board’s direction.    
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Lauren Eckert

From: Neil McCormick <neilm@csda.net>
Sent: Monday, January 31, 2022 11:30 AM
To: Lauren Eckert
Subject: CSDA Board of Directors Call for Nominations Seat B

 

 

    

 

  

 

   

CSDA BOARD OF DIRECTORS  

CALL FOR NOMINATIONS - SEAT B 
Deadlines: 

Northern, Sierra, Bay, Central & Southern Networks - March 31, 2022 

Coastal Network - due to vacancy - April 11, 2022 

  

The Elections and Bylaws Committee is looking for Independent Special District Board Members or 

their General Managers who are interested in leading the direction of the California Special Districts 

Association for the 2023 - 2025 term. 

   

The leadership of CSDA is elected from its six geographical networks. Each of the six networks has 

three seats on the Board with staggered 3-year terms. Candidates must be affiliated with an 

independent special district that is a CSDA Regular Member in good standing and located within the 

geographic network they seek to represent.  

(CSDA Network Map) 

   

The CSDA Board of Directors is the governing body responsible for all policy decisions related to 

CSDA’s member services, legislative advocacy, education and resources. The Board of Directors is 

crucial to the operation of the Association and to the representation of the common interests of all 

California’s special districts before the Legislature and the State Administration. Serving on the Board 

requires one’s interest in the issues confronting special districts statewide. 

   

Commitment and Expectations:  

 Attend all Board meetings, usually 4-5 meetings annually, at the CSDA office in Sacramento. 
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 Participate on at least one committee, meets 3-5 times a year at the CSDA office in 

Sacramento. (CSDA reimburses Directors for their related expenses for Board and committee 

meetings as outlined in Board policy). 

 Attend, at minimum, the following CSDA annual events: Special Districts Legislative Days - 

held in the Spring, and the CSDA Annual Conference - held in the Fall. (CSDA does not 

reimburse expenses for the two conferences even if a Board or committee meeting is held in 

conjunction with the event) 

 Complete all four modules of CSDA’s Special District Leadership Academy within 2 years of 

being elected. (CSDA does not reimburse expenses for the Academy classes even if a Board 

or committee meeting is held in conjunction with the event). 

Please review the CSDA Board Policy 2.16 Board Commitments & Responsibilities.  

   

Nomination Procedures:  

   

Any Regular Member in good standing is eligible to nominate one person, a board member or 

managerial employee (as defined by that district’s Board of Directors), for election to the CSDA Board 

of Directors. A copy of the member district’s resolution or minute action and Candidate 

Information Sheet must accompany the Nomination Form. The deadline for receiving 

nominations for the Northern, Sierra, Bay Area, Central and Southern Networks is March 31, 

2022. Due to the current vacancy in the Coastal Network, the deadline for receiving 

nominations for the Coastal Network is April 11, 2022. Nominations and supporting 

documentation may be mailed or emailed. 

   

Mail: 1112 I Street, Suite 200, Sacramento, CA 95814 

Fax: 916.442.7889 

E-mail: amberp@csda.net 

   

Once received, nominees will receive a candidate’s letter. The letter will serve as confirmation 

that CSDA has received the nomination and will also include campaign guidelines. 

   

CSDA will begin electronic voting on June 2, 2022. All votes must be received through the system no 

later than 5:00 p.m. July 8, 2022. The successful candidates will be notified no later than July 12, 

2022. All selected Board Members will be introduced at the Annual Conference in Palm Desert, CA in 

August 2022. 

   

   

Expiring Terms (See enclosed network map) 

(*=Incumbent is running for re-election) 

 

Northern Network Seat B 
Kim Seney, Director, Gold 
Mountain Community 
Services District* 

Sierra Network Seat B 
Jerry Gilmore, Director, 
Truckee Sanitary District* 
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Bay Network Seat B 
Ryan Clausnitzer, GM, Alameda 

County Mosquito Abatement 

District* 

Central Network Seat B 
Lorenzo Rios, GM, Clovis 
Veterans Memorial District* 

Coastal Network Seat B Vacant 

Southern Network Seat B 
Don Bartz, GM, Phelan Pinon 

Hills Community Services 

District* 
    

 

 

CSDA will be using a web-based online voting system, allowing your district to cast your vote 

easily and securely. Electronic Ballots will be emailed to the main contact in your district June 2, 

2022. All votes must be received through the system no later than 5:00 p.m. July 8, 2022. 

   

Districts can opt to cast a paper ballot instead; but you must contact Amber Phelen by e-mail at 

amberp@csda.net by March 31, 2022 in order to ensure that you will receive a paper ballot on time. 

   

CSDA will mail paper ballots on June 2, 2022 per district request only. 

   

If you have any questions, please contact Amber Phelen at amberp@csda.net. 
  

 

  

  

 

   

   

 

 

  

 

       

  

   

California Special Districts Association 

1112 I Street, Suite 200, Sacramento CA, 95814 

877.924.2732 | www.csda.net  

   

Manage Email Preferences/Unsubscribe 
 

 

 

  

Powered by Higher Logic  
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2022 BOARD OF DIRECTORS NOMINATION FORM 
 

 
Name of Candidate: ____________________________________________________ 
 
District: ______________________________________________________________ 
 
Mailing Address: _______________________________________________________ 
 
_______________________________________________________________________ 
 
 
Network: _____________________________________________ (see map) 
 
 
Telephone:____________________________________________________________   
(PLEASE BE SURE THE PHONE NUMBER IS ONE WHERE WE CAN REACH THE CANDIDATE)  
 
Fax:__________________________________________________________________ 
 
E-mail: _______________________________________________________________ 
 
Nominated by (optional): ________________________________________________ 

 
 
 

Return this form, a Board resolution/minute action supporting the candidate, and 
Candidate Information Sheet by mail or email to: 

 
 

CSDA 
Attn:  Amber Phelen 

1112 I Street, Suite 200 
Sacramento, CA  95814 

(877) 924-2732  
 

amberp@csda.net 

DEADLINE FOR RECEIVING NOMINATIONS:  

March 31, 2022 at 5:00 p.m. 
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2022 CSDA BOARD CANDIDATE INFORMATION SHEET 
The following information MUST accompany your nomination form and Resolution/minute order:  

 
 
Name: ______________________________________________________________________ 
 
District/Company: ____________________________________________________________ 
 
Title: _______________________________________________________________________ 
 
Elected/Appointed/Staff: _______________________________________________________ 
 
Length of Service with District: _________________________________________________  
 
1. Do you have current involvement with CSDA (such as committees, events, 

workshops, conferences, Governance Academy, etc.):  
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
2. Have you ever been associated with any other state-wide associations (CSAC, ACWA, 

League, etc.): 
 
____________________________________________________________________________ 

____________________________________________________________________________ 
 
3. List local government involvement (such as LAFCo, Association of Governments, 

etc.):  
 
____________________________________________________________________________ 

____________________________________________________________________________ 
 
4. List civic organization involvement:  
 
____________________________________________________________________________ 

____________________________________________________________________________ 
 
 
**Candidate Statement – Although it is not required, each candidate is requested to submit a 
candidate statement of no more than 300 words in length.  Any statements received in the 
CSDA office after March 31, 2022 will not be included with the ballot. 
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RESOLUTION NO. 5024 
 

RESOLUTION OF THE BOARD OF DIRECTORS 
OF THE FALLBROOK PUBLIC UTILITY DISTRICT 

NOMINATING _____________________  
TO THE CSDA BOARD OF DIRECTORS  

 
*  *  *  *  * 

 
 WHEREAS, the Fallbrook Public Utility District (FPUD) is a member district 
of the California Special Districts Association (CSDA); and 
 
 WHEREAS, ___________________ began his/her tenure with the Fallbrook 
Public Utility District in __________; and 
 
 NOW, THEREFORE, BE IT RESOLVED THAT the Board of Directors of the 
Fallbrook Public Utility District does place its full and unreserved support in the 
nomination of ______________ to represent the Southern Network, Seat B, on the 
CSDA Board of Directors; and 
 
 BE IT FURTHER RESOLVED that the District Secretary is hereby directed to 
transmit a certified copy of this resolution to CSDA, 1112 I Street, Suite 200, 
Sacramento, California, 95814, forthwith.   
 
 PASSED AND ADOPTED by the Board of Directors of the Fallbrook Public 
Utility District at a regular meeting of the Board held on the 28th day of February, 
2022, by the following vote: 

 
 AYES:  
 NOES:  
 ABSTAIN:  
 ABSENT:  
   
 President, Board of Directors 
 
ATTEST: 
 
  
Secretary, Board of Directors 
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TO:  Board of Directors 
FROM: Engineering and Operations Committee 
DATE: February 28, 2022 
SUBJECT: Request for approval to award one-time paving project to Peters Paving 

and Grading 
_____________________________________________________________________ 
 
Description 
 

This request is that the Board approve a one-time paving project to Peters Paving and 
Grading. 
 
Since July 2021, numerous valve replacements and leak repairs have occurred in 
various areas, all requiring a permanent paving solution. With a total of 47 patches 
needed, and FPUD staff unable to complete this work, an RFP was issued for a total 
lump sum one-time paving job. Peters Paving and Grading was the lowest responsive 
and responsible bidder. 
 
Purpose 
 

As a result of leak repairs throughout our service area, a total of 47 sites have been 
temporarily patched with cold mix asphalt. In order to fully complete the repairs, the cold 
mix will need to be replaced with a permanent hot mix. The expectation was that FPUD 
staff would complete this work internally; however, due to staff shortages, there is a 
need to contract this job to an outside vendor. 
 
On November 8th, 2021, an RFP was submitted to 10 paving contractors and posted 
on the FPUD website. Of those 10, four bids were submitted, in the following amounts. 
 
Peters Paving and Grading - $99,500.00 
Cali State Paving - $115,800.00 
Kirk Paving - $134,500.00 
RGC General Engineering - $248,547.82 
 
Budgetary Impact 
 
For the current fiscal year, $100,000.00 has been allocated in the operating budget for 
paving projects required by leak repair and valve replacement.  
 
Recommended Action 
 

That the Board approve a one-time paving project to Peters Paving and Grading for 
$99,500.00 

040



 
RFP Summary – one time paving services 

 

 

Bidder Bid Amount 

  

Peters Paving $99,500.00 

Cali State Paving $115,800.00 

Kirk Paving $134,500.00 

RGC General Engineering $248,547.82 
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P.O Box 2285, Fallbrook CA 92088

Estimator : Dustin Firnhaber

17899Bid No. :Fallbrook Public Utility District
990 East Mission Road

Fallbrook CA 92028 kcollins@fpud.com,
kenh@fpud.com

Email:

November 19, 2021

760-728-1125Phone:

Fax :

Fallbrook Public Utility District ,referred to herein as Buyer

RFP - paving service (one-time) various areas
labor and materials listed below upon the terms set forth herein for the construction of certain asphalt and/or related
improvements (see below) located at:

Peters Paving & Grading, Inc.  proposes to perform in a substantial and workmanlike manner, according to standard practices, the following:

1 Move in equipment for asphalt repairs and follow scope of work provided
in RFP

 - Job is prevailing wage
 - Traffic control supplied by Peters Paving
 - Compaction tests and permits not included in price if required
 - Price includes performance and payment bonds

1 Lump Sum $99,500.00 $99,500.00

The above improvements will be performed by seller for the Sum of : $99,500.00

Ninety Nine Thousand Five Hundred Dollars and 00/100 100% Due Upon Completion.

Payment Terms

Buyer understands this price is firm for work completed by:

Contractors are required by law to be licensed and regulated by the Contractors State License Board, which has jurisdiction to investigate complaints
against contractors if a complaint regarding a latent act or omission is filed within four years of the date of the alleged violation. A complaint regarding
a latent act or omission pertaining to structural defects must be filed within 10 years of the date of the alleged violation. Any questions concerning the
contractor may be referred to the Registrar, Contractors State License Board, Post Office Box 26000, Sacramento, California 95826.

Peters Paving & Grading,Inc. ,referred to herein as Seller, proposes to  furnish buyer only the

TO BE PLACED ON WORK SCHEDULE THIS  CONTRACT MUST BE ACCEPTED IN WRITING

When signed by the Buyer, or his apparent agent, and by the Seller, this will constitute a firm contract between both parties hereto, for all labor and
materials herein referred to, according to the terms and conditions herein referred to:

ACCEPTED:

Buyer:
Fallbrook Public Utility District

SELLER:

By:

Peters Paving & Grading, Inc.

By:

SCOPE OF WORK UNITS UNITS OF MEASURE DOLLARS PER UNIT EXTENDED TOTAL

,

PLEASE SIGN CONTRACT AND RETURN WITH DOWN PAYMENT

$99,500.00TOTAL:

FAX   951.676.6678

BID PROPOSAL AND CONTRACTBUYER:

EMAIL - peterspaving@me.com

Seller is not responsible or liable for asphalt cracks, asphalt failures due to expansive soil, improperly compacted trenches, underlying asphalt cracks,
or poor subgrade native materials. New asphalt should be seal coated a year after installation and every 3-5 years after for proper maintenance.
All work is guaranteed for a term of one year from date of completion.

Terms: Net cash due and payable when billed according to field measurements. Account will be delinquent if billed amount is not wholly remitted within (7)
days from terms of contract. Delinquent principal balance shall bear interest, from the inception of the date of delinquency, at a rate of 2.0% per month. Buyer
to pay Seller's reasonable attorney's fees incurred with or without suit to collect any amount unpaid. CREDIT CARD CONVENIENCE FEE OF 3.5% ON ALL
CHARGES OVER $2,000.00.

Project Dates: February 28, 2022

Kevin Collins or Ken
Hubbard

Attn :
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TO:  Board of Directors 
FROM: Engineering and Operations Committee 
DATE: February 28, 2022 
SUBJECT: Engineering and Operations Key Performance Indicators 
_____________________________________________________________________ 
 
Purpose 
 
To provide information to the Board on the Key Performance Indicators (KPIs) that have 
been developed for Engineering and Operations. 
 
Summary 

 
The primary purpose for developing and tracking KPIs is to provide a performance 
measurement system that gives management the ability to analyze data, make better 
decisions, and improve the organization.  District KPIs are largely focused on Capital 
Improvement Projects (CIP), Preventative Maintenance (PM), leak response, and 
regulatory compliance.   

Recommended Action 
 

This is an information item.  No board action needed. 
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TO:  Board of Directors 
FROM: Jack Bebee, General Manager 
  Paula C.P. de Sousa, General Counsel 
DATE: February 28, 2022 
SUBJECT: Public Hearing to Consider Adoption of Ordinance No. 351, Providing for an 

Increase in Board Member Compensation 
______________________________________________________________________ 
 
Purpose 
 
For the Board to hold a public hearing and consider whether to adopt an ordinance 
increasing the amount of per diem compensation for members of the Board from $115.76 
to $121.55. 
 
Summary 
 
On February 22, 2021, the Board of Directors adopted Ordinance No. 349, setting the 
Board’s per diem compensation at $115.76 per day for each day’s service rendered as a 
Director by order of the Board or as specified in Section 2.12 of the District’s Administrative 
Code.  Directors may only receive compensation from the District for a maximum of 10 
days per month. 
 
Under Water Code Section 20202, the Board may increase per diem compensation by up 
to five percent (5%) for each calendar year since the effective date of the last change to 
Board compensation.  By law, the Board must hold a noticed public hearing to consider 
an increase in per diem compensation.  An ordinance increasing per diem compensation 
may not take effect for sixty (60) days from the date of adoption and is subject to a 
referendum. 
 
At its January 24, 2022 meeting, the Board of Directors directed staff to provide notice of 
a public hearing on February 28, 2022 to receive public comments regarding a proposed 
increase to the Board’s per diem compensation from $115.76 to $121.55. 
 
A public hearing notice (Attachment A) was published in the Fallbrook and Bonsall Village 
News on February 17, 2022, and February 24, 2022.  After holding the public hearing, the 
Board may consider adoption of Ordinance No. 351 (Attachment B), which would set the 
new rate of compensation at $121.55 effective April 29, 2022, unless the voters of the 
District successfully petition for a referendum on the ordinance.  The ordinance would also 
update Section 2.12 of the District’s Administrative Code to reflect the updated amount. 
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Recommended Action 
 

Hold the public hearing and consider adoption of Ordinance No. 351, to increase Board 
compensation from $115.76 to $121.55 for each day’s service to the District and to update 
Section 2.12 of the District’s Administrative Code to reflect the updated amount. 
 
Attachments 
 
Attachment A: Copy of Public Hearing Notice 
Attachment B: Proposed Ordinance No. 351 
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NOTICE OF PUBLIC HEARING  

FALLBROOK PUBLIC UTILITY DISTRICT POTENTIAL INCREASE 

IN COMPENSATION FOR MEMBERS OF THE BOARD OF 

DIRECTORS  

 

NOTICE IS HEREBY GIVEN that on February 28, 2022, the Board of 

Directors of the Fallbrook Public Utility District will hold a public hearing at 

4:00 p.m., or as soon thereafter as practicable, as part of the Regular Meeting 

of the Board. Due to the COVID-19 State of Emergency and pursuant to 

waivers to certain provisions of the Brown Act under Government Code 

Section 54953(e), the meeting will be held both in person and via 

Webconference/Teleconference. The Board will hold the public hearing in 

order to receive oral and written testimony regarding the proposed adoption 

of Ordinance No. 351. Instructions for members of the public to observe the 

Board Meeting and the public hearing in person or via Web Conference / 

Teleconference will be included in the February 28, 2022 meeting agenda. 

 

Members of the public who wish to address the Board of Directors regarding 

Ordinance No. 351 may submit written testimony for receipt no later than 3:00 

pm on February 28, 2022 (with a reading limit of no more than 3 minutes), by 

mail to the attention of the Board Secretary, at 990 E. Mission Rd., Fallbrook, 

CA 92028, by deposit in the District’s payment drop box located at the above-

mentioned address, or by e-mail the to the Board Secretary at 

leckert@fpud.com. Written testimony will be read to the Board during the 

public hearing. Members of the public may also provide oral testimony during 

the public hearing in person or via Webconference/Teleconference by 

following the instructions for public comment included in the February 28, 

2022 meeting agenda. These public comment procedures supersede the 

District’s standard public comment policies and procedures to the contrary. 

 

Upon conclusion of the hearing, the Board will consider adoption of proposed 

Ordinance No. 351, which would increase the amount of compensation for 

members of the Board of Directors. Copies of proposed Ordinance No. 351 

will be available upon posting of the agenda for the February 28, 2022 Regular 

Meeting of the Board by calling the District at (760) 728-1125 or at the 

District’s web site: www.fpud.com. 
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ORDINANCE NO. 351 
 

AN ORDINANCE OF THE BOARD OF DIRECTORS OF THE 
FALLBROOK PUBLIC UTILITY DISTRICT 

SETTING THE AMOUNT OF PER DIEM COMPENSATION 
FOR THE BOARD OF DIRECTORS 

 

* * * * * 
 
 WHEREAS, Public Utilities Code Section 16002 provides that the Board of 
Directors may increase the amount of per diem compensation that may be received by 
members of the Board by an ordinance adopted pursuant to Water Code Section 
20200, et seq.; and 
 
 WHEREAS, on February 22, 2021, the Board of Directors adopted Ordinance 
No. 349, setting per diem compensation at $115.76 per day; and 
 
 WHEREAS, Water Code Section 20202 provides that the District may increase 
the amount of compensation which may be received by members of the Board of 
Directors in an amount not to exceed five percent (5%) for each calendar year since the 
effective date of the last adjustment; and 
 
 WHEREAS, a public hearing to consider an increase in the compensation of the 
members of the Board was duly noticed in accordance with Water Code Section 20203 
and Government Code Section 6066, and said hearing was held on the date hereof. 
 
 BE IT ENACTED BY the Board of Directors of Fallbrook Public Utility District as 
follows: 
 

SECTION I. The Board of Directors of the District hereby amends Ordinance 
No. 327, “An Ordinance of the Board of Directors of the Fallbrook Public Utility District 
Authorizing an Increase in Compensation of Governing Board Members,” Section 4, 
“Director Compensation,” to read as follows: 

 
Section 4. DIRECTOR COMPENSATION 
 
Compensation for the Directors of the Governing Board for regular, adjourned 
and special meetings, to include occurrences set forth in Section 2.12 of the 
Administrative Code, is established at One Hundred Twenty One Dollars and 
Fifty-Five Cents ($121.55) per day for each day’s attendance.  A Director shall 
not receive compensation for more than 10 days of service in a month.  
Increases will be subject to the requirements of California Public Utilities Code 
Section 16002 and California Water Code Section 20200 et seq. 
 

 SECTION II.  All other provisions of Ordinance No. 327, as adopted on January 
26, 2009, shall remain unchanged and in full effect. 
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SECTION III.  Ordinance No. 349, adopted February 22, 2021, is hereby 

repealed and shall no longer be of any force or effect.   
 
SECTION IV.  Section 2.12 of the District’s Administrative Code shall be revised 

to replace “One Hundred Fifteen Dollars and Seventy-Six Cents ($115.76)” with “One 
Hundred Twenty One Dollars and Fifty-Five Cents ($121.55).”  All other provisions of 
Section 2.12 shall remain unchanged and in full force and effect. 
 

SECTION V.  If any clause or provision of this Ordinance is found to be void or 
unenforceable by a court of competent jurisdiction, the remaining provisions of this 
Ordinance shall nonetheless continue in full force and effect. 

 
SECTION VI. This Ordinance shall be posted at three public places in the District 

and shall be caused to be published pursuant to Section 6061 of the Government Code 
in the Fallbrook Village News, a newspaper of general circulation.  This Ordinance shall 
take effect on April 29, 2022, which date is at least one year from the operative date of 
the last adjustment and is no less than 60 days after its passage. 

 
 PASSED AND ADOPTED by the Board of Directors of the  Fallbrook Public Utility 
District at a regular meeting of the Board held on the 28th day of February, 2022, by a 
roll call vote, as follows: 
 

AYES:  
NOES:  
ABSTAIN:  
ABSENT:  

    
   ___________________________ 
  President, Board of Directors 
 
ATTEST: 
 
 
_____________________________ 
Secretary, Board of Directors 
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TO:  Board of Directors 
FROM: Jack Bebee, General Manager 

Paula de Sousa, General Counsel 
DATE: February 28, 2022 
SUBJECT: Public Hearing Regarding Redistricting of Division Boundaries for FPUD 

Board of Directors 
______________________________________________________________________ 
 
Purpose 
 
Conduct first public hearing regarding redistricting of division boundaries for the Board of 
Directors. 
 
Summary 
 
Every ten years, agencies with by-division election systems must use new census data 
to review and, if needed, redraw electoral division lines to reflect how local populations 
have changed. This process, called redistricting, ensures all divisions comply with both 
state and federal law. 

Public utilities districts are governed by Public Utilities Code section 15501 et seq., which 
provides that a district divided into divisions shall be divided so that the divisions shall be 
as nearly as equal in population as may be.  (Pub. Util. Code § 15961.6(b)).  Public utility 
districts divided into divisions are statutorily required to adjust their division boundaries 
by resolution after each federal decennial census. (Pub. Util. Code § 15963; Elec. Code, 
§ 22000(a).)  The District’s Board of Directors is responsible for adjusting the District’s 
division boundaries.   

The primary goal of redistricting is to have the substantially equal populations in each 
division.  However, perfect distribution is impractical and some deviation is tolerable, or 
even necessary, based on certain secondary considerations that the Board may consider, 
such as: (a) topography, (b) geography, (c) cohesiveness, (d) contiguity, (e) integrity, 
(f) compactness, and (g) communities of interest.  In addition, division boundaries must 
comply with the U.S. Constitution, California Constitution, and the Federal Voting Rights 
Act (52 U.S.C. § 10301, as amended). 

Prior to approving a new division map, the Board must receive comments on the 
redistricting plan prior to adoption by holding at least two open and noticed public 
hearings—one for public comment on the plan and one at the time of adoption.  The 
purpose of this item is to hold the first of the public hearings. 

At its December 13, 2021 meeting, the Board directed District staff to prepare a 
redistricting proposal for the Board’s consideration at the public hearings, with support 
from BB&K.   
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Analysis of Current Divisions / Redistricting Proposal 

The District’s current division boundaries were adopted in 2016 as the result of a 
settlement in a legal action under the California Voting Rights Act of 2001 (Cal. Elec. 
Code § 14025 et seq.).  Under the terms of the settlement, the District converted from an 
at-large election system to a by-division election system and adopted division maps 
compliant with state and federal law, including the Federal Voting Rights Act. 

Analysis of the District’s current division boundaries, adjusted for the 2020 Census data, 
shows the divisions remain population-balanced. The District’s population is 34,738. The 
ideal division population is one-fifth of that number, or 6,948.  

Determining population balance is done by measuring the spread, or deviation, between 
the least populated division and the greatest populated division.  Deviations of 10% or 
less are generally considered acceptable under U.S. Supreme Court rulings on the equal 
population standard under the U.S. Constitution.  

The current population of Division 3 is under the ideal at -6.08%  while Division 1 is over 
the ideal at 3.56%.  Combined, those deviations bring the District’s current total deviation 
to 9.64%. As such, the division boundaries are not required to be adjusted to achieve a 
population balance of less than a 10% deviation. 

Another consideration is the distribution of minority voters throughout the District, and 
whether there is a possibility of creating a majority-minority voting division pursuant to the 
Federal Voting Rights Act. This analysis involves reviewing the ethnicity demographics 
from the census data, specifically citizens of voting age population (CVAP).  

Upon review of the District’s CVAP data, the existing Divisions 3 is a majority-minority 
Hispanic division (a division in which an identified minority comprises the majority of 
voting age population). 

Based on the above analysis of population and demographics, the Board may consider 
re-adopting the District’s current division boundaries as the District’s redistricting plan for 
2022.  The current division boundaries are shown in Attachment 1.  Detailed demographic 
information is available on the District’s website. 

Next Steps 

Following this public hearing and Board direction to staff (if any) regarding the redistricting 
proposal, the Board will hold a second public hearing at which it can consider adoption of 
a final redistricting plan.  The District must complete its redistricting process by April 17, 
2022 and provide the new division information to the Registrar of Voters by that date.  

Recommended Action 
 

1. Receive a report from District staff on the redistricting proposal and permissible 
criteria to be considered to redraw division boundaries; 
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2. Conduct a public hearing to receive public input on division boundaries; and 
 

3. Provide direction to staff (if any) regarding the redistricting proposal to be 
considered at the next public hearing. 
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Attachment 1 

Current / Proposed Division Boundaries 
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Attachment 2 
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FALLBROOK PUBLIC UTILITY DISTRICT 
BOARD OF DIRECTORS 

NOTICE OF PUBLIC HEARING 
 

To Receive Public Input and Proposals Regarding  
Board of Director Division Boundaries 

NOTICE IS HEREBY GIVEN that, pursuant to California Elections Code Section 22001, 
the Board of Directors of Fallbrook Public Utility District will hold a public hearing to 
receive input regarding potential redistricting of Director divisions. 

Public Hearings are scheduled as follows: 

DATES:  February 28, 2022 and March 28, 2022   
TIMES:  4:00 p.m.   
LOCATION:      990 East Mission Road, Fallbrook, CA 92028 

https://us06web.zoom.us/j/82003172211?pwd=UU10YWltMkVwW
GVaUFNkQnA2bHA4Zz09  

  

The public is invited to attend and/or submit information regarding their Communities of 
Interest, and proposed division boundaries for the 2021 redistricting process. Draft maps 
will not be available until census-block level 2020 U.S. census data is released. 
 
Questions or input may also be emailed to: leckert@fpud.com  

Complete redistricting information can be found at https://www.fpud.com/redistricting-process  

Dated: February 17, 2022 
By: /s/ Lauren Eckert________________ 
 Executive Assistant/Board Secretary 
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San Diego County Water Authority (SDCWA) Report    February 2022 

 

1. MWD Issues 

 

MWD has updated its sales projection and is now projecting lower sales than previous forecasts.  

This sales projection has a substantial impact on its projected rates.  SDCWA sent a letter over 

concerns with the proposed budget that will impact future rates, which is attached.  Many of 

the concerns noted by SDCWA are similar concerns that FPUD has expressed with SDCWA. 

 

2. SDCWA Finances and Rates 

SDCWA presented an updated rate alternative to re-allocate some of the variable costs to fixed.  

The proposed rate alternative included the following: 

 Converting customer service and transportation to meter equivalents. 

 Changing a number of other fixed charges from average demands to peak 

demands. 

 

This rate structure was presented just for discussion and has not yet been fully evaluated. The 

potential impact of these rates to FPUD would create some challenges given the variability in 

Santa Margarita Conjunctive Use Project deliveries in different hydrological cycles.  It would 

increase the percentage of some of these fixed costs.  It would also decrease some charges that 

are converted from sales volume based to meter equivalent like customer service.  Overall 

SDCWA projects a slight net increase for FPUD compared to the current rate structure. 

 

A. Key Upcoming Issues 

 

Some key issues for the upcoming year include: 

 Drought messaging and implementation of any additional mandatory drought 

restrictions by the state depending on the rainfall in the remainder of the winter. 

 Fully understanding the use of consultants and lobbyist within San Diego County. 

 Evaluating options to mitigate the SDCWA high rate forecast and more fully estimating a 

realistic potential low end demand projection. 

 Getting an update on the next phase of the regional conveyance study that was 

approved by the Board and developing a plan to fund millions in additional project work 

if the project continues to be pursued. 
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2/22/2022

1

Fallbrook Public Utility District
Engineering and Operations FY22

Board Meeting Feb 2022

Water PAYGO CIP FY22

2
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2/22/2022

2

Water SMRCUP CIP FY22

3

Wastewater System CIP FY22

4
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2/22/2022

3

Total PAYGO CIP FY22

5

Total CIP FY22

6

066



2/22/2022

4

Wastewater Treatment

• Wastewater System Violations

• Reclamation Plant PMs Completed

• Energy Cost per MG

• Recycled Water – Time Out of Service

7

Reclamation Plant Recycled Water

Wastewater Treatment System 
Regulatory Compliance

8

Analyses 
performed: 
Daily
Monthly 
Quarterly 
Semi-annually 
Annually

SRWQCB 
Compliance:
NPDES
WDR
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2/22/2022

5

Reclamation Plant –
Preventative Maintenance Work Orders

9

Equipment Service/Inspection Site Maintenance

Reclamation Plant –
Energy Usage (KWh/MG Treated)

Formula =
Total Plant Energy Demand

MG Treated Flow

10
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2/22/2022

6

Recycled Water – Time out of Service (Hours)

11

Wastewater 
Collections

Total Wastewater Spilled

Non-Recovered Wastewater Spilled

Odor Complaints

12
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2/22/2022

7

Wastewater Collections
Sewer Overflows

13

Wastewater Collections
Wastewater Spilled

14
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2/22/2022

8

Reclamation Plant & Wastewater Collections
Odor Complaints

15

Wastewater
Collections – Preventative Maintenance Work Orders

16
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2/22/2022

9

Meter Services

Meter Exchange 
Program

17

Meter Exchange

18
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2/22/2022

10

Water Operations

Regulatory Compliance

Preventative Maintenance Work Orders

CUP Deliveries

19

Water System Regulatory Compliance 

20

• UV Plant 
Operation 

• Routine 
Sampling
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2/22/2022

11

Water Preventative Maintenance Work Orders

21

22

CUP Deliveries
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2/22/2022

12

23

Construction/Maintenance
• Efforts continue in replacing valves with the greatest impact on water loss 

and customer outages during large main breaks. 

• With new valves, crews will be capable of shutting down smaller controlled 

areas faster, impacting fewer customers while losing less water and 

completing repairs sooner.

• Our goal is to replace 100 valves per year. FY22, 50 valves have been 

replaced through January 2022. We currently have 6821 valves in the 

system with 313 known to be broken.

Main Line Valve Exercise Program

24

• Improve reliability

• Reduce impact of 
planned and 
emergency shutdowns

M o nt h l y  G o a l
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2/22/2022

13

Main Line Valves Replaced

25

Rolling Total Broken Valves (4” and above)

26
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2/22/2022

14

Planned Water Outages > 4 Hours
# of Customers Affected

27

Unplanned Water Outages > 4 Hours
# of Customers Affected

28
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M E M O 
 
 

TO:  Board of Directors 
FROM: David Shank, Assistant General Manager/CFO 
DATE: February 28, 2022 
SUBJECT: Financial Summary Report – January 
______________________________________________________________________ 
 
Purpose 
 
Provide an overview of changes in the District’s financial position. 
 
Summary 
 
The graph below shows the District’s year-to-date Revenues, Expenditures and Net 
revenues. 
   

 
 
Revenues are on budget while expenditures continue to diverge from the Budget levels.  
These trends are driving net revenues to be better than budgeted.  Non-operating 
revenues are higher than budget driven by the receipt of the second refund check issued 
by the San Diego County Water Authority (SDCWA).  The refund check is a result of a 
lawsuit won by SDCWA that against the Metropolitan Water District.  With PayGo CIP 
expected to ramp up this spring, net revenues are expected to trend towards budget 
levels.  Water sales are expected to continue to trend under budgeted levels.  Given the 
water supply outlook, it seems sales will either be constrained by a wet weather 
(hopefully) or demand restrictions due to a worsening water supply outlook.  Staff are 
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carefully tracking the District’s financial position.  After adjusting for expected State 
reimbursement, Net Revenue is trending better than Budget largely due to CIP 
underspending.   
 
The graph below shows the District’s bank holdings reported in the Treasurer’s Report at 
the end of the current and prior month. 
 

 
 
Overall the District’s financial holdings increased slightly this month.  The increase is 
driven by an increase in the liquidity portfolio.  The District’s PARS investments reflect 
recent market declines. Overall these investments continue to perform in line with the 
capital markets.     
 
Recommended Action 
 
This item is for discussion only.  No action is required. 
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M E M O 
 
 

TO:  Board of Directors 
FROM: David Shank, Assistant General Manager/CFO 
DATE: February 28, 2022 
SUBJECT: Budget Status Report for Fiscal Year 2021-2022 
______________________________________________________________________ 
 
Purpose 
Provide a Budget Status Report (BSR) to the Board. 
 
Summary 
The BSR shows the District’s financial performance compared to the budget for the month 
of January, Year-to-Date and the annual budgeted amount.     
 
Total revenues year-to-date are under budget by 3.6%, which is largely due to the lower 
than projected water and wastewater operating revenues.  Water sales remain below 
budget due to lower than budgeted water demands.  This month water sales were again 
lower than budgeted.  Despite an increase in sales in the prior month, year to date water 
sales are 12.8% below budget.  Staff expect that the supply situation and public awareness 
of the drought will continue to suppress demand.  At this point, either wet weather or water 
restrictions will be driving winter water demands and either way water sales will likely be 
less than budgeted.  
 
Non-operating revenues are slightly over budget driven by the receipt of the second refund 
check issued by the San Diego County Water Authority (SDCWA).  The refund check is a 
result of a lawsuit won by SDCWA that against the Metropolitan Water District.  These one-
time funds are pushing the District’s non-operating revenues higher than budget levels.  
Total non-operating revenues are expected to be higher than budget levels due to the one-
time SDCWA refund check.   
 
The District’s year-to-date total expenditures are under budget due to the lower than 
budgeted water and operating expenses.  Operating expenses are expected to trend 
towards budget as the year progresses.  Purchased water costs will trend with sales levels, 
which is dependent on weather.           
 
Total revenue is $23,288,750 or 3.6% under budget and total expenditures are 
$17,845,464 or 6.5% under budget.  PAYGO CIP expenditures are 39% under budget but 
are expected to trend towards Budget levels.  Adjusting for expected State Loan proceeds, 
the District’s financial results are above Budget levels. 
 
Recommended Actio 
This item is for discussion only.  No action is required.  
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Monthly Budget Report for January Favorable Variance Shown as a positive number

Actual Budget Actual Budget Variance % Budget Remaining Balance %
Operating Revenues: Year remaining 41.7%

Water Sales 839,537          1,026,542          10,574,619        11,769,794       (1,195,175)       -10.2% 18,695,785         8,121,166                 43.4%
Water Meter Service Charges 665,462          692,367             4,521,169           4,538,851         (17,682)            -0.4% 8,000,687           3,479,518                 43.5%
Wastewater Service Charges 539,114          508,783             3,553,169           3,925,271         (372,102)          -9.5% 6,469,183           2,916,015                 45.1%
Recycled Water Revenues 40,587            57,737               452,498              691,483            (238,985)          -34.6% 1,175,173           722,676                    61.5%
Other Operating Revenue -                  917                    -                      6,417                 (6,417)              -100.0% 11,000                11,000                      100.0%
    Total Operating Revenue 2,084,701       2,286,345          19,101,455        20,931,815       (1,830,361)       -8.7% 34,351,829         15,250,374               44.4%

Non Operating Revenues:
Water Capital Improvement Charge 123,003          120,280             843,494              841,960            1,535                0.2% 1,443,359           599,865                    41.6%
Wastewater Capital Improvement Charge 98,735            98,390               689,406              688,729            678                   0.1% 1,180,678           491,271                    41.6%
Property Taxes 388,886          47,064               1,315,824           1,233,555         82,268              6.7% 2,122,467           806,643                    38.0%
Water Standby/Availability Charge 47,009            4,616                 113,748              117,523            (3,775)              -3.2% 204,000              90,252                      44.2%
Water/Wastewater Capacity Charges 37,132            7,183                 134,121              50,283               83,838              166.7% 86,200                (47,921)                     -55.6%
Portfolio Interest 21,987            10,304               149,921              72,130               77,791              107.8% 123,651              (26,270)                     -21.2%
Pumping Capital Improvement Charge 284                 2,730                 8,474                  19,108               (10,633)            -55.6% 32,756                24,282                      74.1%
Federal Interest Rate Subsidy -                  -                     51,292                49,968               1,324                2.6% 97,977                46,685                      47.6%
SDCWA Refund -                  -                     625,251              -                    625,251            NA -                      (625,251)                   NA
Facility Rents 30,661            18,750               152,367              131,250            21,117              16.1% 225,000              72,633                      32.3%
Fire Hydrant Service Fees -                  -                     9,138                  -                    9,138                NA -                      (9,138)                       NA
Other Non-Operating Revenues 12,946            2,500                 94,259                17,500               76,759              438.6% 30,000                (64,259)                     -214.2%
    Total Non Operating Revenues 760,644          311,817             4,187,295           3,222,005         965,290            30.0% 5,546,087           1,358,792                 24.5%

    Total Revenues 2,845,345       2,598,162          23,288,750        24,153,821       (865,071)          -3.6% 39,897,916         16,609,166               41.6%

Expenditures
Purchased Water Expense 786,553          628,196             7,511,657           7,970,206         458,549            5.8% 11,547,729         4,036,072                 35.0%
Water Services 350,466          473,550             2,288,950           2,751,414         462,465            16.8% 5,355,939           3,066,989                 57.3%
Wastewater Services 386,079          267,037             1,971,337           2,002,774         31,437              1.6% 3,471,475           1,500,138                 43.2%
Recycled Water Services 40,034            40,554               215,244              304,155            88,911              29.2% 527,202              311,958                    59.2%
Administrative Services 486,746          531,066             3,779,230           3,982,996         203,766            5.1% 6,903,859           3,124,629                 45.3%
    Total Operating Expenses 2,049,878       1,940,403          15,766,418        17,011,545       1,245,127         7.3% 27,806,204         12,039,786               43.3%

Debt Service Expenses
SMCUP SRF -                  -                     -                      -                    -                    NA 1,038,424           1,038,424                 100.0%
Red Mountain SRF 197,925          197,925             395,851              395,851            -                    0.0% 395,851              -                            0.0%
WW Rev Refunding Bonds -                  -                     1,420,766           1,420,766         -                    0.0% 1,729,884           309,118                    17.9%
QECB Solar Debt -                  -                     262,429              262,429            -                    0.0% 521,312              258,883                    49.7%
Total Debt Service 197,925          197,925             2,079,046           2,079,046         -                    0.0% 3,685,471           1,606,425                 43.6%

Total Expenses 2,247,804       2,138,328          17,845,464        19,090,590       1,245,127         6.5% 31,491,674         13,646,211               43.3%

597,542          459,834             5,443,286           5,063,230         380,056            7.5% 8,406,242           2,962,956                 35.2%
Capital Investment
Capital Investment

Construction Expenditures 358,226          413,076             1,896,869           3,112,121         1,215,252         39.0% 7,288,000           5,391,131                 74.0%
SMCUP Expenditures* 1,179,534       -                     5,494,344           8,450,000         2,955,656         35.0% 8,450,000           2,955,656                 35.0%
SRF Loan Proceeds Draw (Capital Project Funds)** (1,179,534)      -                     (5,494,344)         (8,450,000)        (2,955,656)       35.0% (8,450,000)         (2,955,656)                35.0%

Net Revenue/(Loss) 239,316          46,758               3,546,417           1,951,109         1,595,308         81.8% 1,118,242           (2,428,176)                -217.1%

*CIP expenditures related to the SMCUP have been updated based upon contractor draw scheduled and are funded by SRF Loan proceeds.
**YTD Actual amount adjusted to reflect expected State Reimbursement for reporting purposes.

Year-To-Date Annual Budget

Net Revenue/(loss) From Operations and Debt Service

Current Month
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