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C 
M E M O 

 
 

TO:  Board of Directors 
FROM: Lauren Eckert, Executive Assistant/Board Secretary 
DATE: October 27, 2025 
SUBJECT:  Approval of Minutes 
_____________________________________________________________________ 
 
Recommended Action 
 
That the Board approve the minutes of the following meeting of the Board of Directors of 
the Fallbrook Public Utility District: 
 
1. September 22, 2025 Regular Board Meeting 
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FALLBROOK PUBLIC UTILITY DISTRICT  

BOARD OF DIRECTORS 
REGULAR BOARD MEETING 

 
MINUTES 

 
 FALLBROOK PUBLIC UTILITY DISTRICT  
MONDAY, SEPTEMBER 22, 2025 990 E. MISSION RD., FALLBROOK, CA 92028  
4:00 P.M. PHONE:  (760) 728-1125 

 
I. PRELIMINARY FUNCTIONS 
 
CALL TO ORDER / ROLL CALL / ESTABLISH A QUORUM 

 
Director Baxter called the September Regular Meeting of the Board of Directors of 

the Fallbrook Public Utility District to order at 4:00 p.m.  
 

A quorum was established, and attendance was as follows:   
 
Board of Directors 
 
Present: Don McDougal, Member/President 
 Dave Baxter, Member 
 Jennifer DeMeo, Member 
 Charley Wolk, Member 
   
Absent: Ken Endter, Member/ Vice President 
  
General Counsel/District Staff 
 
Present: Jack Bebee, General Manager 
 Paula de Sousa, General Counsel 
 Dave Shank, Assistant General Manager/CFO 
 Jodi Brown, Management Analyst 
 Justin Cameron, Plant Operator I 
 Isabel Casteran, Safety & Risk Officer 
 Noelle Denke, Public Information Officer 
 Lauren Eckert, Executive Assistant/Board Secretary 
 
Also present were others, including, but not limited to:  Tom Frew, Ron Loos, and Mark 
Mervich 
 
PLEDGE OF ALLEGIANCE 
 
  Director Baxter led the Pledge of Allegiance.  
 
APPROVAL OF AGENDA 
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Maintenance Supervisor
Comparator Agency Class Title

Rancho California Water District Mechanical Maintenance Supervisor $ 135,782 $ 162,947
San Diego County Water Authority Systems Maintenance Supervisor $ 118,776 $ 159,740
Santa Fe Irrigation District System Maintenance Supervisor $ 119,339 $ 155,141
Fallbrook Public Utility District (PROPOSED) Maintenance Supervisor $ 123,323 $ 153,982
Otay Water District Utility Maintenance Supervisor $ 123,086 $ 153,857
Eastern Municipal Water District Mechanical Maintenance Supervisor $ 120,723 $ 153,857

Monthly Salary-
Base

Monthly Salary -
Top of Range

Average of Comparators $123,541 $157,109
% Fallbrook PUD Above/Below -0.2% -2.0%

Median of Comparators $120,723 $154,562
% Fallbrook PUD Above/Below 2.1% -0.4%

NOTE:  All calculations exclude FPUD

Market Results

Monthly Salary
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SCADA Analyst
Comparator Agency Class Title

San Diego Conty Water Authority Senior SCADA Specialist $ 124,790 $ 167,827
City of Escondido SCADA Engineer $ 123,244 $ 165,159
Fallbrook Public Utility District (PROPOSED) SCADA Analyst $ 123,323 $ 153,982
Otay Water District SCADA - Pump/Electrical Supervisor $ 123,086 $ 153,857
Eastern Municipal Water District SCADA Analyst $ 120,723 $ 150,301
Padre Dam Municipal Water District SCADA Technician - Administrator $ 103,750 $ 146,827

Monthly Salary-
Base

Monthly Salary -
Top of Range

Average of Comparators $119,119 $156,794
% Fallbrook PUD Above/Below 3.4% -1.8%

Median of Comparators $123,086 $153,920
% Fallbrook PUD Above/Below 0.2% 0.0%

NOTE:  All calculations exclude FPUD

Monthly Salary

Market Results
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Safety & Risk Officer
Comparator Agency Class Title

Rancho California Water District Safety, Risk & Emergency Management Officer $ 138,278 $ 182,528
Rainbow Municipal Water District Safety and Risk Management Officer $ 122,175 $ 171,046
Olivenhain Municipal Water Safety/Risk Compliance Administrator $ 109,354 $ 163,950
Fallbrook Public Utility District (PROPOSED) Safety & Risk Officer $ 129,542 $ 161,803
San Diego County Water Authority Safety Officer $ 118,776 $ 159,740
Sweetwater Authority Safety/Risk Officer $ 123,683 $ 150,309

Monthly Salary-
Base

Monthly Salary -
Top of Range

Average of Comparators $122,453 $165,515
% Fallbrook PUD Above/Below 5.5% -2.3%

Median of Comparators $122,175 $162,876
% Fallbrook PUD Above/Below 5.7% -0.7%

NOTE:  All calculations exclude FPUD

Monthly Salary

Market Results
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F a l l b r o o k  P u b l i c
U t i l i t y  D i s t r i c t

C A M P  P E N D L E T O N 
F I S C A L  Y E A R  2 0 2 5 - 2 0 2 6  
R E C O M M E N D E D  B U D G E T

Attachment C
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2 Fallbrook Public Utility District 	

Operating Budget Section		   Fiscal Year 2025-26 Recommended Annual Budget

Operating Budget
Camp Pendleton Operations

The District provides Wastewater Operations Services to the CPEN�s service area.  The focus of the 
Wastewater Services� operating budget is the operating costs of the two CPEN Tertiary Treatment 
Plants.  Wastewater Services includes the following functions:

�	 Operate two water reclamation plants that provide tertiary treatment
�	 Manage an asset management program that optimizes lifecycle costs and maintains, repairs and replaces 
	 plant assets
�	 Meet the Regional Water Quality Control Board�s discharge permit requirements

Camp Pendleton Maintenance

The District provides Maintenance Services to CPEN�s service area.  Wastewater Services includes the 
following functions:

�	 Maintain two water reclamation plants that provide tertiary treatment and produce recycled water

�	 Manage an asset management program that optimizes lifecycle costs and maintains, repairs and replaces 
	 plant and collections system assets

�	 Rebuild redundancy into the treatment plant system to avoid the potential for catastrophic failures

Chart#1 - Camp Pendleton Organization Chart
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Operations 
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Chief Plant 
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Lead Operator
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Attachment 2
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Fallbrook Public Utility District	 3Fallbrook Public Utility District 	

Operating Budget Section		   Fiscal Year 2025-26 Recommended Annual Budget

Camp Pendleton is broken down into divisions that support a speci�c function.  Camp Pendleton 
Operations and Maintenance proposed staf�ng levels are shown in Table 1 and Table 2.
Table #1 - Camp Pendleton Operations Approved Positions

Position
Proposed FTE*

FY ����-��
General Manager �.��
Operations Manager �.��
Chief Plant Operator �.��
Safety Manager �.��
Plant Operator I �.��
Plant Operator II �.��
Lead Plant Operator �.��
TOTAL FTE �.��

* FTE - Full-Time Equivalents

Table #2 - Camp Pendleton Maintenance Approved Positions

Position
Proposed FTE*

FY ����-��
General Manager �.��
Operations Manager �.��
Maintenance Manager �.��
SCADA/Electrical/Maintenance Supervisor �.��
SCADA Analyst �.��
Maintenance Technician I �.��
Maintenance Technician II �.��
Instrumentation, Electrical & Controls Tech I �.��
Instrumentation, Electrical & Controls Tech II �.��
TOTAL FTE �.��

* FTE - Full-Time Equivalents

The divisions and their activities are summarized below.
The Office of the General Manager

�	 Oversee all District operations engaged in the IGSA with CPEN
�	 Plan, organize and conduct Board of Directors activities and meetings in addition to supporting Board policy 
	 development and execution
�	 Manage legal activities including public hearing and other required notices
�	 Serve as public liaison to the Community and other entities and manages public relations
�	 Manages District documents, contracts, and Board of Director meeting agendas and minutes

Information Management

�	 Maintain the CPEN SCADA system
�	 Maintain the District�s Enterprise Resource Planning (ERP) and Computerized Maintenance Management 
	 (CMMS) systems 
�	 Create and maintain the District�s information system�s policies and procedures
�	 Manage the security of the District�s information management systems
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4 Fallbrook Public Utility District 	

Operating Budget Section		   Fiscal Year 2025-26 Recommended Annual Budget

Safety and Risk

�	 Manage and administer the District�s safety and risk program
�	 Investigate claims against the District and conduct accident/incident investigations
�	 Maintain and update the District�s Emergency Response Plan and conduct vulnerability assessments
�	 Provide training to staff members speci�c to their job requirements 

Operations

�	 Operate and maintain the tertiary treatment plant processes in the following areas:  Headworks, Batch 
	 Reactors, Activated Sludge, Filtration and Solids Handling (which includes an aerobic digester and centrifuges)
�	 Conduct laboratory analysis and reporting to meet the Regional Water Quality Control Board�s discharge  
	 permit requirements
�	 Operate the plants to achieve peak ef�ciency

Maintenance

�	 Provide emergency repairs and routine maintenance to the treatment plants and equipment
�	 Maintain Electrical Systems needed for plant operations
�	 Gather data to maintain and run equipment to operate ef�ciently
�	 Develop a long-term maintenance program to keep the plants at peak ef�ciency
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Fallbrook Public Utility District	 5Fallbrook Public Utility District 	

Operating Budget Section		   Fiscal Year 2025-26 Recommended Annual Budget

Description
FY ����-�� 

Actual
     FY ����-�� 

              Budget                      Projected
FY ����-�� 

Budget

Budget to 
Budget 

Change (%)
Total Labor*  $� -  $� -  $� -  $� ���,��� N/A

Total Non-Labor - - -  �,���,��� N/A

Operating Total  $� -  $� -  $� -  $� �,���,��� N/A

Allocated Bene�ts Expenditures  - - - ���,��� N/A

Total Direct Camp Pendleton Costs  $� -  $� -  $� -  $� �,���,��� N/A

Allocation of Administrative Services  - - - ���,��� N/A

Total Critical Projects  $� -  $� -  $� -  $� �,���,��� N/A

Total Direct Camp Pendleton Costs  $� -  $� -  $� -  $� �,���,��� N/A

* Total Labor does not include District�s Bene�ts

North Plant Operations
         Labor:
Salaries  $� -  $� -  $� -  $� ���,��� N/A
         Non-Labor:
Contractor Services - -  -  ��,��� N/A
Equipment (Non Capital) - - -  �,��� N/A
Materials/Services/Supplies - - -  ���,��� N/A
Professional Services - - -  ��,��� N/A
Memberships/Training/Permits - - -  ��,��� N/A
Utilities* - - -  6,140 N/A
Fleet -  -  -  �,��� N/A
Total Non-Labor  $� -  $� -  $� -  $� ���,��� N/A
Division Operating Total  $� -  $� -  $� -  $� ���,��� N/A

South Plant Operations
         Labor:
Salaries  $� -  $� -  $� -  $� ���,��� N/A
         Non-Labor:
Contractor Services  -  -  -  ��,��� N/A
Equipment (Non Capital)  - -  -  �,��� N/A
Materials/Services/Supplies  -  - -  ���,��� N/A
Professional Services  -  -  -  ��,��� N/A
Memberships/Training/Permits  -  -  -  ��,��� N/A
Utilities * - - -  ��,��� N/A
Fleet  -  -  -  �,��� N/A
Total Non-Labor  $� -  $� -  $� -  $� ���,��� N/A
Division Operating Total  $� -  $� -  $� -  $� ���,��� N/A

*Utility cost increase driven by actual cost levels.

Description
FY ����-�� 

Actual
     FY ����-��

                Budget                      Projected
FY ����-�� 

Budget

            
Budget to 

Budget 
Change (%)

Table #4 - Camp Pendleton Operations Budget 

*Utility cost increase driven by actual cost levels.

Table #3 - Camp Pendleton Budget Summary

036



6 Fallbrook Public Utility District 	

Operating Budget Section		   Fiscal Year 2025-26 Recommended Annual Budget

South Plant Maintenance
         Labor:
Salaries  $� -  $� -  $� -  $� ���,��� N/A
         Non-Labor:
Contractor Services  -  -  -  ���,��� N/A
Equipment (Non Capital)  -  -  -  ��,��� N/A
Materials/Services/Supplies  -   -  -   ��,��� N/A
Professional Services  -  -  -  - N/A
Memberships/Training/Permits  -  -  -   - N/A
Utilities  - 
Fleet  -  -  -  �,��� N/A
Total Non-Labor  $� -  $� -  $� -  $� ���,��� N/A
Division Operating Total  $� -  $� -  $� -  $� ���,��� N/A

North Plant Maintenance
         Labor:
Salaries  $� -  $� -  $� -  $� ���,��� N/A
         Non-Labor:
Contractor Services -  - -  ���,��� N/A
Equipment (Non Capital) -  - -  ��,��� N/A
Materials/Services/Supplies -  -  -  ��,��� N/A
Professional Services -   -  -  - N/A
Memberships/Training/Permits  -  - -  ��,��� N/A
Utilities  - 
Fleet  -  -  -  �,��� N/A
Total Non-Labor  $� -  $� -  $� -  $� ���,��� N/A
Division Operating Total  $� -  $� -  $� -  $� ���,��� N/A

    Description
FY ����-�� 

Actual
     FY ����-��

                 Budget                      Projected
FY ����-�� 

Budget

            
Budget to 

Budget 
Change (%)

Table #5 - Camp Pendleton Maintenance Budget

Fiscal Year 2025-26 Goals and Objectives

�	 Provide a detailed Repair and Replacement (R&R) Plan for the term of the IGSA
�	 Prioritize and implement R&R to build redundancy and safety into the SRTTP and NRTTP systems
�	 Work with CPEN to develop close relationships that will assist in smooth operations of the plant
�	 Meet all regulatory targets 100% of the time	
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Attachment D ï Amended Budget Resolution 
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PASSED AND ADOPTED  by the Board of Directors of the Fallbrook Public Utility District 
at a regular meeting of the Board held on the 27th day of October, 2025, by the following 
vote: 
 
 AYES:   
 NOES:  
 ABSTAIN:  
 ABSENT:  
 
   
  President, Board of Directors 
 
ATTEST: 
 
  
Secretary, Board of Directors 
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Attachment F ï Job Descriptions 
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MAINTENANCE SUPERVISOR 

 

Page 3 of 3 

Climbing: Up and down from roofs; ascends and descends ladders up to 50 feet in height; in 
and out of confined spaces. 

Vision: Reads work tickets, ID tags on pumps and motors, instruments gauges, operates 
District equipment and vehicles. 

Talking: Communicates by radio and in person in a noisy environment.  

Hearing: Hears well enough for safety in and around plant equipment.  

Sitting: Sits at workbench and in District vehicles. 

Standing: Up to two hours per day while monitoring instrumentation. 

 

PHYSICAL STRENGTH  

Lifting:  75 pounds daily; frequent exertion. 

 

 

SALARY RANGE  
37 
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Attachment F ï Implementation Plan 
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fůƓũĲůĲŰƣċƣŔŸŰШÂũċŰШŉŸƖШ[ÂÖ?ШШ

ÑƖċŰƚŔƣŔŸŰШƣŸШ§ƓĲƖċƣŔŰŊШÉÅÑÑÂШċŰĬШ ÅÑÑÂШ

Ш

Ш

7 9u]Å§Ö ?Ш

9ċůƓШÂĲŰĬũĲƣŸŰШы9ÂE ьШŸƽŰƚШƣƽŸШƽċƚƣĲƽċƣĲƖШƣƖĲċƣůĲŰƣШƓũċŰƣƚаШ

ΝЮ ÑőĲШÉŸƨƣőĲƖŰШÅĲŊŔŸŰċũШÑĲƖƣŔċƖǃШÑƖĲċƣůĲŰƣШÂũċŰƣШыÉÅÑÑÂьШШ
ΞЮ ÑőĲШ ŸƖƣőĲƖŰШÅĲŊŔŸŰċũШÑĲƖƣŔċƖǃШÑƖĲċƣůĲŰƣШÂũċŰƣШы ÅÑÑÂьШШ

9ÂE ШĦŸŰƣƖċĦƣĲĬШŸƓĲƖċƣŔŸŰШŸŉШĤŸƣőШŉċĦŔũŔƣŔĲƚШƽŔƣőШƣƽŸШƚĲƓċƖċƣĲШĦŸŰƣƖċĦƣШŸƓĲƖċƣŸƖƚШŸƻĲƖШƣőĲШ
ǃĲċƖƚЮШШ9ÂE ШƖĲƕƨĲƚƣĲĬШƚƨƓƓŸƖƣШŉƖŸůШƣőĲШ[ċũũĤƖŸŸťШÂƨĤũŔĦШÖƣŔũŔƣǃШ?ŔƚƣƖŔĦƣШы[ÂÖ?ьШƨŰĬĲƖШƣőĲШ
ŔŰрťŔŰĬШƚĲƖƻŔĦĲШƚƨƓƓŸƖƣШƣĲƖůƚШŸŉШƣőĲШÉċŰƣċШ~ċƖŊċƖŔƣċШ9ŸŰŢƨŰĦƣŔƻĲШÖƚĲШÂƖŸŢĲĦƣШƚĲƣƣũĲůĲŰƣШ
ċŊƖĲĲůĲŰƣШƣŸШĲƻċũƨċƣĲШƣőĲШŸƓĲƖċƣŔŸŰШċŰĬШĦŸŰĬŔƣŔŸŰШŸŉШƣőĲШÉÅÑÑÂЮШ§ŰШsƨŰĲШΞΠЯШΞΜΞΠЯШ[ÂÖ?Ш
ƚƣċǭШůĲƣШċƣШƣőĲШÉÅÑÑÂШŉċĦŔũŔƣǃШƽŔƣőШ9ÂE ШƚƣċǭШċŰĬШƣőĲШĦŸŰƣƖċĦƣŸƖЮШШŉƣĲƖШƣőċƣШƚŔƣĲШƻŔƚŔƣЯШċШ
ƓƖŸƓŸƚċũШƽċƚШĬĲƻĲũŸƓĲĬШƣŸШċƚƚŔƚƣШÂĲŰĬũĲƣŸŰШÉƣċǭШƣŸШċƚƚĲƚƚШƣőĲШŸƓĲƖċƣŔŰŊШĦŸŰĬŔƣŔŸŰƚШŸŉШƣőĲШ
ÉŸƨƣőĲƖŰШÅĲŊŔŸŰċũШÑĲƖƣŔċƖǃШÑƖĲċƣůĲŰƣШÂũċŰƣШыÉÅÑÑÂьЮШШ§ƻĲƖШċШĦŸƨƓũĲШŸŉШůŸŰƣőƚЯШůĲůĤĲƖƚШŸŉШ
[ÂÖ?ШƚƣċǭШƻŔƚŔƣĲĬШƣőĲШƓũċŰƣƚШƣŸШĦŸŰĬƨĦƣШƣőĲШċƚƚĲƚƚůĲŰƣЮШШ ШŉŸƖůċũШƖĲƓŸƖƣШƽċƚШƚƨĤůŔƣƣĲĬШƣŸШ
9ĬƖЮШÅċůƚĲǃШŸŰШ ƨŊƨƚƣШΞΤЯШΞΜΞΠЮШШÑőĲШƓƖŔůċƖǃШǯŰĬŔŰŊƚШŸŉШƣőĲШƖĲƓŸƖƣШƽĲƖĲШƣőċƣШƣőĲШ
ĦŸŰƣƖċĦƣŸƖШƽċƚШŰŸƣШťĲĲƓŔŰŊШƨƓШƽŔƣőШƣőĲШůċŔŰƣĲŰċŰĦĲШŸŉШƣőĲШĲƕƨŔƓůĲŰƣШċŰĬШƣőċƣШƣőĲШƓũċŰƣШ
ƓƖŸĦĲƚƚĲƚШƽĲƖĲШĦũŸƚĲШƣŸШĦƖŔƣŔĦċũШŉċŔũƨƖĲЮШШÑőĲШƖĲƓŸƖƣШċũƚŸШƚƨůůċƖŔǍĲĬШĦŸŰƣƖċĦƣƨċũЯШ
ƓƖŸĦĲĬƨƖċũШċŰĬШĦŸůůƨŰŔĦċƣŔŸŰƚШŔƚƚƨĲƚШĤĲƣƽĲĲŰШƣőĲШĦŸŰƣƖċĦƣŸƖШċŰĬШƣőĲШĤċƚĲШƚƣċǭЮШШШ

9ĬƖЮШÅċůƚĲǃШƖĲƕƨĲƚƣĲĬШċШƓƖŸƓŸƚċũШŉŸƖШ[ÂÖ?ШƣŸШċƚƚƨůĲШŸƓĲƖċƣŔŸŰċũШĦŸŰƣƖŸũШŸŉШƣőĲШƓũċŰƣƚЮШШ
§ŰШ ƓƖŔũШΟΜЯШΞΜΞΡЮШ[ÂÖ?ШŊċƻĲШƣőĲШ9ŸůůċŰĬĲƖШċШƓƖŸƓŸƚċũЮШШÑőĲШĬĲĦŔƚŔŸŰШƽċƚШƣőĲŰШůċĬĲШƣŸШ
ĬĲƻĲũŸƓШċŰШfŰƣĲƖр]ŸƻĲƖŰůĲŰƣċũШÉĲƖƻŔĦĲƚШ ŊƖĲĲůĲŰƣШыf]É ьЮШШ[ÂÖ?ШƚƣċǭШƽŸƖťĲĬШƽŔƣőШ9ÂE Ш
ƚƣċǭШƣŸШĬĲƻĲũŸƓШċŰШf]É ШƣőċƣШċĬĬƖĲƚƚĲĬШƣőĲШŰĲĲĬƚШŸŉШĤŸƣőШ9ÂE ШċƚШƽĲũũШċƚШŰŸƣШƓƨƣƣŔŰŊШċŰǃШ
ƖŔƚťШŸŰШ[ÂÖ?ШƖċƣĲƓċǃĲƖƚЮШШÑőĲШĤĲŰĲǯƣШƣŸШ[ÂÖ?ШƽċƚШƣŸШƖĲċũŔǍĲШĲĦŸŰŸůŔĲƚШŸŉШƚĦċũĲШƽŔƣőШƨƓƓĲƖШ
ůċŰċŊĲůĲŰƣШĦŸƚƣƚШыҘΟΤΥЯΤΞΝьЯШůŸƖĲШƖĲĬƨŰĬċŰĦǃШŸŉШƣĲĦőŰŔĦċũШƓŸƚŔƣŔŸŰƚШċŰĬШĦŸƚƣШƚċƻŔŰŊƚШ
ƣőƖŸƨŊőШĲĦŸŰŸůŔĲƚШŸŉШƚĦċũĲЮШШÉƨĤƚĲƕƨĲŰƣũǃЯШƣőĲШ7ŸċƖĬЯШċƣШƣőĲŔƖШ~ċǃШΞΥЯШΞΜΞΡШůĲĲƣŔŰŊЯШШ
ċƨƣőŸƖŔǍĲĬШƣőĲШ]ĲŰĲƖċũШ~ċŰċŊĲƖШƣŸШƚŔŊŰШƣőĲШf]É ШƽőŔĦőШƽċƚШĦŸůƓũĲƣĲĬШċŰĬШƚƨĤůŔƣƣĲĬШŉŸƖШ
ůŔũŔƣċƖǃШċƓƓƖŸƻċũШŸŰШsƨũǃШΥЯШΞΜΞΡЮШШ ƣШƣőĲШĦƨƖƖĲŰƣШƣŔůĲЯШƣőĲШf]É ШŔƚШƽŸƖťŔŰŊШŔƣƚШƽċǃШƣőƖŸƨŊőШ
ƣőĲШůċŰǃШƖĲƻŔĲƽоċƓƓƖŸƻċũШƚƣĲƓƚШƣőċƣШƣőĲШůŔũŔƣċƖǃШőċƚЮШШШÑőĲШf]É ШŔƚШƚũċƣĲĬШƣŸШĤĲŊŔŰШŸŰШ
sċŰƨċƖǃШΝЯШΞΜΞΣЮШШìĲШĬŸШŰŸƣШċŰƣŔĦŔƓċƣĲШǯŰċũШċƓƓƖŸƻċũШŉƖŸůШƣőĲШÂĲŰƣċŊŸŰШƨŰƣŔũШůŔĬр
 ŸƻĲůĤĲƖШċƣШƣőĲШĲċƖũŔĲƚƣЮШШ[ÂÖ?ШƽŔũũШŰŸƣШŔůƓũĲůĲŰƣШƣőŔƚШƓũċŰШƨŰƣŔũШċШƚŔŊŰĲĬШċŊƖĲĲůĲŰƣШŔƚШ
ƖĲĦĲŔƻĲĬЮШШfŉШƣőĲƖĲШċƖĲШċŰǃШƚƨĤƚƣċŰƣŔċũШĦőċŰŊĲƚШƣŸШƣőĲШċŊƖĲĲůĲŰƣШċƚШŔƣШƽċƚШċƓƓƖŸƻĲĬШĤǃШƣőĲШ

ƣƣċĦőůĲŰƣШ[Ш
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7ŸċƖĬЯШƚƣċǭШƽŔũũШƖĲƣƨƖŰШƣŸШƣőĲШ7ŸċƖĬШƽŔƣőШċŰШƨƓĬċƣĲШċŰĬШƚĲĲťШċШŰĲƽШċƓƓƖŸƻċũЮШШÑőĲƖĲШƽŔũũШĤĲШ
ċШƓĲƖŔŸĬШŸŉШΟШůŸŰƣőƚШŸƻĲƖũċƓШƽŔƣőШƣőĲШĦŸŰƣƖċĦƣŸƖШƣŸШĲŰƚƨƖĲШċШƚůŸŸƣőШƣƖċŰƚŔƣŔŸŰбШőŸƽĲƻĲƖЯШ
ƣőŔƚШƓũċŰШĬĲůŸŰƚƣƖċƣĲƚШƣőĲШƣŔŊőƣШƣŔůĲũŔŰĲƚШċŰĬШĦƖŔƣŔĦċũШƓċƣőШƣŸШŔůƓũĲůĲŰƣШƣőĲШf]É ШŸŰШ
sċŰƨċƖǃШΝЯШΞΜΞΣЮШ

ШŉĲƽШťĲǃШƓŸŔŰƣƚШċĤŸƨƣШƣőĲШf]É ШċƖĲШũŔƚƣĲĬШĤĲũŸƽаШ

¶ [ÂÖ?ШƽŔũũШĤĲШƖĲƚƓŸŰƚŔĤũĲШŉŸƖШĲƻĲƖǃƣőŔŰŊШŔŰƚŔĬĲШƣőĲШŉĲŰĦĲШũŔŰĲƚШŸŉШƣőĲШƣƽŸШƓũċŰƣƚЮШ
¶ ÑőĲШċůŸƨŰƣШŸŉШƣőĲШǯƖƚƣрǃĲċƖШċũũŸĦċƣŔŸŰШŔƚШҘΥЯΝΟΞЯΞΜΦЮШШÑőŔƚШŔƚШċŰШĲƚƣŔůċƣĲШŸŉШƣőĲШ
?ŔƚƣƖŔĦƣќƚШǯƖƚƣШǃĲċƖШĦŸƚƣƚШƽőŔĦőШƽŔũũШĤĲШƓċŔĬШƣŸШƣőĲШ?ŔƚƣƖŔĦƣШƨƓШŉƖŸŰƣЮШÑőċƣШƓƖŸƻŔĬĲƚШƣőĲШ
ǍĲƖŸШƖŔƚťШƣŸШƣőĲШ[ÂÖ?ШƖċƣĲШƓċǃĲƖƚЮШШШ

¶ ШŢŸŔŰƣШŸƻĲƖƚŔƣĲШĦŸůůŔƣƣĲĲШƽŔũũШĤĲШŉŸƖůĲĬШƣŸШŸƻĲƖƚĲĲШƣőĲШf]É ЮШШ9ÂE ШŔƚШƖĲƚƓŸŰƚŔĤũĲШ
ŉŸƖШċŰǃШċĬĬŔƣŔŸŰċũШƖĲƚŸƨƖĦĲƚШƣőċƣШůċǃШĤĲШŰĲĲĬĲĬШĤĲǃŸŰĬШƣőċƣШċůŸƨŰƣЮШ

¶ [ŔŰċŰĦŔċũũǃЯШƣőĲШf]É ШƽŔũũШĤĲШůċŰċŊĲĬШŔŰШŔƣƚШŸƽŰШEŰƣĲƖƓƖŔƚĲШ[ƨŰĬЮШШÑőŔƚШŔƚШƣŸШƓƖŸƻŔĬĲШ
ƚĲƓċƖċƣŔŸŰШŸŉШŉƨŰĬƚЯШƣƖċŰƚƓċƖĲŰĦǃШċŰĬШƣőĲШċĤŔũŔƣǃШƣŸШĦċƖƖǃШŸƻĲƖШƨŰƚƓĲŰƣШŉƨŰĬƚШƣŸШ
ŉƨƣƨƖĲШǃĲċƖƚЮШ

¶ ÉƣċǭШƽŔũũШĤĲШ[ÂÖ?ШĲůƓũŸǃĲĲƚШċŰĬШƽŔũũШŸƓĲƖċƣĲШƨŰĬĲƖШ?ŔƚƣƖŔĦƣШƓŸũŔĦŔĲƚШċŰĬШ
ƓƖŸĦĲĬƨƖĲƚЮШШШ

ÑőĲШƓƨƖƓŸƚĲШŸŉШƣőŔƚШƓũċŰШŔƚШƣŸШũċǃШŸƨƣШƣőĲШĬĲƣċŔũĲĬШƚƣĲƓƚШƣőċƣШ[ÂÖ?ШƽŔũũШŰĲĲĬШƣŸШƣċťĲШƣŸШ
ƣƖċŰƚŔƣŔŸŰШƣŸШƣőĲШŸƓĲƖċƣŔŸŰƚШŸŉШƣőĲШÉÅÑÑÂШċŰĬШ ÅÑÑÂЮШШÑőĲШůĲĦőċŰŔƚůƚШċƖĲШƚƓĲũũĲĬШŸƨƣШŔŰШ
ƣőĲШf]É ЯШőŸƽĲƻĲƖЯШƣőĲШƣŔůĲũŔŰĲШƚőŸƽŰШŔŰШƣƣċĦőůĲŰƣШΝШũċǃƚШŸƨƣШ[ÂÖ?ќƚШŔŰƣĲƖŰċũШƣŔůĲũŔŰĲЮШ
ìŔƣőŔŰШƣőŔƚШƓũċŰШċƖĲШƚĲƻĲƖċũШŰĲĦĲƚƚċƖǃШƚƣĲƓƚШƣőċƣШůƨƚƣШĤĲШƣċťĲŰШƣŸШŊĲƣШŸƨƖШ9ÂE ШŸƓĲƖċƣŔŸŰШ
ŸǭШƣőĲШŊƖŸƨŰĬЮШШШ

ÉĲĦƣŔŸŰЮΤЮшЮÉƣċǭŔŰŊЮÂũċŰШтШШШШƣƣċĦőůĲŰƣШΞШƚőŸƽƚШƣőĲШǯŰċũШ§ƖŊШ9őċƖƣШŉŸƖШƣőĲШ9ÂE Шf]É Ш
ƚƣċǭŔŰŊЮШШ7ũƨĲШĤŸǂĲƚШƖĲƓƖĲƚĲŰƣШĲǂŔƚƣŔŰŊШ[ÂÖ?ШĲůƓũŸǃĲĲƚЯШŊƖĲĲŰШĤŸǂĲƚШƖĲƓƖĲƚĲŰƣШŰĲƽШ
ƓŸƚŔƣŔŸŰƚЮШШÑőĲШŉŸũũŸƽŔŰŊШĲǂŔƚƣŔŰŊШƓŸƚŔƣŔŸŰƚШƽĲƖĲШŔŰĦƖĲċƚĲĬШĤǃШΝΡӖШƣŸШċĦĦŸƨŰƣШŉŸƖШƣőĲШ
ċĬĬŔƣŔŸŰċũШĬƨƣŔĲƚШċĬĬĲĬШƣŸШƣőĲŔƖШĦƨƖƖĲŰƣШŢŸĤƚЮШ

¶ 9őŔĲŉШÂũċŰƣШ§ƓĲƖċƣŸƖШыΠΜӖШĦŸƻĲƖĲĬШĤǃШ9ÂE ьШƽŔũũШőċƻĲШĬċŔũǃШŸƻĲƖƚŔƣĲШċŰĬШ
ĦŸůƓũŔċŰĦĲШĬƨƣŔĲƚШŉŸƖШƣőĲШƣƽŸШŰĲƽШƣƖĲċƣůĲŰƣШƓũċŰƣƚЮШ

¶ EũĲĦƣƖŔĦċũШѼШ~ċŔŰƣĲŰċŰĦĲШ~ċŰċŊĲƖШыŉŸƖůċũũǃШÉƨƓĲƖƻŔƚŸƖьШыΟΜӖШĦŸƻĲƖĲĬШĤǃШ9ÂE ьШ
ƽŔũũШĤĲШƖĲƚƓŸŰƚŔĤũĲШŉŸƖШŊĲƣƣŔŰŊШƣőĲШƓũċŰƣШĲƕƨŔƓůĲŰƣШƨƓĬċƣĲĬШċŰĬШŉƨũũǃШŉƨŰĦƣŔŸŰċũШċŰĬШ
ƚċŉĲШŉŸƖШƚƣċǭЯШċƚШƽĲũũШċƚЯШůċŔŰƣċŔŰŔŰŊШċũũШŸŉШƣőĲШĲƕƨŔƓůĲŰƣШċƣШƣőĲШƣƽŸШƓũċŰƣƚЮШ

ÑőĲШÉċŉĲƣǃШċŰĬШÅŔƚťШ§ǭŔĦĲƖШŔƚШŔŰĦũƨĬĲĬШƽŔƣőШċШΡӖШŔŰĦƖĲċƚĲШƣŸШƖĲĦŸŊŰŔǍĲШƣőĲШŔŰĦƖĲċƚĲĬШƚƣċǭШ
ƓŸƚŔƣŔŸŰƚШƣŸШƣƖċŔŰЮШШcĲƖШƚċũċƖǃШŔƚШƖĲĦŸƻĲƖĲĬШŔŰШƣőĲШċůŸƨŰƣШŸŉШΞΜӖЮШ

ÑőĲШ]ĲŰĲƖċũШ~ċŰċŊĲƖШŔƚШŔŰĦũƨĬĲĬШŔŰШƣőĲШĤƨĬŊĲƣШŉŸƖШΝΜШƓĲƖĦĲŰƣШŸŉШőŔƚШƚċũċƖǃЮШШÑőĲШ
§ƓĲƖċƣŔŸŰƚШ~ċŰċŊĲƖШыΠΜӖШĦŸƻĲƖĲĬШĤǃШ9ÂE ьШƽŔũũШŸƻĲƖƚĲĲШƣőĲШŸƓĲƖċƣŔŸŰƚоůċŔŰƣĲŰċŰĦĲШŸŉШ
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ƣőĲШƣƽŸШŰĲƽШƣĲƖƣŔċƖǃШƽċƚƣĲƽċƣĲƖШƣƖĲċƣůĲŰƣШƓũċŰƣƚШċƚШƽĲũũШċƚШƚĲƖƻŔŰŊШċƚШċШũŔċŔƚŸŰШƽŔƣőШƣőĲШ
9ÂE ШƚƣċǭЮШШШ Ш

ÑőĲШŉŸũũŸƽŔŰŊШċƖĲШŰĲƽШƓŸƚŔƣŔŸŰƚЯШƚőŸƽŰШŔŰШŊƖĲĲŰЯШċĬĬĲĬШƚƓĲĦŔǯĦċũũǃШƣŸШƣőĲШ?ŔƚƣƖŔĦƣШŉŸƖШƣőĲШ
ƚƣċǭŔŰŊШŸŉШƣőŔƚШĦŸŰƣƖċĦƣЮШ

¶ É9 ? Ш ŰċũǃƚƣШƽŔũũШċƚƚŔƚƣШƽŔƣőШĤŸƣőШƣőĲШÉ9 ? ШƓƖŸŊƖċůШƨƚĲĬШĤǃШ9ÂE ШċƚШƽĲũũШċƚШ
[ÂÖ?ќƚШĦƨƖƖĲŰƣШÉ9 ? ШƓƖŸŊƖċůƚЮШШÑőŔƚШƓŸƚŔƣŔŸŰШƽŔũũШĤĲШŉƨŰĬĲĬШΡΜоΡΜЮШШÉŔŰĦĲШƣőĲШ
?ŔƚƣƖŔĦƣШ§ƓĲƖċƣŔŰŊШ7ƨĬŊĲƣШĬŸĲƚШŰŸƣШŔŰĦũƨĬĲШƣőŔƚШƓŸƚŔƣŔŸŰЯШƣőĲШǯƖƚƣШΣШůŸŰƣőƚШƽŔũũШĤĲШ
ƓċŔĬШŉƨũũǃШŸƨƣШŸŉШƣőĲШ9ÂE ШĤƨĬŊĲƣЮШШÑőŔƚШƓŸƚŔƣŔŸŰШĤƖŔŰŊƚШċШůƨĦőрŰĲĲĬĲĬШĲǂƓĲƖƣŔƚĲШŔŰр
őŸƨƚĲШƣőċƣШƽŔũũШƚċƻĲШĤŸƣőШ[ÂÖ?ШċŰĬШ9ÂE ШŔŰШŉƨƣƨƖĲШĦŸŰƣƖċĦƣƨċũШĦŸƚƣƚЮШ

ÑőĲШŉŸũũŸƽŔŰŊШƓŸƚŔƣŔŸŰƚШƽŔũũШĤĲШċĬĬĲĬШċŰĬШŉƨũũǃШŉƨŰĬĲĬШĤǃШ9ÂE ЮШ

¶ ~ċŔŰƣĲŰċŰĦĲШоEũĲĦƣƖŔĦċũоÉ9 ? ШÉƨƓĲƖƻŔƚŸƖШƽŔũũШƖĲƓŸƖƣШƣŸШƣőĲШEũĲĦƣƖŔĦċũШѼШ
~ċŔŰƣĲŰċŰĦĲШ~ċŰċŊĲƖЮШШ?ƨĲШƣŸШƣőĲШċůŸƨŰƣШŸŉШĲƕƨŔƓůĲŰƣШƨƓŊƖċĬĲƚШƣőċƣШƽŔũũШĤĲШ
ŰĲĲĬĲĬШċƣШƣőĲШÉÅÑÑÂШċŰĬШ ÅÑÑÂШŔƣШŔƚШĲƚƚĲŰƣŔċũШƣőċƣШƽĲШőċƻĲШċŰШŸŰƚŔƣĲШƚƨƓĲƖƻŔƚŸƖШŉŸƖШ
ƣőĲШůċŔŰƣĲŰċŰĦĲШŸŉШƣőĲШƣƽŸШƓũċŰƣƚЮШ

¶ ~ċŔŰƣĲŰċŰĦĲШÑĲĦőŰŔĦŔċŰƚШffШыΞьШƽŔũũШĤĲШũŸĦċƣĲĬШŸŰĲШċƣШĲċĦőШƓũċŰƣЮШ
¶ ~ċŔŰƣĲŰċŰĦĲШÑĲĦőŰŔĦŔċŰƚШfШыΞьШƽŔũũШĤĲШũŸĦċƣĲĬШŸŰĲШċƣШĲċĦőШƓũċŰƣЮШ
¶ fŰƚƣƖƨůĲŰƣЯШEũĲĦƣƖŔĦċũШċŰĬШ9ŸŰƣƖŸũƚШÑĲĦőŰŔĦŔċŰƚШыfE9ÑьШыΞьШƽŔũũШĤĲШũŸĦċƣĲĬШŸŰĲШċƣШ
ĲċĦőШƓũċŰƣЮШ

¶ xĲċĬШ§ƓĲƖċƣŸƖШыΝьШтШÑőĲƖĲШŔƚШŸŰĲШċƚƚŔŊŰĲĬШƣŸШĦŸƻĲƖШĤŸƣőШƓũċŰƣƚЮШ
¶ ÂũċŰƣШ§ƓĲƖċƣŸƖШffШыΟьШƽŔũũШĤĲШċƚƚŔŊŰĲĬШƣŸШƽŸƖťШĤĲƣƽĲĲŰШƣőĲШƣƽŸШƓũċŰƣƚЮШ
¶ ÂũċŰƣШ§ƓĲƖċƣŸƖШfШыΞьШƽŔũũШĤĲШċƚƚŔŊŰĲĬШƣŸШƽŸƖťШĤĲƣƽĲĲŰШƣőĲШƣƽŸШƓũċŰƣƚЮШ

ũũШŸŉШƣőĲƚĲШƓŸƚŔƣŔŸŰƚШƖĲƓƖĲƚĲŰƣШƣőĲШ?ŔƚƣƖŔĦƣќƚШƓũċŰЮШШ[ŔũũŔŰŊШċũũШŸŉШƣőĲШƓŸƚŔƣŔŸŰƚШƽŔũũШĤĲШ
ĬĲƓĲŰĬĲŰƣШŸŰШƣőĲШƕƨċũŔƣǃШŸŉШĦċŰĬŔĬċƣĲƚШƣőċƣШƽĲШŔŰƣĲƖƻŔĲƽЮШШÑőĲШƚƣċǭШŔƚШƖĲƕƨĲƚƣŔŰŊШƣőĲШ7ŸċƖĬШШ
ƣŸШċƨƣőŸƖŔǍĲШƣőĲШΝΠШŰĲƽШƚƣċǭШƓŸƚŔƣŔŸŰƚЯШċƚШƽĲũũШċƚШƣőĲШĦőċŰŊĲƚШƣŸШƣőĲШĲǂŔƚƣŔŰŊШƓŸƚŔƣŔŸŰƚЮШ

ÉĲĦƣŔŸŰЮΥЮцЮÉċŉĲƣǃЮÂũċŰЮfůƓũĲůĲŰƣċƣŔŸŰЮЮ

ÑőĲШĲůƓũŸǃĲĲƚШŸƓĲƖċƣŔŰŊШċŰĬШůċŔŰƣċŔŰŔŰŊШÉÅÑÑÂШċŰĬШ ÅÑÑÂШƽŔũũШĤĲШ[ÂÖ?ШĲůƓũŸǃĲĲƚШċŰĬШ
ƽŔũũШŉŸũũŸƽШ[ÂÖ?ќƚШĦƨƖƖĲŰƣШƚċŉĲƣǃШƓũċŰЮШШfŉШċŰǃШŰĲƽШƓƖŸƻŔƚŔŸŰƚШċƖĲШŰĲĲĬĲĬШƚƓĲĦŔǯĦШƣŸШÉÅÑÑÂШ
ŸƖШ ÅÑÑÂШƣőĲШĦőċŰŊĲƚШƽŔũũШĤĲШůċĬĲШċŰĬШŔůƓũĲůĲŰƣĲĬЮШ ũũШŰĲƽШƚƣċǭШƽŔũũШŰĲĲĬШċƓƓƖŸƓƖŔċƣĲШ
ÂÂEШċŰĬШƨŰŔŉŸƖůƚЮШШШ§ŰĦĲШƣőĲШŔŰŔƣŔċũШƖĲƕƨŔƖĲĬШƣƖċŔŰŔŰŊШŔƚШĦŸůƓũĲƣĲĬШƣőĲШƚƣċǭШƽŔũũШŉċũũШŔŰƣŸШ
[ÂÖ?ќƚШŰŸƖůċũШƣƖċŔŰŔŰŊШĦċũĲŰĬċƖЮШ
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ÉĲĦƣŔŸŰЮΦЮцЮ7ƨĬŊĲƣЮ ƨƣőŸƖŔǍċƣŔŸŰЮЮ

fŰШƣőĲШÉƣċǭШ~ĲůŸЯШƚƣċǭШƖĲƕƨĲƚƣƚШƣőĲШ7ŸċƖĬШƣŸШĲƚƣċĤũŔƚőШċШŰĲƽШEŰƣĲƖƓƖŔƚĲШ[ƨŰĬЯШċĦĦĲƓƣШƣőĲШ
ҘΥЯΝΟΞЯΞΜΦШŔŰШƖĲƻĲŰƨĲШċŰĬШċƨƣőŸƖŔǍĲШƣőĲШĲǂƓĲŰĬŔƣƨƖĲƚШҘΠЯΞΡΦЯΟΥΥШŉŸƖШƣőĲШǯƖƚƣШΣШůŸŰƣőƚЯШ
ƽőŔĦőШƖƨŰƚШĦŸŰĦƨƖƖĲŰƣШƣŸШŸƨƖШ[òΞΜΞΡрΞΜΞΣШĤƨĬŊĲƣШċƚШĬĲƣċŔũĲĬШŔŰШƣƣċĦőůĲŰƣШ9ШŸŉШƣőĲШƚƣċǭШ
ůĲůŸЮШШÑőĲШ?ŔƚƣƖŔĦƣШƽŔũũШċũƚŸШƖĲĦĲŔƻĲШċŰШŸƻĲƖőĲċĬШƓċǃůĲŰƣШŸŉШΝΜШƓĲƖĦĲŰƣШŸŉШĲǂƓĲŰƚĲƚШƣŸШ
ĦŸƻĲƖШ?ŔƚƣƖŔĦƣШĦŸƚƣƚШƚƨĦőШċƚЯШcÅЯШ[ŔŰċŰĦĲЯШÂƨƖĦőċƚŔŰŊШċŰĬШ9ƨƚƣŸůĲƖШÉĲƖƻŔĦĲƚЮШШШ

ÉĲĦƣŔŸŰЮΧЮц9ŸůƓũŔċŰĦĲЮÂũċŰƚШтШ[ÂÖ?ШƽŔũũШőċƻĲШƣŸШƚƨĤůŔƣШƚĲƻĲƖċũШƓũċŰƚШƣŸШƻċƖŔŸƨƚШ
ƖĲŊƨũċƣŸƖǃШċŊĲŰĦŔĲƚШċƚШƚŸŸŰШċƚШƓŸƚƚŔĤũĲШċŉƣĲƖШċƚƚƨůŔŰŊШĦŸŰƣƖŸũШŸŉШƣőĲШƓũċŰƣƚЮШШÑőĲƚĲШƓũċŰƚШ
ƽŔũũШĤĲШĬĲƻĲũŸƓĲĬШƚƓĲĦŔǯĦċũũǃШƣŸШĲċĦőШƓũċŰƣШċŰĬШůƨƚƣШůĲĲƣШƣőĲШƖĲƕƨŔƖĲůĲŰƣƚШƚƓĲũũĲĬШŸƨƣШŔŰШ
ƣőĲШ9ÂE ШÂĲƖůŔƣƚЮШШÑőĲШƓĲƖůŔƣƚШċƖĲШƻĲƖǃШƚŔůŔũċƖШƣŸШŸƨƖШĲǂŔƚƣŔŰŊШƓĲƖůŔƣƚШƚŸШƽĲШƚőŸƨũĬШĤĲШ
ċĤũĲШƣŸШċĬċƓƣШŸƨƖШƓũċŰƚШƣŸШƣőĲШÉÅÑÑÂШċŰĬШ ÅÑÑÂЮШ

¶ ÉÂ99ШÂũċŰШ
¶ ÉìÂÂÂШÂũċŰШ
¶ ƖĦ[ũċƚőШEƻċũƨċƣŔŸŰШÅ[ÂШ
¶ cċǍ~ċƣШÂĲƖůŔƣƚШ
¶ Â9?ШÂĲƖůŔƣƚШ

ÉĲĦƣŔŸŰЮΨЮцЮ[ũĲĲƣЮ ĦƕƨŔƚŔƣŔŸŰƚШтШÑőĲШƚƣċǭШŸŰШĤċƚĲШƽŔũũШŰĲĲĬШƣŸШőċƻĲШ?ŔƚƣƖŔĦƣШƻĲőŔĦũĲƚШƣŸШ
ƓĲƖŉŸƖůШƣőĲŔƖШĬƨƣŔĲƚЮШШШÑŸШŊĲƣШƣőĲШƻĲőŔĦũĲƚШŔŰШƣőĲШƓũċŰƣШƕƨŔĦťũǃШ[ÂÖ?ШƽŔũũШĦǃĦũĲШƻĲőŔĦũĲƚШŸƨƣШŸƖШ
ŸƨƖШǰĲĲƣШŸƻĲƖШƣŸШƣőĲШŰĲƽШƓũċŰƣƚЮШШ[ÂÖ?ШƽŔũũШĲƚƚĲŰƣŔċũũǃШũĲċƚĲШƣőĲƚĲШƻĲőŔĦũĲƚШƣŸШƣőĲШĤċƚĲШċƚШ
ƓċƖƣШŸŉШƣőĲШċŰŰƨċũШĤƨĬŊĲƣЮШШ7ĲũŸƽШŔƚШƣőĲШƣċĤũĲШƽŔƣőШƣőĲШċŰƣŔĦŔƓċƣĲĬШƻĲőŔĦũĲƚЯШƣőĲŔƖШĦŸƚƣƚШċŰĬШ
ƣőĲШ?ŔƚƣƖŔĦƣќƚШƖĲŔůĤƨƖƚĲůĲŰƣШċůŸƨŰƣШыĤċƚĲĬШŸŰШĦŸƚƣЯШůċŔŰƣĲŰċŰĦĲШĦŸƚƣƚШċŰĬШĲƚƣŔůċƣĲĬШ
ũŔŉĲьЮШ

ƣƣċĦőůĲŰƣШΝШтШfůƓũĲůĲŰƣċƣŔŸŰШÑŔůĲũŔŰĲШ
Ш
Ш

Ш

Ш

Ш

Ш

Ш

Ш

Ш
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CPEN IGSA IMPLEMENTATION PLAN
FPUD Carl Quiram

# Calendar Days1 2 3 4 5 6 7 8 9 10111213141516171819202122232425262728293031323334353637
10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T

Staffing Plan

Develop Staffing Plan Carl Quiram 0% 11/15/25 12/1/25

Job Descriptions, Salary Adjustments John Marchetta 0% 11/15/25 11/22/25

Final Org Chart/Create Schedule Carl Quiram 0% 11/22/25 11/26/25

Develop Safety/Training Plan

Create schedule Isabel Casteran/Jesse Perez 0% 11/17/25 12/1/25

Line up Trainers Isabel Casteran/Jesse Perez 0% 12/1/25 12/15/25

Equipment Implementation Isabel Casteran/Jesse Perez 0% 12/15/25 4/14/26

Compliance Plans

SPCC Plan Jason Jared/Jesse Perez 0% 11/30/25 12/5/25

ARC Flash Plan Steve Wuerth/Aaron Cook 0% 12/6/25 12/10/25

SWPPP Plan Jason Jared/Jesse Perez 0% 12/11/25 12/15/25

Hazmat Permits Jason Jared/Jesse Perez 0% 12/16/25 12/20/25

APCD Permits Jason Jared/Jesse Perez 0% 12/21/25 12/26/25

Fleet Acquisition

Fleet Set Up Jacob Hyink 0% 12/20/25 1/1/26

Final Steps

Budget Authorization Carl Quiram 0% 12/16/25 12/16/25

Hiring Staff John Marchetta 0% 12/17/25 2/11/26

Staff Training Isabel Casteran/Jesse Perez 0% 2/12/26 4/13/26

Begin Full Staff Operations Carl Quiram 0% 2/26/26 2/26/26

Nov 10, 2025 Nov 17, 2025 Nov 24, 2025 Dec 1, 2025 Dec 8, 2025Dec 15, 2025

END

1

Sat, 11/15/2025

Display Week

TASK ASSIGNED TO PROGRESS START

ATTACHMENT 1
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CPEN IGSA IMPLEMENTATION PLAN
FPUD

Staffing Plan

Develop Staffing Plan

Job Descriptions, Salary Adjustments

Final Org Chart/Create Schedule

Develop Safety/Training Plan

Create schedule

Line up Trainers

Equipment Implementation 

Compliance Plans

SPCC Plan

ARC Flash Plan

SWPPP Plan

Hazmat Permits

APCD Permits

Fleet Acquisition

Fleet Set Up

Final Steps

Budget Authorization

Hiring Staff

Staff Training

Begin Full Staff Operations

TASK

38394041424344454647484950515253545556575859606162636465666768697071727374757677787980818283848586878889909192939495
17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12

W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T

Feb 9, 2026Jan 5, 2026 Jan 12, 2026 Jan 19, 2026 Jan 26, 2026 Feb 2, 2026Dec 29, 2025Dec 15, 2025Dec 22, 2025
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CPEN IGSA IMPLEMENTATION PLAN
FPUD

Staffing Plan

Develop Staffing Plan

Job Descriptions, Salary Adjustments

Final Org Chart/Create Schedule

Develop Safety/Training Plan

Create schedule

Line up Trainers

Equipment Implementation 

Compliance Plans

SPCC Plan

ARC Flash Plan

SWPPP Plan

Hazmat Permits

APCD Permits

Fleet Acquisition

Fleet Set Up

Final Steps

Budget Authorization

Hiring Staff

Staff Training

Begin Full Staff Operations

TASK

96979899100101102103104105106107108109110111112113114115116117118119120121122123124125126127128129130131132133134135136137138139140141142143144145146147148149150151152153
13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10 11

F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S

Mar 16, 2026 Mar 23, 2026 Mar 30, 2026 Apr 6, 2026Feb 9, 2026 Feb 16, 2026 Feb 23, 2026 Mar 2, 2026 Mar 9, 2026
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TO:  Board of Directors 
FROM: Engineering & Operations Committee  
DATE: October 27, 2025 
SUBJECT:  Award of Recovery Pump Well Rehabilitation Project 
_____________________________________________________________________ 
 
Description 
 
Request for Board approval to award the Recovery Pump Well Rehabilitation Project to 
the lowest responsive bidder. 
 
Purpose 
 
The recovery pump well, located at the Red Mountain Reservoir, collects seepage from 
the dam underdrain system and pumps it back into the reservoir. The current well was 
installed in 1986. The casing has corroded and is failing, allowing debris to cave into the 
well and preventing the pump from performing properly. The proposed project includes 
cleaning and removal of debris, installation of a new casing liner, and replacing the 
pump and discharge piping. Two bids were received: 
 

Company Total Price 
Brax $77,880.01 

Layne $125,983.13 
 
Brax was the apparent lowest responsible bidder at $77,880.01. Brax has successfully 
performed work for the District in the past.  
 
Budgetary Impact 
 
The work will be completed within the proposed capital budget for FY25-26.  
 
Recommended Action 
 
That the Board award of the Recovery Pump Well Rehabilitation Project to the lowest 
responsible bidder, Brax, for $77,880.01. 
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J 
M E M O 

 
 

TO:  Board of Directors 
FROM: Engineering & Operations Committee 
DATE: October 27, 2025 
SUBJECT:  Award of SMGTP Backup Generator Project 
_____________________________________________________________________ 
 
Description 
 
Request for Board approval to award the SMGTP Backup Generator Project to the 
lowest responsive bidder. 
 
Purpose 
 
The Santa Margarita Groundwater Treatment Plant (SMGTP) was built in 2021 to treat 
the water received from Camp Pendleton as part of the Santa Margarita River 
Conjunctive Use Agreement. The plant does not have a permanent backup power 
source and is subject to power outages during Public Safety Power Shutoff events and 
other natural disasters. Early this year, FPUD was awarded a federal grant for funds up 
to $1,297,000 to install a permanent backup generator. District staff prepared the design 
package for the project and solicited general contractor construction bids. Bid opening 
was October 20, 2025. Six bids were received. A summary of the bid results is below: 
 

 Company Name  Bid Amount  
1 Saturn Electric, Inc $1,267,556 
2 SCW Construction $1,570,692 
3 RE Chaffee Construction $1,582,000 
4 Shimmick Construction $1,842,000 
5 Mehta Mechanical $1,944,000 
6 Metro Builders $2,035,720 

  
Saturn Electric, Inc. was the apparent lowest bidder at $1,267,556. However, they 
requested to withdraw their bid due to a mathematical error in their bid price. As a 
result, the next lowest responsive bidder was SCW Construction at $1,570,692. SWC 
has worked on District projects in the past and has successfully completed all projects.  
 
Budgetary Impact 
 
The work will be completed within the proposed capital budget for FY25-26 and most of 
the costs will be reimbursed by the awarded grant. 
 
Recommended Action 
 
That the Board award the SMGTP Backup Generator Project to SCW Construction in 
the amount of $1,570,692. 
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~ŸŰƣő
ìċƣĲƖНòĲċƖН
9ũċƚƚŔŉŔĦċƣŔŸŰÂƖŸĬƨĦƣŔŸŰ [ÂÖ?Н?ĲůċŰĬ 7ċũċŰĦĲ Å~ì?Н?ĲůċŰĬÅ~ì?НìċƣĲƖНÑƖċŰƚŉĲƖÖŰƨƚĲĬНìċƣĲƖ

sċŰрΞΞ 7ĲũŸƽН ŸƖůċũ ΝΡΜ ΟΝΤЮΠ Μ ΣΡ Μ Μ
[ĲĤрΞΞ 7ĲũŸƽН ŸƖůċũ ΝΡΜ ΞΣΣЮΠ Μ ΦΥ Μ Μ
~ċƖрΞΞ 7ĲũŸƽН ŸƖůċũ ΝΡΜ ΞΠΜЮΠ Μ ΝΤΜ Μ Μ
ƓƖрΞΞ 7ĲũŸƽН ŸƖůċũ ΝΜΜ ΞΡΦЮΞ Μ ΟΝΜ Μ Μ

~ċǃрΞΞ 7ĲũŸƽН ŸƖůċũ ΣΜ ΠΟΥЮΦ Μ ΠΠΡ Μ Μ
sƨŰрΞΞ 7ĲũŸƽН ŸƖůċũ ΣΜ ΡΜΝЮΥ Μ ΣΞΟ Μ Μ
sƨũрΞΞ 7ĲũŸƽН ŸƖůċũ ΣΜ ΣΠΞЮΟ Μ ΣΡΤ Μ Μ
ƨŊрΞΞ 7ĲũŸƽН ŸƖůċũ ΣΜ ΤΡΟЮΥ Μ ΡΡΝ Μ Μ

ÉĲƓрΞΞ 7ĲũŸƽН ŸƖůċũ ΣΜ ΣΞΡЮΝ Μ ΠΠΦ Μ Μ
§ĦƣрΞΞ 7ĲũŸƽН ŸƖůċũ ΝΡΜ ΡΡΠ Μ ΠΣΥ Μ Μ
 ŸƻрΞΞ 7ĲũŸƽН ŸƖůċũ ΝΡΜ ΡΦΟЮΡ Μ ΟΟΡ Μ Μ
?ĲĦрΞΞ 7ĲũŸƽН ŸƖůċũ ΝΡΜ ΠΣΜЮΥ Μ ΞΡΞ Μ Μ
sċŰрΞΟ 7ĲũŸƽН ŸƖůċũ ΝΡΜ ΟΝΤЮΠ Μ ΣΡ Μ Μ
[ĲĤрΞΟ 7ĲũŸƽН ŸƖůċũ ΝΡΜ ΞΣΣЮΠ Μ ΦΥ Μ Μ
~ċƖрΞΟ 7ĲũŸƽН ŸƖůċũ ΝΡΜ ΞΠΜЮΠ Μ ΝΤΜ Μ Μ
ƓƖрΞΟ 7ĲũŸƽН ŸƖůċũ ΝΜΜ ΞΡΦЮΞ Μ ΟΝΜ Μ Μ

~ċǃрΞΟ éĲƖǃНìĲƣ ΤΠΜ ΠΟΥЮΦ ΟΜΝЮΝ ΠΠΡ ΟΜΝЮΝ Μ
sƨŰрΞΟ éĲƖǃНìĲƣ ΣΡΜ ΡΜΝЮΥ ΝΠΥЮΞ ΣΞΟ ΝΠΥЮΞ Μ
sƨũрΞΟ éĲƖǃНìĲƣ ΡΡΜ ΣΠΞЮΟ Μ ΣΡΤ Μ Μ
ƨŊрΞΟ éĲƖǃНìĲƣ ΠΡΜ ΤΡΟЮΥ Μ ΡΡΝ Μ Μ

ÉĲƓрΞΟ éĲƖǃНìĲƣ ΟΡΜ ΣΞΡЮΝ Μ ΠΠΦ Μ Μ
§ĦƣрΞΟ éĲƖǃНìĲƣ ΟΡΜ ΡΡΠ Μ ΠΣΥ Μ Μ
 ŸƻрΞΟ éĲƖǃНìĲƣ ΠΜΜ ΡΦΟЮΡ Μ ΟΟΡ Μ Μ
?ĲĦрΞΟ éĲƖǃНìĲƣ ΡΜΜ ΠΣΜЮΥ ΟΦЮΞ ΞΡΞ ΟΦЮΞ Μ
sċŰрΞΠ éĲƖǃНìĲƣ ΡΡΜ ΟΝΤЮΠ ΞΟΞЮΣ ΣΡ ΣΡ ΝΣΤЮΣ
[ĲĤрΞΠ éĲƖǃНìĲƣ ΡΦΜ ΞΣΣЮΠ ΟΞΟЮΣ ΦΥ ΦΥ ΞΞΡЮΣ
~ċƖрΞΠ éĲƖǃНìĲƣ ΡΦΜ ΞΠΜЮΠ ΟΠΦЮΣ ΝΤΜ ΝΤΜ ΝΤΦЮΣ
ƓƖрΞΠ éĲƖǃНìĲƣ ΣΜΜ ΞΡΦЮΞ ΟΠΜЮΥ ΟΝΜ ΟΝΜ ΟΜЮΥ

~ċǃрΞΠ ĤŸƻĲН ŸƖůċũ ΣΜΜ ΠΟΥЮΦ ΝΣΝЮΝ ΠΠΡ ΝΣΝЮΝ Μ
sƨŰрΞΠ ĤŸƻĲН ŸƖůċũ ΣΜΜ ΡΜΝЮΥ ΦΥЮΞ ΣΞΟ ΦΥЮΞ Μ
sƨũрΞΠ ĤŸƻĲН ŸƖůċũ ΡΜΜ ΣΠΞЮΟ Μ ΣΡΤ Μ Μ
ƨŊрΞΠ ĤŸƻĲН ŸƖůċũ ΠΜΜ ΤΡΟЮΥ Μ ΡΡΝ Μ Μ

ÉĲƓрΞΠ ĤŸƻĲН ŸƖůċũ ΟΜΜ ΣΞΡЮΝ Μ ΠΠΦ Μ Μ
§ĦƣрΞΠ ĤŸƻĲН ŸƖůċũ ΞΟΜ ΡΡΠ Μ ΠΣΥ Μ Μ
 ŸƻрΞΠ ĤŸƻĲН ŸƖůċũ ΞΟΜ ΡΦΟЮΡ Μ ΟΟΡ Μ Μ
?ĲĦрΞΠ ĤŸƻĲН ŸƖůċũ ΟΣΜ ΠΣΜЮΥ Μ ΞΡΞ Μ Μ

ÑŸƣċũ ΝΝΟΦΜ ΝΣΦΣΝ ΝΦΦΠ ΝΟΞΣΦ ΝΟΦΝ ΣΜΠ
ŰŰƨċũŔǍĲĬН ůŸƨŰƣ ΟΤΦΤ ΡΣΡΠ ΣΣΡ ΠΠΞΟ ΠΣΠΞΜΝ
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Code.  With the exception of the Water Capital Improvement Charge, the adjustments are 
based upon the change in the index from February 2024 to February 2025, which was 
2.54%.  The Water Capital Improvement Charge is increased by the Index plus three 
percent with a maximum allowable increase of 10%.  Therefore, the Water Capital 
Improvement Charge increase is 5.54%.  Attachment A shows the adopted calendar year 
2025 rates and charges along with the calendar year 2026 recommended rates and 
charges.   
 
 
Recommended Action 
 
That the Board approve the proposed rate and charges increases and adopt calendar 
year 2026 rates and charges for water, recycled water and wastewater services at the 
December Board meeting.  
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10/21/2025

1

Fallbrook Public Utility District
Engineering and Operations

Board Meeting OCT 2025

Total CIP FY26
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10/21/2025

5

Water System Regulatory Compliance 

9Routine Bacteriological Sampling

Water System PMs

10

9

10
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10/21/2025

6

System Services Work Orders

11

12

SMGTP Flows

11
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10/21/2025

7

PLANT MAINT / SCADA
Work Orders (PM and non-PM)

13

Meter Services

Meter Testing
Valve Exercising

14

13

14
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10/21/2025

10

Wastewater Collections - Sewer Overflows

19

Wastewater Collections - Wastewater Spilled

20

19

20
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10/21/2025

11

Reclamation Plant & Wastewater Collections: Odor Complaints

21

Wastewater - Collections WOs
(PMs, TV Inspections, High-Frequency Cleanings)

22

21

22
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10/21/2025

12

Wastewater - Collections Service Requests

23

Wastewater - Collections Flushing 1,000 LF

24

23

24
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10/21/2025

14

Main Line Valves Replaced

27

Rolling Total Broken Valves

28*FY22 does not include Leak By or Poor Turn Counts

*

27

28
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10/21/2025

15

Planned Outages > 4 Hours: Customers Affected by Month

29

Emergency Outages > 4 Hours: Customers Affected by Month

30

29

30
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M E M O 
 
 
TO:  Board of Directors 
FROM: David Shank, Assistant General Manager/CFO 
DATE: October 27, 2025 
SUBJECT:  Financial Summary Report �± September 
______________________________________________________________________ 
 
Purpose 
 
Provide �D�Q���R�Y�H�U�Y�L�H�Z���R�I���F�K�D�Q�J�H�V���L�Q���W�K�H���'�L�V�W�U�L�F�W�¶�V���I�L�Q�D�Q�F�L�D�O���S�R�V�L�W�L�R�Q�� 
 
Summary 
 
�7�K�H�� �J�U�D�S�K�� �E�H�O�R�Z�� �V�K�R�Z�V�� �W�K�H�� �'�L�V�W�U�L�F�W�¶�V year-to-date Revenues, Expenditures and Net 
revenues. 
   

 
 
Revenues are in line with the Budget for the current fiscal year but expenses are under 
budget.  However, operating expenses tend to trend higher as the year progresses.  With 
the water supply mix favoring the lower cost local supply (Santa Margarita River Water), 
purchased water expense are under budget. �6�W�D�I�I�� �D�U�H�� �F�D�U�H�I�X�O�O�\�� �W�U�D�F�N�L�Q�J�� �W�K�H�� �'�L�V�W�U�L�F�W�¶�V��
financial position to identify any budget shortfalls early.     
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�7�K�H���J�U�D�S�K���E�H�O�R�Z���V�K�R�Z�V���W�K�H���'�L�V�W�U�L�F�W�¶�V���E�D�Q�N���K�R�O�G�L�Q�J�V���U�H�S�R�U�W�H�G���L�Q���W�K�H���7�U�H�D�V�X�U�H�U�¶�V���5�H�S�R�U�W���D�W��
the end of the current and prior month. 
 

 
 
�2�Y�H�U�D�O�O���� �W�K�H�� �'�L�V�W�U�L�F�W�¶�V�� �I�L�Q�D�Q�F�L�D�O�� �K�R�O�G�L�Q�J�V�� �L�Q�F�U�H�D�V�H�G�� �W�K�L�V�� �P�R�Q�W�K�� �G�X�H�� �W�R�� �O�R�Z�H�U�� �P�R�Q�W�K�O�\��
expenditures.  The Long-term Investment Portfolio and PARS investments continue to 
perform in line with the capital markets. This month the district drew down the 2024 
Revenue Bond Project Fund to reimburse itself for water CIP expenditure made. The 
increase in Camp is due to the Bond Fund reimbursement.  The increase in the Money 
Market balance is due to the end of month accounts payable balance.  The District 
continues to carefully manage its working capital to ensure its ability to meet its financial 
commitments. 
    
Recommended Action 
 
This item is for discussion only.  No action is required. 
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M E M O 
 
 
TO:  Board of Directors 
FROM: David Shank, Assistant General Manager/CFO 
DATE: October 27, 2025 
SUBJECT:  Budget Status Report for Fiscal Year 2025-2026 
______________________________________________________________________ 
 
Purpose 
 
Provide a Budget Status Report (BSR) to the Board. 
 
Summary 
 
�7�K�H���%�6�5���V�K�R�Z�V���W�K�H���'�L�V�W�U�L�F�W�¶�V���I�L�Q�D�Q�F�L�D�O���S�H�U�I�R�U�P�D�Q�F�H���F�R�P�S�D�U�H�G���W�R���W�K�H��amended budget for 
the month of September, Year-to-Date and the annual budgeted amount.         
 
Total revenues are 0.9% under budget due largely to lower than budgeted water sales 
revenues.  Lower water sales drove Operating Revenues 6.2% under budget as lower 
than budged sales levels persist.  Water sales are 7.5 under budget.  Non-Operating 
Revenues were 37.8% over budget due largely to PFAS settlement funds received and 
MWD Local Resources Program revenues, which were higher due to more Camp 
Pendleton water deliveries than budged.   
 
�7�K�H���'�L�V�W�U�L�F�W�¶�V��year-to-date total expenditures are 14.3% under budget.  Purchased Water 
Expense is under budget due to the water supply mix favoring Camp Pendleton water 
purchases vs. EMWD water purchases.  �7�K�H�� �'�L�V�W�U�L�F�W�¶�V�� �Rperating budgets are under 
budget but expected to trend towards budget levels as the year progresses.  Water 
Service is slightly over budget due to the higher than budget levels of production at the 
Santa Margarita Groundwater Treatment Plant.                    
 
Total revenue is $11,840,223 or 0.9% under budget and total expenditures are 
$8,758,789 or 11.9% under the budget.  PAYGO CIP expenditures are slightly under 
budget for the year-to-date.  After adjusting for the PAYGO expenditures year-to-date net 
revenues are higher than budget.   
 
Recommended Action 
 
This item is for discussion only.  No action is required.   
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Monthly Budget Report for September Favorable Variance Shown as a positive number

Actual Budget Actual Budget Variance % Budget Remaining Balance %
Operating Revenues: Year remaining 75.0%

Water Sales 1,883,392 2,052,496 5,353,986 5,958,631 (604,645) -10.1% 18,069,918 12,715,933 70.4%
Water Meter Service Charges 727,713 735,695 2,184,187 2,207,085 (22,898) -1.0% 8,989,834 6,805,647 75.7%
Wastewater Service Charges 612,927 609,671 1,831,149 1,829,012 2,137 0.1% 7,512,322 5,681,173 75.6%
Recycled Water Revenues 174,642 163,740 467,979 494,641 (26,661) -5.4% 1,365,039 897,060 65.7%
Other Operating Revenue - - - - - NA - - NA
    Total Operating Revenue 3,398,674 3,561,602 9,837,301 10,489,368 (652,067) -6.2% 35,937,113 26,099,812 72.6%

Non Operating Revenues:
Water Capital Improvement Charge 167,669 163,457 503,062 490,370 12,692 2.6% 2,015,814 1,512,752 75.0%
Wastewater Capital Improvement Charge 123,992 124,241 371,941 372,724 (784) -0.2% 1,490,897 1,118,956 75.1%
Property Taxes 33,999 18,601 74,041 57,518 16,523 28.7% 2,765,956 2,691,915 97.3%
Water Standby/Availability Charge - - - - - NA 200,000 200,000 100.0%
Water/Wastewater Capacity Charges - 11,250 16,289 33,750 (17,461) -51.7% 135,000 118,711 87.9%
Portfolio Interest 128,392 98,399 319,959 295,198 24,761 8.4% 1,180,791 860,832 72.9%
Federal Interest Rate Subsidy - - - - - NA 39,233 39,233 100.0%
MWD Local Resource Program 100,833 40,565 308,203 124,135 184,068 148.3% 669,475 361,273 54.0%
Grant Funds - - - - - NA 1,537,000 1,537,000 100.0%
Gain/(Loss) on Sale of Asset - - - - - NA - - NA
Facility Rents 20,424 20,376 60,768 61,129 (361) -0.6% 244,515 183,747 75.1%
Fire Hydrant Service Fees - - - - - NA - - NA

Other Non-Operating Revenues(1) 5,178 6,250 348,659 18,750 329,909 1759.5% 75,000 (273,659) -364.9%
    Total Non Operating Revenues 580,487 483,140 2,002,922 1,453,575 549,347 37.8% 10,353,681 8,350,759 80.7%

    Total Revenues 3,979,162 4,044,742 11,840,223 11,942,942 (102,720) -0.9% 46,290,794 34,450,571 74.4%

Expenditures
Purchased Water Expense 597,814 1,106,139 2,095,550 3,191,199 1,095,650 34.3% 8,893,418 6,797,869 76.4%
Water Services 642,252 531,873 1,889,027 1,728,708 (160,318) -9.3% 7,067,698 5,178,672 73.3%
Wastewater Services 246,559 304,592 773,393 989,994 216,601 21.9% 4,047,517 3,274,124 80.9%
Recycled Water Services 44,247 47,711 131,819 155,072 23,253 15.0% 634,000 502,181 79.2%

Administrative Services 758,639 688,731 2,224,802 2,238,535 13,733 0.6% 9,152,087 6,927,286 75.7%
Community Benefit Program 312 - 1,540 - (1,540) NA 1,100,000 1,098,460 99.9%
    Total Operating Expenses 2,289,823 2,679,046 7,116,130 8,303,508 1,187,378 14.3% 30,894,721 23,778,591 77.0%

Debt Service & Extraordinary Expenses
SMRCUP SRF - - - - - NA 2,814,795 2,814,795 100.0%
Red Mountain SRF - - 197,925 197,925 - 0.0% 395,851 197,925 50.0%
W Rev Bonds - - - - - NA 683,662 683,662 100.0%
WW Rev Refunding Bonds 1,444,734 1,444,734 1,444,734 1,444,734 - 0.0% 1,729,934 285,200 16.5%
QECB Solar Debt - - - - - NA 520,665 520,665 100.0%
Total Debt Service 1,444,734 1,444,734 1,642,659 1,642,659 - 0.0% 6,144,906 4,502,247 73.3%
Total Expenses 3,734,556 4,123,779 8,758,789 9,946,167 1,187,378 11.9% 37,039,627 28,280,838 76.4%

244,606 (79,038) 3,081,434 1,996,775 1,084,658 54.3% 9,251,167 6,169,733 66.7%
Capital Investment
Capital Investment (2)

Construction Expenditures-Admin 18,254 77,083 45,121 91,250 46,129 50.6% 1,025,000 979,879 95.6%
Construction Expenditures-Water 391,286 553,750 1,445,886 1,586,250 140,364 8.8% 8,117,000 6,671,114 82.2%
Construction Expenditures-Recycled 1,175 - 6,055 - (6,055) NA 264,000 257,945 97.7%
Construction Expenditures-Wastewater 15,656 39,583 53,626 127,500 73,874 57.9% 1,815,000 1,761,374 97.0%
Construction Expenditures-PAYGO TOTAL 426,371 670,417 1,550,689 1,805,000 254,311 14.1% 11,221,000 9,670,311 86.2%

Capital Expenditures Funded by Water Bond Proceeds 2,320,480 - (2,320,480) - 2,320,480 NA (3,631,541) (1,311,060) 36.1%
Net Revenue/(Loss) (181,766) (749,455) 3,851,225 191,775 3,659,450 1908.2% 1,661,708 2,189,518 -131.8%

(1) Includes first installment payment of PFAS settlement for $317,275.66
(2) Detailed CIP Summary Table attached

Year-To-Date Annual Budget

Net Revenue/(loss) From Operations and Debt Service

Current Month
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