NEED/FOCUS

How well has the applicant clearly identified com-

munity need of proposed project

How well does the applicant’s project respond to

and propose to benefit the community?

Will the proposed timeline be attainable?
Applicant provides clear measurable goals,

benchmarks and outcomes.

How well has applicant described the planned

project? Did they submit a work plan (or similar)?

Reviewer Comments

SUSTAINABILITY

Applicant demonstrates financial history of

Fiduciary responsibility

Total

/20

Has the applicant identified donors and/or addi-
tional sources of funding to ensure the project is

sustainable beyond the original funding period?

To what degree does the proposal have support
from community organization, businesses and

community at large?

Does the applicant have strong board of Director
engagement?

Reviewer Comments

Total

/20




VALUE OF INVESTMENT

How accurately does the requested funding
amount fulfill the project’s value?

How accurately does the requested funding

amount fulfill the project’s benefit to the

community?

The budget is specific and reasonable and all
items align with described project.

Applicant includes and describes population
served?

Reviewer Comments

Total /20

PRIORITY

Applicant demonstrates strong community need

for proposed project

How well does the project affect/ enhance

community safety?

How well does the project affect/enhance

community improvement?

Is project/activity currently being supported?

Reviewer Comments

Total /20




INNOVATION

Project proposal/outcome aligns with

organizations mission and vision?

Overall, how well does the project address

community challenges?

Overall, to what degree does the applicant repre-
sent a project that will be something fundamen-

tally different from what is already occurring?

How well does the project serve the goals of

Article 23.2 of FPUD’s administrative code?

Reviewer Comments

Total

/20




