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TO:  Board of Directors 
FROM: Lauren Eckert, Executive Assistant/Board Secretary 
DATE: July 27, 2026 
SUBJECT:  Approval of Minutes 
_____________________________________________________________________ 
 
Recommended Action 
 
That the Board approve the minutes of the following meetings of the Board of Directors 
of the Fallbrook Public Utility District: 
 
1. June 29, 2026 Regular Board Meeting and Public Hearing 
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FALLBROOK PUBLIC UTILITY DISTRICT  
BOARD OF DIRECTORS 

REGULAR BOARD MEETING / PUBLIC HEARING  
 

MINUTES 
 
 FALLBROOK PUBLIC UTILITY DISTRICT  
MONDAY, JUNE 29, 2026 990 E. MISSION RD., FALLBROOK, CA 92028  
4:00 P.M. PHONE:  (760) 728-1125 

 
I. PRELIMINARY FUNCTIONS 
 
CALL TO ORDER / ROLL CALL / ESTABLISH A QUORUM 

 
President Endter called the June Regular Meeting of the Board of Directors of the 

Fallbrook Public Utility District to order at 4:00 p.m.  
 

A quorum was established, and attendance was as follows:   
 
Board of Directors 
 
Present: Ken Endter, Member/President 
 Dave Baxter, Member/Vice President 
 Jennifer DeMeo, Member 
 Don McDougal, Member 
 Charley Wolk, Member 
   
Absent: None 
  
General Counsel/District Staff 
 
Present: Jack Bebee, General Manager 
 Paula de Sousa, General Counsel 
 Dave Shank, Assistant General Manager/CFO 
 Annalece Bokma, Accounting Technician II 
 Jodi Brown, Management Analyst 
 Devin Casteel, Water Operations Manager 
 Isabel Casteran, Safety and Risk Officer 
 Aaron Cook, Engineering Manager 
 Aiden Crayne, Associate Engineer 
 Noelle Denke, Public Information Officer 
 John Marchetta, Human Resources Manager 
 Colter Shannon, Crew Leader 
 Steve Stone, Field Services Manager 
 Steve Wuerth, Electrical & Maintenance Manager 
 Lauren Eckert, Executive Assistant/Board Secretary 
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Fallbrook Public Utility District 
Regular Board Meeting / Public Hearing 
Minutes Page 6 June 29, 2026 
 

MOTION: Director Baxter moved to select Jason Dafforn from the slate of 
candidates in the 2026 California Special Districts Association Board 
of Directors Election, (Seat C), Southern Network for the 2027-2029 
term and authorized the District General Manager to cast its vote by 
electronic ballot; Director Wolk seconded.  Motion passed; VOTE:  

 
AYES:  Directors Baxter, DeMeo, Endter, McDougal and Wolk 
NOES: None 
ABSTAIN: None 
ABSENT: None 
 
M. CONSIDER EXTENDING AGREEMENT WITH VERTEXONE SOFTWARE 

LLC (WATERSMART PLATFORM) FOR ADDITIONAL FIVE YEARS 
 

Recommendation: Staff recommends that the Board authorize extending the 
agreement with VertexOne Software LLC for the WaterSmart platform for an 
additional five years, for a total $132,779.44. This action will provide rate stability, 
improve budget certainty, support operational efficiency, and ensure uninterrupted 
service for customers. 

 
MOTION: Director McDougal moved to authorize extending the agreement with 

VertexOne Software LLC for the WaterSmart platform for an 
additional five years, for a total of $132,779.44; Director Baxter 
seconded.  Motion passed; VOTE:  

 
AYES:  Directors Baxter, DeMeo, Endter, McDougal and Wolk 
NOES: None 
ABSTAIN: None 
ABSENT: None 

 
N. CONSIDER CAMP PENDLETON SERVICE CONTRACT FOR HIGH 

EFFICIENCY BLOWERS FOR SOUTHERN REGIONAL TERTIARY 
TREATMENT PLANT (SRTTP) AND NORTHERN REGIONAL TERTIARY 
TREATMENT PLANT (NRTTP) 

 
Recommendation: It is recommended that the Board approve the request to enter 
service contracts with Nueros for both plants for service/maintenance contracts for 
three years for $177,975 per year. 
 
MOTION: Director Wolk moved to approve a service contract with Nueros for 

high efficiency blowers for the Camp Pendleton Southern Regional 
Tertiary Treatment Plant (SRTTP) and Northern Regional Tertiary 
Treatment Plant (NRTTP) for service/maintenance for three years at 
$177,975 per year; Director DeMeo seconded.  Motion passed; 
VOTE:  

 
AYES:  Directors Baxter, DeMeo, Endter, McDougal and Wolk 
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Fallbrook Public Utility District 
Regular Board Meeting / Public Hearing 
Minutes Page 7 June 29, 2026 
 

NOES: None 
ABSTAIN: None 
ABSENT: None 
 
O. CONSIDER ENGINEERING SUPPORT SERVICES FOR CAMP 

PENDLETON WATER RECLAMATION PLANTS 
 
Recommendation: It is recommended that the Board authorize staff to execute a 
professional services agreement with Carollo Engineers for Engineering Support 
Services for the Camp Pendleton Water Reclamation Plants for a not to exceed 
amount of $200,000. 
 
MOTION: Director Baxter moved to authorize staff to execute a professional 

services agreement with Carollo Engineers for engineering support 
services for the Camp Pendleton Water Reclamation Plants for a not-
to-exceed amount of $200,000; Director DeMeo seconded.  Motion 
passed; VOTE:  

 
AYES:  Directors Baxter, DeMeo, Endter, McDougal and Wolk 
NOES: None 
ABSTAIN: None 
ABSENT: None 
 
P. CONSIDER ADMINISTRATIVE CODE CHANGES TO ARTICLE 23 
 
Recommendation: That the Board of Directors adopt Resolution No. 5108 and 
the attached proposed amendments to Article 23, Section 23.5.1(3) of the 
Administrative Code. 
 

General Manager Bebee provided an overview of this item, stating this 
would allow the Board to make interim appointments to the Community Benefit 
Program Committee when vacancies arise.  
 
MOTION: Director McDougal moved to adopt Resolution No. 5108, amending 

Article 23 of the Administrative Code; Director Wolk seconded.  
Motion passed; VOTE:  

 
AYES:  Directors Baxter, DeMeo, Endter, McDougal and Wolk 
NOES: None 
ABSTAIN: None 
ABSENT: None 
 
Q. CONSIDER REQUEST FOR ADDITIONAL HIGH SCHOOL INTERN 

 
Recommendation: That the Board approve a second high school internship 
program position. 
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TO:  Board of Directors 
FROM: Aaron Cook, Engineering Manager 
DATE: July 27, 2026 
SUBJECT:  Update on Emergency Declaration for Pipe Repair 
_____________________________________________________________________ 
 
Description 
 
California Public Contract Code Section 22050 authorizes special contracting 
procedures in case of an emergency; the General Manager may take immediate action 
required by the emergency to procure the necessary equipment, services, and supplies 
for those purposes, without giving notice for bids. However, the GM must report to the 
Board of Directors with an update at each regularly scheduled meeting to determine that 
there is a need to continue the action. When the Board reviews the emergency action, it 
shall terminate the action at the earliest possible date that conditions warrant so that the 
remainder of the emergency action may be completed by giving notice for bids to let 
contracts. In the March 2023 meeting of the board, three prequalified contractors were 
approved for on-call emergency pipeline repair services.   
 
Purpose 
 
Recently, the 8-inch mainline on S Stage Coach Lane between Fallbrook St and Juanita 
Ln has had multiple breaks. FPUD crews made minimal repairs to keep the pipe in 
service, but there is high risk of repeated failures. To restore reliable service, staff have 
engaged Filanc, one of the prequalified contractors for emergency repairs, per the on-
call emergency pipeline repair services procedures. The targeted area consists of 
approximately 1,000 linear feet of 8-inch water main within S Stage Coach Lane. All 
work under this emergency contract has been completed. 
 
Budgetary Impact 
 
The estimated cost of these repairs is $800,000. The costs will be covered by the 
approved capital budget pipeline replacement funds.  
 
Recommended Action 
 
No further action required at this time. Emergency work has been completed.   
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TO:  Board of Directors  
FROM: Engineering & Operations Committee 
DATE: July 27, 2026 
SUBJECT:  Purchase of Two JCB 512-56 Telehandlers for Camp Pendleton 
______________________________________________________________________ 
 
Description 
 
This request is to purchase two new JCB 512-56 Telehandlers for Camp Pendleton. 
 
Purpose 
 
When FPUD assumed operations at SRTTP and NRTTP there were telehandlers on 
site for use at each plant. The previous contractor rented these two machines at a very 
high rental rate, which FPUD took over when plant maintenance was transferred. The 
telehandler is a very versatile machine. The machines have swappable attachments for 
many uses; a front bucket to handle the biosolids and load trucks, a pallet attachment 
that can handle materials, and a vertical lift capability to act like a crane. The design of 
the machine is such that materials can be raised to a high level, but the material can 
also be lowered safely. There are no other pieces of equipment that can do all the tasks 
required.  
 
FPUD staff sent out a Request for Proposals (RFP). This RFP was sent to 14 various 
equipment vendors, with responses received from six. Of those six, Equipment Depot 
was the lowest priced responsive and responsible bidder at a total of $425,612.50. 
 
Budgetary Impact 
 
There is no budgetary impact. These vehicles will be purchased within the FPUD 
authorized budget, and the cost would be repaid over the remaining four years of the 
initial Intergovernmental Services Agreement (IGSA) with Camp Pendleton like other 
heavy equipment provided under the IGSA. At the end of the IGSA, the Telehandlers 
will become Camp Pendleton property. 
 
Recommended Action 
 
That the Board authorize staff to purchase two JCB 512-56 Telehandlers from 
Equipment Depot for the amount of $425,612.50. 
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The Information Technology Manager position is included in the 83 total budgeted 
positions for the FY 2026-27 budget. The net budgetary impact of adjusting the salary 
range for the IT Manager is an additional $2,674 per month, or $32,088 per year.  
 
Recommended Action 
 
That the Board consider and approve an increase for the Information Technology 
Manager position. 
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The adjustment can be made with the Board adopted budget to vacancies and additional 
budget savings from the work associated with Camp Pendleton.  
 
The Operations Manager position is included in the 83 total budgeted positions for the FY 
2026-27 budget. The net budgetary impact of adjusting the salary range for the 
Operations Managers is an additional $409 per month, or $4,908 per year.  
 
Recommended Action 
 
That the Board consider and approve an increase for the Operations Manager position. 
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TO:  Board of Directors  
FROM: Jack Bebee, General Manager 
DATE: July 27, 2026 
SUBJECT:  Continuation of Smartcover Monitoring Services for the Camp Pendleton 

System 
______________________________________________________________________ 
 
Description 
 
This request is to authorize the General Manager to extend the existing monitoring 
services for the Smartcover system for the Camp Pendleton System. 
 
Purpose 
 
Camp Pendleton using a network of proprietary flow monitoring devices called 
Smartcovers on base to monitor levels and prevent overflows and spills.  The District 
also has similar devices installed on our collections system.  As part of these devices 
there is an ongoing monitoring service to provide remote alarms.  The existing contract 
on Camp Pendleton requires renewal and the base has requested that the District fund 
through the Intergovernmental Service Agreement (IGSA) and the contract amount will 
be increased to cover the additional cost with federal funding that will be transferred. 
This work is outside of the original scope of the IGSA. This extension is a priority for 
Camp Pendleton to maintain reliable operation of the system. There will be 
documentation between the District and Camp Pendleton to identify the additional work 
and the expected additional allocation of funds. 
 
The Smartcover system is proprietary so this is a sole source procurement.  The 
extension of the contract is $320,530 for two years of monitoring.  
 
Budgetary Impact 
 
There procurement of this service may require a future increase in the total IGSA 
authorization associated with the additional funds by the Board if all anticipated projects 
are completed.  If additional funds were not received then some projects identified 
under the IGSA would be deferred until additional funding is received so there would be 
no use of FPUD District Operating or Capital funds to accommodate this request from 
Camp Pendleton. The funding for this service would be from the Camp Pendleton IGSA 
fund. 
 
Recommended Action 
 
That the Board authorize the General Manager to procure the additional monitoring 
services with Smartcover for the Camp Pendelton System from the IGSA funds for an 
amount of $320,530. 

31











0
2
4
6
8

10
12
14
16

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Colorado River Basin Snow
Water Content values in inches

2024-2025

Average

Peak 
Mar 9, 2026

2025-2026

State Water Project

The Metropolitan Water District of Southern California
Water Supply Conditions Report  - https://www.mwdh2o.com/WSCR  

Questions? Reach out via the form: https://forms.office.com/g/Gj3aReAuCm  

Colorado River

Values in million acre-feet
2026 State Water Project Allocation

37.82

12.86

24.77

9.71
6.37

10.79

24.11

17.47
20.3

16

Forecast
Average 1991-2020 = 17.7 million acre-feet

Sacramento River Runoff
Values in million acre-feet

0

0.5

1

1.5

2

2.5

3

3.5

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Oroville Reservoir Storage

Current Storage: 3.11 MAF

2024-2025

Values in million acre-feet

91%

C
apacity: 3.42 M

A
F

0

5

10

15

20

25

30

35

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Northern Sierra Snow
Water Content values in inches

2024-2025

Average

Peak 
Feb 24, 2026

As of: 06/28/2026

Water Year 2025-2026

0

0.2

0.4

0.6

0.8

1

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

San Luis Reservoir SWP Storage

Current Storage: 

2024-2025

Values in million acre-feet

S
W

P
 C

apacity: 1.06  M
A

F

637 TAF 60%

0

2

4

6

8

10

12

14

16

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Northern Sierra 8 Station Rain
Values in inches 50.8 in

97% of normal

Average

Cumulative Precipitation

2025-2026

0

1

2

3

4

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Colorado River Basin Rain
Values in inches

18.8 in
80% of normal

Average Cumulative Precipitation

2025-2026

Lake Mead Elevation Projections

* Years beyond 2026 assume continuation of current operating guidelines 

11.9

4.6

12.9

5.9

3.5

6.1

13.4

7.8

4.7
3.5

Forecast

Average 1991-2020 = 9.6 million acre-feet

Unregulated Inflow into Lake Powell
Values in million acre-feet

0

5

10

15

20

25

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Lake Mead Storage

Current Storage: 

2024-2025

Values in million acre-feet

C
apacity: 26.1 M

A
F

Current Elevation: 

28%7.32 MAF

1,044.84 ft

0

5

10

15

20

25

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Lake Powell Storage

Current Storage: 

2024-2025

Values in million acre-feet

C
apacity: 24.3 M

A
F5.61 MAF

3,526.19 ft

23%

Current Elevation: 

Water System Infrastructure : https://www.mwdh2o.com/how -we-get-our-water/  

2025-2026

36

https://www.mwdh2o.com/WSCR
https://forms.office.com/g/Gj3aReAuCm
https://www.mwdh2o.com/state-water-project-map/
https://www.mwdh2o.com/colorado-river-aqueduct-map/
https://www.mwdh2o.com/mwd-distribution-map/
https://www.mwdh2o.com/how-we-get-our-water/
https://www.mwdh2o.com/how-we-get-our-water/
https://www.mwdh2o.com/how-we-get-our-water/
https://www.mwdh2o.com/how-we-get-our-water/
https://www.mwdh2o.com/how-we-get-our-water/
https://www.mwdh2o.com/how-we-get-our-water/
https://www.mwdh2o.com/how-we-get-our-water/
https://www.mwdh2o.com/how-we-get-our-water/
https://www.mwdh2o.com/how-we-get-our-water/
https://cdec.water.ca.gov/snowapp/sweq.action
https://cdec.water.ca.gov/precipapp/get8SIPrecipIndex.action
https://nwcc-apps.sc.egov.usda.gov/awdb/basin-plots/POR/WTEQ/assocHUC2/14_Upper_Colorado_Region.html
https://nwcc-apps.sc.egov.usda.gov/awdb/basin-plots/POR/PREC/assocHUC2/14_Upper_Colorado_Region.html
https://cdec.water.ca.gov/reportapp/javareports?name=WSI
https://www.cbrfc.noaa.gov/product/hydrofcst/espstr/espstr.wy.csv
https://www.usbr.gov/lc/region/g4000/hourly/levels.html
https://www.usbr.gov/lc/region/g4000/hourly/levels.html
https://cdec.water.ca.gov/resapp/ResDetail?resid=ORO
https://cdec.water.ca.gov/dynamicapp/QueryDaily?s=lus&end=today
https://www.usbr.gov/lc/region/g4000/riverops/crmms-2year-projections.html


7/20/2026

1

Fallbrook Public Utility District
Engineering and Operations

Board Meeting JUL 2026
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