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C 
M E M O 

 
 

TO:  Board of Directors 
FROM: Lauren Eckert, Executive Assistant/Board Secretary 
DATE: March 23, 2026 
SUBJECT: Approval of Minutes 
_____________________________________________________________________ 
 
Recommended Action 
 
That the Board approve the minutes of the following meeting of the Board of Directors of 
the Fallbrook Public Utility District: 
 
1. February 23, 2026 Regular Board Meeting and Public Hearing 
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FALLBROOK PUBLIC UTILITY DISTRICT 
BOARD OF DIRECTORS 

REGULAR BOARD MEETING / PUBLIC HEARING 
 

MINUTES 
 
 FALLBROOK PUBLIC UTILITY DISTRICT 
MONDAY, FEBRUARY 23, 2026 990 E. MISSION RD., FALLBROOK, CA 92028 
4:00 P.M. PHONE:  (760) 728-1125 

 
If you have a disability and need an accommodation to participate in the meeting, please call the Secretary 
at (760) 999-2704 for assistance so the necessary arrangements can be made.   

 
I. PRELIMINARY FUNCTIONS 
 
CALL TO ORDER / ROLL CALL / ESTABLISH A QUORUM 

 
President Endter called the February Regular Meeting of the Board of Directors of 

the Fallbrook Public Utility District to order at 4:00 p.m.  
 

A quorum was established, and attendance was as follows:   
 
Board of Directors 
 
Present: Ken Endter, Member/President 
 Dave Baxter, Member/Vice President 
 Jennifer DeMeo, Member 
 Don McDougal, Member 
 Charley Wolk, Member  
   
Absent: None 
  
General Counsel/District Staff 
 
Present: Jack Bebee, General Manager 
 Paula de Sousa, General Counsel  
 Dave Shank, Assistant General Manager/CFO 
 Jodi Brown, Management Analyst 
 Isabel Casteran, Safety & Risk Officer 
 Aaron Cook, Engineering Manager 
 Noelle Denke, Public Information Officer  
 John Marchetta, Human Resources Manager 
 Colter Shannon, Crew Leader 
 Steve Stone, Field Services Manager 
 Lauren Eckert, Executive Assistant/Board Secretary 
 
Also present were others, including, but not limited to: Mark Mervich 
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Fallbrook Public Utility District 
Regular Board Meeting/Public Hearing 
Minutes Page 6 February 23, 2026 

 
General Manager Bebee provided an overview of this item, reporting that 

the District currently provides water service to one property within the Rock 
Mountain Service Area under a temporary agreement with Western Municipal 
Water District (WMWD). By annexing this area, it would permanently move this 
service to the District. There are remaining properties served by WMWD through 
Rancho California Water District (RCWD) as well. RCWD has also agreed to 
transfer its service agreement to the District and Eastern Municipal Water District 
for those properties.  
 
MOTION: Director McDougal moved to authorize the General Manager to issue 

a letter of support for the reorganization, to include the detachment 
of the Rock Mountain Service Area from WMWD and annexation of 
the area into FPUD and EMWD; Director DeMeo seconded. Motion 
carried; VOTE: 

 
 AYES:  Directors Baxter, DeMeo, Endter, McDougal, and Wolk 
 NOES: None 
 ABSTAIN: None 
 ABSENT: None 

 
L. CONSIDER PURCHASE OF (2) FORD F150S, 1 FORD F250, 1 FORD 

F450, 1 BACKHOE/LOADER AND 1 TRACTOR/LOADER TO MEET 
VEHICLE NEEDS FOR THE CAMP PENDLETON 
INTERGOVERNMENTAL SERVICES AGREEMENT 

 
Recommendation: That the Board authorize staff to procure one backhoe/loader 
from RDO Equipment for $150,961.34, one tractor/loader from RDO Equipment 
for $138,330.93, two Ford F150s from Fritts Ford for $92,476.38, one Ford F250 
from Encinitas Ford for $67,979.97, and one Ford F450 from Encinitas Ford for 
$144,198.66. 

 
  General Manager Bebee provided an overview of this item, including that 

these vehicles are for Camp Pendleton and will be reimbursed through those 
funds.  

 
  Director Baxter pointed out a typo in the memo included in the packet, and 

that the one Ford F250 from Encinitas Ford for $144,198.66 should be a Ford 
F450.  

 
MOTION: Director McDougal moved to authorize staff to procure one 

backhoe/loader from RDO Equipment for $150,961.34, one 
tractor/loader from RDO Equipment for $138,330.93, two Ford F150s 
from Fritts Ford for $92,476.38, one Ford F250 from Encinitas Ford 
for $67,979.97, and one Ford F450 from Encinitas Ford for 
$144,198.66; Director Wolk seconded. Motion carried; VOTE: 
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Fallbrook Public Utility District 
Regular Board Meeting/Public Hearing 
Minutes Page 9 February 23, 2026 

 
The Board came out of closed session and reconvened to open session at 5:13 

p.m. 
 
REPORT FROM CLOSED SESSION (As Necessary) 
 

General Counsel de Sousa provided the following report of action taken in closed 
session: 

 
On Motion of Director McDougal, seconded by Director DeMeo, the Board on a 

vote of 5-0 rejected the claim submitted by Nick Iliev. 
 
VIII. ADJOURNMENT OF MEETING 
 

There being no further business to discuss, the February Regular Meeting of the 
Board of Directors of the Fallbrook Public Utility District was adjourned at 5:13 p.m. 
 
 
 
   
 President, Board of Directors 
 
ATTEST: 
 
  
Secretary, Board of Directors 
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E 
M E M O 

 
 

TO:  Board of Directors 
FROM: Aaron Cook, Engineering Manager 
DATE: March 23, 2026 
SUBJECT: Update of Emergency Declaration for Pipe Repair 
_____________________________________________________________________ 
 
Description 
 
California Public Contract Code Section 22050 authorizes special contracting 
procedures in case of an emergency; the General Manager may take immediate action 
required by the emergency to procure the necessary equipment, services, and supplies 
for those purposes, without giving notice for bids. However, the GM must report to the 
Board of Directors with an update at each regularly scheduled meeting to determine that 
there is a need to continue the action. When the Board reviews the emergency action, it 
shall terminate the action at the earliest possible date that conditions warrant so that the 
remainder of the emergency action may be completed by giving notice for bids to let 
contracts. In the March 2023 meeting of the Board, three prequalified contractors were 
approved for on-call emergency pipeline repair services.   
 
Purpose 
 
Recently, the 8-inch mainline on S Stage Coach Lane between Fallbrook St and Juanita 
Ln has had multiple breaks. FPUD crews made minimal repairs to keep the pipe in 
service, but there is high risk of repeated failures. To restore reliable service, staff have 
engaged Filanc, one of the prequalified contractors for emergency repairs, per the on-
call emergency pipeline repair services procedures. The targeted area consists of 
approximately 1,000 linear feet of 8-inch water main within S Stage Coach Lane.  
 
Budgetary Impact 
 
The estimated cost of these repairs is $800,000. The costs will be covered by the 
approved capital budget pipeline replacement funds.  
 
Recommended Action 
 
The recommended action is for the Board to continue the emergency action to replace 
the failed pipelines. 
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Attachment A 
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Nomination Procedures: Any Regular Member district in good standing is eligible to nominate one 
person, a board member or managerial employee (as defined by that district’s Board of Directors), for 
election to the CSDA Board of Directors. A copy of the member district’s resolution or minute 
action and Candidate Information Sheet must accompany the nomination. The deadline for 
receiving nominations is April 10, 2026. Nominations and supporting documentation may be 
mailed or emailed. 
 
Mail:  1112 I Street, Suite 200, Sacramento, CA 95814 
Fax:   916.442.7889 
E-mail: amberp@csda.net 
 
Once received, nominees will receive a candidate’s letter. The letter will serve as confirmation 
that CSDA has received the nomination and will also include campaign guidelines. 
 
CSDA will begin electronic voting on June 9, 2026. All votes must be received through the system no 
later than 5:00 p.m. July 24, 2026. The successful candidates will be notified no later than July 31, 
2026. All selected Board Members will be introduced at the CSDA Annual Conference in Palm Desert, 
CA in August 2026. 
 

Expiring Terms 
(See enclosed map for Network breakdown) 

 
Northern Network Seat C – Fred Ryness, Director, Burney Water District* 
Sierra Network Seat C – Pete Kampa, General Manager, Groveland Community Services District* 
Bay Area Network Seat C – Antonio Martinez, Director, Contra Costa Water District* 
Central Network Seat C – Curtis Jorritsma, General Manager, Hilmar County Water District* 
Coastal Network Seat C – Vince Ferrante, Director, Moss Landing Harbor District* 
Southern Network Seat C – Nikki Winslow, District Director, Altadena Library District* 

(* = Incumbent is running for re-election) 

 
If you have any questions, please contact Amber Phelen at  amberp@csda.net. 

CSDA will be using a web-based online voting system allowing your district to cast your vote 
easily and securely. Electronic Ballots will be emailed to the main contact in your district June 9, 2026. All 
votes must be received through the system no later than 5:00 p.m. July 24, 2026. 
 
Districts can opt to cast a paper ballot instead; but you must contact Amber Phelen by e-mail 
amberp@csda.net by April 24, 2026 in order to ensure that you will receive a paper ballot on time. 
 
CSDA will mail paper ballots on June 9, 2026 per district request only.    
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2027-2029 TERM BOARD OF DIRECTORS NOMINATION FORM 
 

 
Name of Candidate: ____________________________________________________ 
 
Title/District: __________________________________________________________ 
 
Mailing Address: _______________________________________________________ 
 
_______________________________________________________________________ 
 
 
Network: _____________________________________________ (see map) 
 
 
Telephone:____________________________________________________________   
(PLEASE BE SURE THE PHONE NUMBER IS ONE WHERE WE CAN REACH THE CANDIDATE)  
 
Fax:__________________________________________________________________ 
 
E-mail: _______________________________________________________________ 
 

 
 

Return this form, a Board resolution/minute action supporting the candidate, and 
Candidate Information Sheet by mail or email to: 

 
 

CSDA 
Attn: Amber Phelen 

1112 I Street, Suite 200 
Sacramento, CA  95814 

(877) 924-2732  
 

amberp@csda.net 

DEADLINE FOR RECEIVING NOMINATIONS:  

April 10, 2026 at 5:00 p.m. 
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2027-2029 TERM - CSDA BOARD CANDIDATE INFORMATION SHEET 
The following information MUST accompany your nomination form and Resolution/minute order: 

Name: ______________________________________________________________________ 

District/Company: ____________________________________________________________ 

Title: _______________________________________________________________________ 

Elected/Appointed/Staff: _______________________________________________________ 

Length of Service with District: _________________________________________________  

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

____________________________________________________________________________ 

____________________________________________________________________________ 

2. What other state-wide associations have you been involved with? (such as CSAC,
ACWA, League, etc.):

____________________________________________________________________________ 

____________________________________________________________________________ 

3. List your local government involvement (such as LAFCo, Association of
Governments, etc.):

____________________________________________________________________________ 

____________________________________________________________________________ 

4. List your involvement in civic and/or non-profit organization:

____________________________________________________________________________ 

____________________________________________________________________________ 

**Candidate Statement – Although it is not required, each candidate is requested to 
submit a candidate statement of no more than 300 words in length.  Any statements 

received in the CSDA office after the nomination deadlines will not be included with the 
ballot. 
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RESOLUTION NO. 51__ 
 

RESOLUTION OF THE BOARD OF DIRECTORS 
OF THE FALLBROOK PUBLIC UTILITY DISTRICT 

NOMINATING _____________________  
TO THE CSDA BOARD OF DIRECTORS  

 
*  *  *  *  * 

 
 WHEREAS, the Fallbrook Public Utility District (FPUD) is a member district 
of the California Special Districts Association (CSDA); and 
 
 WHEREAS, ___________________ began his/her tenure with the Fallbrook 
Public Utility District in __________; and 
 
 NOW, THEREFORE, BE IT RESOLVED THAT the Board of Directors of the 
Fallbrook Public Utility District does place its full and unreserved support in the 
nomination of ______________ to represent the Southern Network, Seat C, on the 
CSDA Board of Directors; and 
 
 BE IT FURTHER RESOLVED that the District Secretary is hereby directed to 
transmit a certified copy of this resolution to CSDA, 1112 I Street, Suite 200, 
Sacramento, California, 95814, forthwith.   
  
 PASSED AND ADOPTED by the Board of Directors of the Fallbrook Public 
Utility District at a regular meeting of the Board held on the 23rd day of March, 2026, 
by the following vote: 

 
 AYES:  
 NOES:  
 ABSTAIN:  
 ABSENT:  
   
 President, Board of Directors 
 
ATTEST: 
 
  
Secretary, Board of Directors 
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M E M O 
 
 

TO:  Board of Directors   
FROM: Aaron Cook, Engineering Manager 
DATE: March 23, 2026  
SUBJECT: Recommendation to Authorize Purchase of Replacement Applied Pump 
_____________________________________________________________________ 
 
Description 
 

The applied pumps at the Water Reclamation Plant (WRP) are reaching the end of their 
useful life expectancy and need to be replaced.   
 

Purpose 
 
There are two applied pumps that send secondary treated water at the WRP into the 
tertiary deep bed filters for production into recycled water. The pumps have exceeded 
the run time hours they were designed for and need to be replaced proactively to 
prevent failure and inability to produce recycled water. To keep the plant operating, one 
pump will be replaced at a time, so this is the first of two to be replaced. Staff requested 
proposals for the replacement pump and received three viable quotes. The low was 
from Sloan Electromechanical for $108,550.94. Sloan has provided pump equipment 
and services to the District for several years with an excellent track record.    
 

Budgetary Impact 
 
Due to the current lead time of 20 weeks, the pump will be delivered and paid for after 
the start of the next fiscal year. The cost will be included in the proposed capital budget 
for FY26-27.  
 
Recommended Action 
 
That the Board approve the purchase of a replacement applied pump from Sloan 
Electromechanical for $108,550.94.   
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M E M O 
 
 
TO:  Board of Directors  
FROM: Engineering & Operations Committee 
DATE: March 23, 2026 
SUBJECT: Purchase of (2) Chevrolet Silverado EV Trucks to meet vehicle needs for 

the Camp Pendleton Intergovernmental Services Agreement 
_____________________________________________________________________ 
 
Description 
 
This request is to procure two new Chevrolet Silverado EV Trucks to meet vehicle 
needs for the Camp Pendleton Intergovernmental Services Agreement.  
 
Purpose 
 
The District entered into an Intergovermental Services Agreement (IGSA) with Camp 
Pendleton in December 2025 with a target date of April 2026 to take over operation of 
the Northern and Southern Tertiary Treatment Plants.  As part of the IGSA some 
additional vehicles are necessary, and the cost of vehicles used under the IGSA are 
reimbursed over a five-year period. Van 1001 and Truck 1034 are being moved to the 
North and South Treatment Plants and stationed at those facilities. In order to maintain 
District operations, new vehicles and equipment will need to be purchased to replace 
those assets. 
 
These trucks are EV variants in order to comply with the SDG&E grant terms for vehicle 
charging stations approved by the board in November 2023. These terms required 
FPUD to purchase 10 EV Trucks over a five-year period. FPUD has already procured 
five EVs to comply with the grant. 
 
Typically, FPUD would request Ford Lightnings to be bid. Unfortunately, Ford has 
discontinued the Lightning and very few are remaining on dealer lots. Three Ford 
dealerships were unable to source base model Lightnings, only offering more expensive 
XLT and Lariat variants (starting in the $60,000 range) in colors other than the standard 
white that FPUD specifies for all vehicles. Chevrolet manufactures the Silverado in an 
EV work truck variant and remains the only source of vehicles that can satisfy the 
SDG&E grant terms. Courtesy Chevrolet provided the lowest bid price for these 
Silverados at $48,855.42 each, for a total of $97,710.84. 
 
Budgetary Impact 
 
There is no budgetary impact. These vehicles will be purchased within the Board 
authorized total capital budget. 
 
Recommended Action 
 
That the Board authorize staff to procure two Chevrolet Silverado EVs from Courtesy 
Chevrolet for $97,710.84. 

J
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3/16/2026

1

Fallbrook Public Utility District
Engineering and Operations

Board Meeting MAR 2026

Total CIP FY26

2

1

2
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3/16/2026

5

Water System Regulatory Compliance 

9Routine Bacteriological Sampling

Water System PMs

10

9

10
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3/16/2026

6

11

SMGTP Flows

PLANT MAINT / SCADA
Work Orders (PM and non-PM)

12

11

12
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3/16/2026

7

Wastewater 
Collections

Total Wastewater Spilled

Non-Recovered Wastewater Spilled

Odor Complaints

13

Wastewater Collections - Sewer Overflows

14

13

14
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3/16/2026

8

Wastewater Collections - Wastewater Spilled

15

Reclamation Plant & Wastewater Collections: 
Odor Complaints

16

15

16
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3/16/2026

9

Wastewater - Collections WOs
(PMs, TV Inspections, High-Frequency Cleanings)

17

Wastewater - Collections Service Requests

18

17

18
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3/16/2026

10

Wastewater - Collections Flushing 1,000 LF

19

Wastewater - Collections CCTV 1,000 LF

20

19

20
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3/16/2026

11

Wastewater - Collections Manhole Inspections

21

Meter Services

Meter Testing

Valve Exercising

22

21

22

42









3/16/2026

15

Planned Outages > 4 Hours: Customers Affected by Month

29

Emergency Outages > 4 Hours: Customers Affected by Month

30

29

30
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Monthly Budget Report for FebruaryFavorable Variance Shown as a positive number

Actual Budget Actual Budget Variance %Budget Remaining Balance %
Operating Revenues: Year remaining 33.3%

Water Sales 1,042,575       925,229             11,014,876        12,148,450              (1,133,574)       -9.3% 18,069,918              7,055,042                 39.0%
Water Meter Service Charges 762,557          762,611             5,880,971           5,939,391                (58,419)            -1.0% 8,989,834                3,108,862                 34.6%
Wastewater Service Charges 638,293          642,383             4,910,912           4,942,790                (31,878)            -0.6% 7,512,322                2,601,411                 34.6%
Recycled Water Revenues 68,467            58,773               843,985              880,258                   (36,273)            -4.1% 1,365,039                521,054                    38.2%
Other Operating Revenue -                  -                     -                      -                           -                    NA -                           -                            NA
    Total Operating Revenue 2,511,892       2,388,996          22,650,744        23,910,888              (1,260,144)       -5.3% 35,937,113              13,286,369               37.0%

Non Operating Revenues:
Water Capital Improvement Charge 176,835          172,512             1,357,261           1,325,765                31,496              2.4% 2,015,814                658,553                    32.7%
Wastewater Capital Improvement Charge 127,248          124,241             997,420              993,931                   3,489                0.4% 1,490,897                493,476                    33.1%
Property Taxes 87,284            86,532               1,727,103           1,613,545                113,559            7.0% 2,765,956                1,038,852                 37.6%
Water Standby/Availability Charge 7,156              7,181                 120,177              117,956                   2,221                1.9% 200,000                   79,823                      39.9%
Water/Wastewater Capacity Charges 23,954            11,250               73,883                90,000                     (16,117)            -17.9% 135,000                   61,117                      45.3%
Portfolio Interest 158,189          98,399               963,046              787,194                   175,852            22.3% 1,180,791                217,745                    18.4%
Federal Interest Rate Subsidy -                  -                     -                      20,009                     (20,009)            -100.0% 39,233                     39,233                      100.0%
MWD Local Resource Program 135,603          72,895               897,890              433,100                   464,790            107.3% 669,475                   (228,415)                   -34.1%
Grant Funds -                  -                     169,660              -                           169,660            NA 1,537,000                1,367,341                 89.0%
Gain/(Loss) on Sale of Asset -                  -                     208,008              -                           208,008            NA -                           (208,008)                   NA
Facility Rents 20,627            20,376               166,629              163,010                   3,619                2.2% 244,515                   77,887                      31.9%
Fire Hydrant Service Fees 13,583            -                     13,583                -                           13,583              NA -                           (13,583)                     NA
Other Non-Operating Revenues (1) 20,853            6,250                 1,311,325           50,000                     1,261,325         2522.6% 75,000                     (1,236,325)                -1648.4%
    Total Non Operating Revenues 771,331          599,638             8,005,984           5,594,510                2,411,475         43.1% 10,353,681              2,347,696                 22.7%
    Total Revenues 3,283,223       2,988,634          30,656,729        29,505,398              1,151,330         3.9% 46,290,794              15,634,065               33.8%

Expenditures
Purchased Water Expense 186,315          334,750             3,349,445           5,951,725                2,602,279         43.7% 8,893,418                5,543,973                 62.3%
Water Services 648,821          535,522             5,035,003           4,567,497                (467,506)          -10.2% 7,067,698                2,032,695                 28.8%
Wastewater Services 257,236          306,682             2,170,245           2,615,706                445,461            17.0% 4,047,517                1,877,272                 46.4%
Recycled Water Services 30,154            48,038               314,784              409,722                   94,939              23.2% 634,000                   319,217                    50.3%
Administrative Services 606,437          693,457             5,820,757           5,914,533                93,775              1.6% 9,152,087                3,331,330                 36.4%
Community Benefit Program 188                 183,333             629,858              366,667                   (263,191)          -71.8% 1,100,000                470,142                    42.7%
    Total Operating Expenses 1,729,150       2,101,783          17,320,092        19,825,850              2,505,757         12.6% 30,894,721              13,574,628               43.9%

Debt Service & Extraordinary Expenses
SMRCUP SRF 2,814,795       2,814,795          2,814,795           2,814,795                -                    0.0% 2,814,795                -                            0.0%
Red Mountain SRF -                  -                     395,851              395,851                   -                    0.0% 395,851                   -                            0.0%
W Rev Bonds -                  -                     434,802              434,802                   -                    0.0% 683,662                   248,860                    36.4%
WW Rev Refunding Bonds 285,200          285,200             1,729,934           1,729,934                -                    0.0% 1,729,934                -                            0.0%
QECB Solar Debt -                  -                     262,553              262,553                   -                    0.0% 520,665                   258,112                    49.6%
Total Debt Service 3,099,995       3,099,995          5,637,934           5,637,934                -                    0.0% 6,144,906                506,972                    8.3%
Total Expenses 4,829,145       5,201,778          22,958,027        25,463,784              2,505,757         9.8% 37,039,627              14,081,600               38.0%

(1,545,922)      (2,213,144)        7,698,702           4,041,614                3,657,088         90.5% 9,251,167                1,552,465                 16.8%
Capital Investment
Capital Investment (2)

Construction Expenditures-Admin 45,017            102,083             251,987              616,667                   364,680            59.1% 1,025,000                773,013                    75.4%
Construction Expenditures-Water 781,975          753,750             4,248,984           4,575,000                326,016            7.1% 8,117,000                3,868,016                 47.7%
Construction Expenditures-Recycled 2,072              -                     86,164                35,000                     (51,164)            -146.2% 264,000                   177,836                    67.4%
Construction Expenditures-Wastewater 154,116          198,333             898,206              1,116,667                218,460            19.6% 1,815,000                916,794                    50.5%
Construction Expenditures-PAYGO TOTAL 983,179          1,054,167          5,485,340           6,343,333                857,993            13.5% 11,221,000              5,735,660                 51.1%

Capital Expenditures Funded by Water Bond Proceeds411                 -                     (3,702,076)         (3,701,665)               411                   0.0% (3,701,665)               411                           0.0%
Net Revenue/(Loss) (2,529,102)      (3,267,311)        5,915,438           1,399,946                4,515,491         322.5% 1,731,833                4,183,605                 -241.6%

(1) Includes first, second, and third installment payments of PFAS settlement for $1,223,097.66
(2) Detailed CIP Summary Table attached

Year-To-Date Annual Budget

Net Revenue/(loss) From Operations and Debt Service

Current Month
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Monthly Budget Report for FebruaryFavorable Variance Shown as a positive number

Actual Budget Actual Budget Variance %Budget Remaining Balance %
Operating Revenues: Year remaining 33.3%

CPEN IGSA Revenue (1) 53,692            709,898            66,530               1,419,796               (1,353,266)       -95.3% 4,259,388               4,192,858                98.4%
    Total CPEN IGSA Operating Revenue 53,692            709,898            66,530               1,419,796               (1,353,266)       -95.3% 4,259,388               4,192,858                98.4%

Expenditures
CPEN-IGSA Expenses 53,692            543,231            66,530               1,086,463               1,019,933        93.9% 3,259,388               3,192,858                98.0%
CPEN-IGSA Critical Projects -                 166,667            -                     333,333                  333,333           100.0% 1,000,000               1,000,000                100.0%
    Total CPEN-IGSA Expenses 53,692            709,898            66,530               1,419,796               1,353,266        95.3% 4,259,388               4,192,858                98.4%

(1) Does not include $4,259,388 revenue for Contract Wastewater Services for the first half of FY 2026-2027.

Current Month Year-To-Date Annual Budget
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CIP Summary Table

Water Capital Projects
Pipelines and Valve Replacement Projects by District760,000$               37,954$                  650,969$               
Pipeline Replacement Projects by Contractors3,735,000$            643,364$                2,530,664$            
Deluz ID Projects -$                        -$                         29,177$                  
Pump Stations 815,000$               6,700$                    68,120$                  
Meter Replacement 60,000$                  3,610$                    37,280$                  
Pressure Reducing Stations 20,000$                  345$                        2,837$                    
Red Mountain Reservoir Improvements130,000$               12,162$                  131,301$               
Steel Reservoir Improvements 320,000$               59,342$                  481,568$               
Treatment Plant R&R 1,607,000$            2,200$                    253,992$               
SCADA Upgrades/ Security/Telemetry150,000$               16,296$                  63,077$                  
Vehicles and Heavy Equipment 520,000$               -$                         -$                        

Total  Water Capital Projects  8,117,000$            781,975$                4,248,984$            

Recycled Water Capital Projects
Recycled Water Improvements 264,000$               2,072$                    86,164$                  

Wastewater Capital Projects
WRP Improvements 1,325,000$            848$                        78,042$                  
Collection System Improvements 440,000$               152,282$                766,293$               
Outfall Improvements 50,000$                  985$                        53,871$                  
Vehicles and Heavy Equipment -$                        -$                         -$                        

Total Wastewater Capital Projects1,815,000$            154,116$                898,206$               

Administrative Capital Projects
Administrative Upgrades 700,000$               35,268$                  106,914$               
Engineering and Operations Information Systems-$                        -$                         -$                        
Facility Improvements/Upgrades/Security300,000$               9,750$                    134,271$               
District Yard Improvements 25,000$                  -$                         10,802$                  

Total Administrative Capital Projects1,025,000$            45,017$                  251,987$               

 Capital Projects Total  11,221,000$          983,179$                5,485,340$            

FY26 PAYGO CIP Summary Table
 Annual 
Budget 

 February 
Expenditures  Year-to-Date 
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