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FALLBROOK PUBLIC UTILITY DISTRICT
MEETING OF THE FISCAL POLICY AND INSURANCE COMMITTEE

AGENDA
FALLBROOK PUBLIC UTILITY DISTRICT
THURSDAY, FEBRUARY 19, 2026 990 E. MISSION RD., FALLBROOK, CA 92028
10:00 A.M. PHONE: (760) 728-1125

THIS MEETING WILL BE HELD AT THE ABOVE DATE, TIME, AND LOCATION AND MEMBERS OF THE
PUBLIC MAY ATTEND IN PERSON AT THE DISTRICT OFFICE LOCATED AT 990 E. MISSION RD.,
FALLBROOK, CA 92028. FOR THE CONVENIENCE OF MEMBERS OF THE PUBLIC WHO DO NOT WISH TO
ATTEND IN PERSON, FALLBROOK PUBLIC UTILITY DISTRICT PROVIDES A MEANS TO OBSERVE AND
PROVIDE PUBLIC COMMENTS AT THE MEETING VIA WEB CONFERENCE USING THE BELOW CALL-IN AND
WEBLINK INFORMATION. PLEASE NOTE THAT IN THE EVENT OF TECHNICAL ISSUES THAT DISRUPT THE
ABILITY OF MEMBERS OF THE PUBLIC TO VIEW THE MEETING OR PROVIDE PUBLIC COMMENTS
THROUGH THE WEB CONFERENCE OPTION, THE MEETING WILL CONTINUE.

Join Zoom Meeting
https://us06web.zoom.us/j/85480679439?pwd=FvUeWHVb6G7ujAUjsimvijjiDhBwi5b.1
MEETING ID: 854 8067 9439
AUDIO PASSCODE: 849371

Dial by your location
+1 346 248 7799 US (Houston); +1 720 707 2699 US (Denver); +1 253 215 8782 US (Tacoma);
Find your local number: https://us06web.zoom.us/u/krONXJpKp

PUBLIC COMMENTS: Members of the public may submit public comments and comments on agenda items
in one of the following ways:

SUBMIT COMMENTS BEFORE THE MEETING:
e By emailing to our Board Secretary at leckert@fpud.com

¢ By mailing to the District Offices at 990 E. Mission Rd., Fallbrook, CA 92028
e By depositing them in the District's Payment Drop Box located at 990 E. Mission Rd., Fallbrook, CA 92028

All comments submitted before the meeting by whatever means must be received at least 1 hour in advance
of the meeting. All comments will be read to the Board during the appropriate portion of the meeting. Please
keep any written comments to 3 minutes.

REMOTELY MAKE COMMENTS DURING THE MEETING: The Board President will inquire prior to Board

discussion if there are any comments from the public on each item.

e Via Zoom Webinar go to the “Participants List,” hover over your name and click on “raise hand.” This will
notify the moderator that you wish to speak during oral communication or during a specific item on the
agenda.

e Via phone, you can raise your hand by pressing *9 to notify the moderator that you wish to speak during
the current item.
MAKE IN-PERSON COMMENTS DURING THE MEETING: The Board President will inquire prior to Board
discussion if there are any comments from the public on each item, at which time members of the public
attending in person may make comments.

THESE PUBLIC COMMENT PROCEDURES SUPERSEDE THE DISTRICT’S STANDARD PUBLIC COMMENT
POLICIES AND PROCEDURES TO THE CONTRARY.

If you have a disability and need an accommodation to participate in the meeting, please call the Board Secretary at
(760) 999-2704 for assistance.
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https://us06web.zoom.us/j/85480679439?pwd=FvUeWHVb6G7ujAUjsjmvjjlDhBwl5b.1
https://us06web.zoom.us/u/kr9NXJpKp
mailto:leckert@fpud.com

Fallbrook Public Utility District
Fiscal Policy & Insurance Committee
Agenda Page 2 February 19, 2026

l. PRELIMINARY FUNCTIONS

CALL TO ORDER /ROLL CALL
PUBLIC COMMENT

. ACTION / DISCUSSION (ITEMS A-C)

A. DISCUSS AUDITOR SERVICES REQUEST FOR PROPOSAL
B. MID-YEAR OPERATING BUDGET UPDATE

C. BUDGET STATUS REPORT UPDATE DISCUSSION FOR CAMP
PENDELTON SERVICES

. ADJOURNMENT OF MEETING

* % % k%

DECLARATION OF POSTING

I, Lauren Eckert, Executive Assistant/Board Secretary of the Fallbrook Public Utility
District, do hereby declare that | posted a copy of the foregoing agenda in the glass case
at the entrance of the District Office located at 990 East Mission Road, Fallbrook,
California, at least 72 hours prior to the meeting in accordance with Government Code §
54954 2.

I, Lauren Eckert, further declare under penalty of perjury and under the laws of the
State of California that the foregoing is true and correct.

February 12, 2026 /s/ Lauren Eckert

Dated / Fallbrook, CA Executive Assistant/Board Secretary
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MEMO
TO: Fiscal Policy and Insurance Committee
FROM: David Shank, Assistant General Manager/CFO

DATE: February 19, 2026
SUBJECT: Discuss Auditor Services Request for Proposals

Purpose

In December, the Committee directed staff to issue a Request for Proposals (RFP) for
auditing services. Staff issued the RFP on January 14, 2026 and proposals are due
February 12, 2026. Once selected, the new firm will begin auditing the District’s financial
results for the current fiscal year.

Summary

Once completed, staff sent the RFP for auditing services to 17 firms. As of early February
12, 2026, three proposals had been received. Staff will provide a summary of the
proposals to the Committee at the meeting and will support the Committees selection and
review process of the proposals received.

Recommended Action

This item is for discussion only. No action is required.

Page 1 of |
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MEMO
TO: Fiscal Policy and Insurance Committee
FROM: David Shank, Assistant General Manager/CFO
Jack Bebee, General Manager

DATE: February 19, 2026
SUBJECT: Mid-Year Operating Budget Update

Purpose

Provide the Committee with a mid-year Operating Budget expenditures update to
evaluate the District’s financial performance for the first half of the year and identify any
potential budget overages.

Summary

With the first half of the fiscal year complete, a detailed analysis of the District’s operating
and capital spending levels and trends was prepared for the Committee. The goal of this
analysis is to update year-end projected expenditures and compare them to the Budget.
The year-end projections are updated based upon discussions and input from the various
District managers. The table below shows the breakdown of the District's operating
expenditures.

District Operating Budget Total

BENEFITS LABOR NON-LABOR TOTAL

Budget YE Projection Budget YE Projection Budget YE Projection Budget YE Projection

S 5129311|5 5234576 S 7615079 |S 7653546 |S 8156913 |5 8759,016| S 20,901,303 | S 21,647,138

Variance| $ (105,264) -2.1%| S (38,467) -0.5%| $ (602,103) -7.4%| $ (745,835)

-3.6%

Overall, projected year-end operating expenditures are trending just above budget with
an Operating Budget shortfall of $745,835 or 3.6% over budget driven largely by the
treatment costs associated with higher than budgeted Santa Margarita River Water (Local
Supply) deliveries.

e Benefits: Projected year-end Benefit expenditures are trending slightly over
budget due to a mix of lower vacancy savings and lower CIP labor hours.

e Labor: The labor deficit is being driven by less than budgeted vacancy savings
and less than budgeted labor allocated to CIP activities.

e Non-Labor: The non-labor costs are over budget due to the cost to treat more
than budgeted Local Supply deliveries from Camp Pendleton. Treatment of 2,195
acre feet of Local Supply was included in the budget. Currently deliveries are
projected to be 5,379 acre feet or 43% higher than budgeted. The power and
chemical costs to treat this additional water is driving up non-labor costs. While
this drives operating costs higher, the increase is more than offset by savings on
imported water purchases.
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Attachment A provides a summary of Administrative, Water, Wastewater, Recycled Water
Services, and Community Benefit Program Operating Budget and year end projections.
This provides summary level data on each of the Services and their spending pattern.
Staff will continue to monitor expenditures and keep the Committee and Board up to date
on any use of the District's appropriated Contingency Reserve. The Contingency
Reserve was established this year to provide the General Manager with means to fund
small budget shortfalls without the Board adopting a new resolution. Per the resolution,
the Board will be notified within 30 days of reserve usage.

A separate section for the Camp Pendleton IGSA budget has been added to Attachment
A. The District received authorization and payment for the wastewater operations at
Camp Pendleton in January 2026. Given this activity is ramping up, the adopted budget
and the year-end projection are the same. As this effort ramps up, staffing and non-labor
costs will begin to accrue to the fund and projections monitored.

Annual water sales are expected to trend towards the Budgeted level. The Water
Purchase expense is expected to be under Budget due to an increase in the amount of
local water supply available. Local water supplies reduce the cost of water purchased..

Water Purchases
$8,893,418

$1,954,667

$6,938,751

m Budget m YE Projection

The updated Capital Improvement Project (CIP) projected expenditures are shown below.
The CIP Program is anticipated to complete the year close to budget, potentially slightly
under budget. Staff will closely monitor and provide updates as the second half of the
year progresses.

Page 2 of 3
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Capital Expenditures

$12 $11,221,000

$9,268,277

$10

$8
$6

Millions

$4
$2

$o
Budget YE Projection

Recommended Action

This item is for discussion only. No action is required.

Page 3 of 3



2/12/2026

District Operating Budget Overview

District Operating Budget Total

» Tracking Budget Budget YE Projection Savings/ (Deficit) Variance %
. LABOR 7,615,079 7,653,546 (38,467) -0.5%
> S“ghtly over bUdget_ NON-LABOR 8,156,913 8,759,016 (602,103) -7.4%
3.6% BENEFITS 5129311 5,234,576 (105,264) 2.1%
- Labor & Benefits-Slightly TOTAL 20,901,303 21,647,138 (745,835) -3.6%
over bU dget District Operating Budget-Total
° Non—Labor— 25 20,901,303 21,598,655
- Water - Utility and 6 =
Chemicals over budget
due to increased CPEN g™
deliveries §m 715079 4 605 063 8156913 8,759,016

5,129,311 5,234,576
5 ’——.
0

LABOR NON-LABOR BENEFITS TOTAL

OBudget M YE Projection 2/12/2026 4

Operating Budget-Administrative Services

» Labor & benefits- Operating Budget-Administrative Services
: Budget YE Projection Savings/ (Deficit) Variance %
Slightly over budget
g y . g LABOR 3,234,541 3,280,756 (46,215) -1.4%
» Non-Labor Savings NON-LABOR 3,739,992 3,617,875 122,117 3.3%
o - BENEFITS 2,177,554 2,218,333 40,779 -1.9%
GM- Reduced need for ,177, ,218, (40,779)
i i TOTAL 9,152,087 9,116,964 35,123 0.4%
professional services 152, 116, )

Operating Budget-Administrative Services

and legal support

952,027 9,116,964

[
(=]

9
8
7
£
E 4 32350 280758 i -
3 2,177,554 2,218,333
2
1 N
0
LABOR NON-LABOR BENEFITS TOTAL
OBudget MYE Projection 2/12/2026 5
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Operating Budget-Water Services

» Labor & Benefits Operating Budget-Water Services
o Qver Budget Budget YE Projection Savings/ (Deficit) Variance %
- 0,
- Due to less than budgeted LABOR 2,565,104 2,759,786 (194,682) 7.6?
vacancy savings and less NON-LABOR 2,773,020 3,821,949 (1,048,929) -37.8%
1,729,574 1,941,558 (211,983) -12.3%

than budgeted CIP labor ~ BENEFITS

N Lab TOTAL 7,067,699 8,523,293 (1,455,594) -20.6%
> on-Labor Operating Budget-Water Services
o Qver BUdget 5 8,523,293
- Treatment - Utility and 8 .
Chemicals due to increased 7
CPEN deliveries 6
- Sys. Services—Materials for 5° 3,821,949
. . s4 2,759,786
radio antenna kits for , 2565100 2,773,020
1,941,558
meters 2 1,729,574
| N
0

LABOR NON-LABOR BENEFITS TOTAL

OBudget BYE Projection2/12/2026

Operating Budget-Wastewater Services

> LabO r & Be n ef| ts Operating Budget-Wastewater Services
. Savinds Budget YE Projection Savings/ (Deficit) Variance %
9 _ LABOR 1,563,822 1,393,006 170,816 10.9%
" Vacancy and increased  \on.aBoR 10430901 1,155,705 275,196 19.2%
CIP activity BENEFITS 1,052,794 940,995 111,799 10.6%
» Non-Labor Savings TOTAL 4,047,517 3,489,705 557,811 13.8%

Operating Budget-Wastewater Services

> Collection &
Treatment-Utility &

v

4,047,517

Chemicals savings .
3,489,705

P 3

S

2 2 1,563,822

e 1,393,006 1/430:901 —
" ‘—im B}
| ’_.

LABOR NON-LABOR BENEFITS TOTAL

O Budget BYE Projection 2/12/2026

2/12/2026
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Operating Budget-Recycled Water Services

4 I n- I | ne W| t h B u d 9 et Operating Budget-Recycled Water Services
Budget YE Projection Savings/ (Deficit) Variance %
LABOR 251,611 219,997 31,614 12.6%
NON-LABOR 213,000 163,487 49,513 23.2%
BENEFITS 169,389 133,691 35,699 21.1%
TOTAL 634,001 517,175 116,826 18.4%
Operating Budget-Recycled Services
700 634,001
fe 517,175
500
.é 400
é 300 251,611 219897 213,000
" 200 165487 3E9 133,691
: 1 BN

LABOR NON-LABOR BENEFITS TOTAL

2/12/2026

OBudget BYE Projection 2/12/2026 8

Operating Budget-Community Benefit Program

» Labor Operating Budget-Community Benefit Program
- On track with budget Budget |YE Projection Savings/ (Deficit) Variance %
LABOR 4,008 4,008 - 0.0%
» Non-Labor NON-LABOR 1,095,992 861,846 234,146 21.4%
> Projected program TOTAL 1,100,000 865,854 234,146 21.3%
expen dltu res Operating Budget-Community Benefit Services
1,200 1,095,992 1,100,000
1900 861,846 865,854
800
g 600
"F? 400
200
4,008 4,008

LABOR NON-LABOR TOTAL

OBudget @ YE Projection
2/12/2026 9
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Operating Budget-Camp Pendleton IGSA

Operating Budget-Camp Pendleton IGSA

» Labor & Benefits
> On track with budget

» Non-Labor
> On track with budget

4,259,388 4,259,388

Budget |YE Projection Savings/ (Deficit) Variance %
LABOR 988,193 988,193 - 0.0%
NON-LABOR 2,855,490 2,855,490 - 0.0%
BENEFITS 415,705 415,705 - 0.0%
TOTAL 4,259,388 4,259,388 - 0.0%
Operating Budget-Camp Pendleton IGSA
5
g ~
s 2,855,490 2,855,490
:,

988,193 988,193

N

LABOR

415,705 415,705

[

NON-LABOR BENEFITS

OBudget HEYE Projection

2/12/2026

TOTAL

2/12/2026
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