
 

 

 

 

FALLBROOK PUBLIC UTILITY DISTRICT 
BOARD OF DIRECTORS 

REGULAR BOARD MEETING 
 

 AGENDA  
 
 FALLBROOK PUBLIC UTILITY DISTRICT 
MONDAY, SEPTEMBER 28, 2026 990 E. MISSION RD., FALLBROOK, CA 92028 
4:00 P.M. PHONE:  (760) 728-1125 

 
THIS MEETING WILL BE HELD AT THE ABOVE DATE, TIME, AND LOCATION AND MEMBERS OF THE 

PUBLIC MAY ATTEND IN PERSON AT THE DISTRICT OFFICE LOCATED AT 990 E. MISSION RD., 
FALLBROOK, CA 92028.  FOR THE CONVENIENCE OF  MEMBERS OF THE PUBLIC WHO DO NOT WISH TO 

ATTEND IN PERSON, FALLBROOK PUBLIC UTILITY DISTRICT PROVIDES A MEANS TO OBSERVE AND 
PROVIDE PUBLIC COMMENTS AT THE MEETING VIA WEB CONFERENCE USING THE BELOW CALL-IN AND 
WEBLINK INFORMATION. PLEASE NOTE THAT IN THE EVENT OF TECHNICAL ISSUES THAT DISRUPT THE 

ABILITY OF MEMBERS OF THE PUBLIC TO VIEW THE MEETING OR PROVIDE PUBLIC COMMENTS 
THROUGH THE WEB CONFERENCE OPTION, THE MEETING WILL CONTINUE. 

 
Join Zoom Meeting 

https://us06web.zoom.us/j/82003172211?pwd=UU10YWltMkVwWGVaUFNkQnA2bHA4Zz09 
MEETING ID:  820 0317 2211 
AUDIO PASSCODE:  363170 

 
Dial by your location 

+1 346 248 7799 US (Houston); +1 720 707 2699 US (Denver); +1 253 215 8782 US (Tacoma);  
Find your local number: https://us06web.zoom.us/u/kb7TPD4AEt  

 
PUBLIC COMMENTS:  Members of the public may submit public comments and comments on agenda items in one of 
the following ways: 
 
SUBMIT COMMENTS BEFORE THE MEETING:  

• By emailing to our Board Secretary at leckert@fpud.com  

• By mailing to the District Offices at 990 E. Mission Rd., Fallbrook, CA 92028 

• By depositing them in the District’s Payment Drop Box located at 990 E. Mission Rd., Fallbrook, CA 92028  
 
All comments submitted before the meeting by whatever means must be received at least 1 hour in advance of the 
meeting. All comments will be read to the Board during the appropriate portion of the meeting. Please keep any written 
comments to 3 minutes.   
 
REMOTELY MAKE COMMENTS DURING THE MEETING: The Board President will inquire prior to Board discussion 
if there are any comments from the public on each item. 

• Via Zoom Webinar go to the “Participants List,” hover over your name and click on “raise hand.” This will notify the  
 moderator that you wish to speak during oral communication or during a specific item on the agenda.  

• Via phone, you can raise your hand by pressing *9 to notify the moderator that you wish to speak during the current  
 item. 
 
MAKE IN-PERSON COMMENTS DURING THE MEETING: The Board President will inquire prior to Board discussion 
if there are any comments from the public on each item, at which time members of the public attending in person may 
make comments. 
 
THESE PUBLIC COMMENT PROCEDURES SUPERSEDE THE DISTRICT’S STANDARD PUBLIC COMMENT 
POLICIES AND PROCEDURES TO THE CONTRARY. 

If you have a disability and need an accommodation to participate in the meeting, please call the Secretary at (760) 
999-2704 for assistance so the necessary arrangements can be made.   
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Fallbrook Public Utility District 
Regular Board Meeting 
Agenda Page 2 September 28, 2026 

 

 

 

I. PRELIMINARY FUNCTIONS 
 
CALL TO ORDER / ROLL CALL / ESTABLISH A QUORUM 
 
PLEDGE OF ALLEGIANCE 
 
ADDITIONS TO AGENDA PER GC § 54954.2(b) 
 
APPROVAL OF AGENDA 
 
PUBLIC COMMENT 
Members of the public are invited to address the Board of Directors on any item that is 
within the subject matter jurisdiction of the legislative body. The Board President may limit 
comments to three (3) minutes. 
 
II. CONSENT CALENDAR ---------------------------------------------------------- (ITEMS A–B) 

All items appearing on the Consent Calendar may be disposed of by a single 
motion.  Items shall be removed from the Consent Calendar if any member of the 
Board of Directors, or the public, requests removal prior to a vote on a motion to 
approve the items. Such items shall be considered separately for action by the 
Board.  
 
A. CONSIDER APPROVAL OF MINUTES 

1. August 24, 2026 Regular Meeting 
 

Recommendation: That the Board approve the minutes of the aforementioned 
meeting of the Board of Directors of the Fallbrook Public Utility District.  
 
B. CONSIDER ADVANCED APPROVAL TO ATTEND MEETINGS

 
Recommendation: That the Board authorize and approve, in advance, Directors' 
attendance to the ACWA Region 10 Navigating Uncertainty: Securing Southern 
California’s Water Future on October 14, 2026 in Carlsbad, California.  
 

III. INFORMATION --------------------------------------------------------------------- (ITEMS C–E) 
 

C. KEY PERFORMANCE INDICATORS PRESENTATION  
 

 Presented by:     Aaron Cook, Engineering Manager  
 Carl Quiram, Operations Manager  
                             

D. FISCAL YEAR 2025-26 YEAR-END BUDGET STATUS REPORT 
 
Presented by:     Dave Shank, Assistant General Manager/CFO 
 
E. SDG&E GOLDEN PACIFIC POWERLINK 
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 Presented by:     Jack Bebee, General Manager 
 
IV. ACTION / DISCUSSION CALENDAR ---------------------------------------- (ITEMS F–J) 
 

F. CONSIDER APPOINTMENT FOR COMMUNITY BENEFIT PROGRAM 
COMMITTEE MEMBER 
 

Recommendation: That the Board appoint a candidate to fill the identified vacancy 
on the Community Benefit Program Committee.  
 
G. CONSIDER AWARD OF HVAC MAIN OFFICE IMPROVEMENT PROJECT 

– PHASE B 
 

Recommendation: That  the  Board  award  the HVAC Main Office Improvement 
Project – Phase B to Direct AC in the amount of $137,448.00.
 
H. CONSIDER REQUEST FOR TEMPORARY SEWER SERVICE 

AGREEMENT FOR APN 105-075-65 
 
Recommendation: That the Board authorize a Temporary Sewer Service 
Agreement between the Fallbrook Public Utility District and Floate Family Trust.
 
I. CONSIDER RATTLESNAKE TANK SITE IMPROVEMENTS PROJECT 

CHANGE ORDER 
 

Recommendation: That the Board approve the pending change order request for 
work performed by NMN Construction for the Rattlesnake Tank Site Improvements 
Project, in the amount of $48,735.91.  
 
J. CONSIDER RESOLUTION ADOPTING AN AMENDED CONFLICT OF 

INTEREST CODE PURSUANT TO THE POLITICAL REFORM ACT OF 
1974 

 
Recommendation: That the Board adopt Resolution No. 5111 adopting the 
amended Conflict of Interest Code pursuant to the Political Reform Act of 1974. 

 
V. ORAL/WRITTEN REPORTS----------------------------------------------------- (ITEMS 1–7)  
 

1. General Counsel 
2. General Manager 

a. MWD/EMWD Update  
b. Engineering and Operations Report 
c. Federal Funding Update 

3. Assistant General Manager/Chief Financial Officer 
a. Financial Summary Report 
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b. Treasurer’s Report 
c. Budget Status Report 
d. Warrant List 

4. Public Information Officer 
5. Notice of Approval of Per Diem for Meetings Attended 
6. Director Comments/Reports on Meetings Attended 
7. Miscellaneous 

 
VI. ADJOURNMENT OF MEETING 
 
 

* * * * * 
DECLARATION OF POSTING 

 
 I, Lauren Eckert, Executive Assistant/Board Secretary of the Fallbrook Public Utility 
District, do hereby declare that I posted a copy of the foregoing agenda in the glass case 
at the entrance of the District Office located at 990 East Mission Road, Fallbrook, 
California, at least 72 hours prior to the meeting in accordance with Government Code § 
54954.2(a).   
 
 I, Lauren Eckert, further declare under penalty of perjury and under the laws of the 
State of California that the foregoing is true and correct.   
 
 
 
September 23, 2026  /s/ Lauren Eckert  
Dated / Fallbrook, CA  Executive Assistant / Board Secretary 
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A 

 

M E M O 
 
 

TO:  Board of Directors 
FROM: Lauren Eckert, Executive Assistant/Board Secretary 
DATE: September 28, 2026 
SUBJECT: Approval of Minutes 
_____________________________________________________________________ 
 
Recommended Action 
 
That the Board approve the minutes of the following meeting of the Board of Directors of 
the Fallbrook Public Utility District: 
 
1. August 24, 2026 Regular Board Meeting 
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FALLBROOK PUBLIC UTILITY DISTRICT 
BOARD OF DIRECTORS 

REGULAR BOARD MEETING 
 

MINUTES 
 
  FALLBROOK PUBLIC UTILITY DISTRICT 
MONDAY, AUGUST 24, 2026 990 E. MISSION RD., FALLBROOK, CA 92028 
4:00 P.M. PHONE:  (760) 728-1125 

 
I. PRELIMINARY FUNCTIONS 
 
CALL TO ORDER / ROLL CALL / ESTABLISH A QUORUM 

 
President Endter called the August Regular Meeting of the Board of Directors of 

the Fallbrook Public Utility District to order at 4:00 p.m.  
 

A quorum was established, and attendance was as follows:   
 
Board of Directors 
 
Present: Ken Endter, Member/President 
 Dave Baxter, Member/Vice President 
 Jennifer DeMeo, Member 
 Charley Wolk, Member 
   
Absent: Don McDougal, Member 
  
General Counsel/District Staff 
 
Present: Jack Bebee, General Manager 
 Dave Shank, Assistant General Manager/CFO 
 Paula de Sousa, General Counsel 
 Jodi Brown, Management Analyst 
 Devin Casteel, Water Operations Manager 
 Isabel Casteran, Safety & Risk Officer 
 Amoreena Charles, High School Intern 
 Aaron Cook, Engineering Manager 
 Mick Cothran, Engineering Technician II 
 Zion Cowan, High School Intern 
 Noelle Denke, Public Information Officer 
 Robert Mahr, Maintenance Technician II 
 Steve Stone, Field Services Manager 
 Steve Wuerth, Maintenance & Electrical Manager 
 Lauren Eckert, Executive Assistant/Board Secretary 
 
Also present were others, including, but not limited to: Mark Mervich and Michael Miller  
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Fallbrook Public Utility District 
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PLEDGE OF ALLEGIANCE 

 President Endter led the Pledge of Allegiance.
 
ADDITIONS TO AGENDA PER GC § 54954.2(b) 
 
APPROVAL OF AGENDA 
 

MOTION: Director Wolk moved to approve the agenda, as presented; Director 
Baxter seconded.  Motion carried; VOTE: 

 
  AYES:  Directors Baxter, DeMeo, Endter, and Wolk 
  NOES: None 
  ABSTAIN: None 
  ABSENT: Director McDougal 

 
PUBLIC COMMENT 
Members of the public are invited to address the Board of Directors on any item that is 
within the subject matter jurisdiction of the legislative body.  The Board President may 
limit comments to three (3) minutes. 
 

There were no public comments on non-agenda items.  
 
There were no public comments on agenda items A through C. 

 
A. EMPLOYEE OF THE QUARTER FOR AUGUST 2026 

1. Hugo Santillan 
 

The Board recognized Hugo Santillan as the Employee of the Quarter for 
August 2026.  

 
B. YEARS OF SERVICE 

1. Isabel Casteran – 5 years 
 

The Board recognized Isabel Casteran for her five years of service to the 
District.  

 
C. NEW EMPLOYEE ANNOUNCEMENT 

1. Robert Mahr, Maintenance Technician II 
 

The Board welcomed Robert Mahr as the new Maintenance Technician II. 
 
II. CONSENT CALENDAR ----------------------------------------------------------(ITEMS D–G) 
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All items appearing on the Consent Calendar may be disposed of by a single 
motion.  Items shall be removed from the Consent Calendar if any member of the 
Board of Directors, or the public, requests removal prior to a vote on a motion to 
approve the items.  Such items shall be considered separately for action by the 
Board.  

 
D. CONSIDER APPROVAL OF MINUTES 

1. July 27, 2026 Regular Meeting 
 

Recommendation: The Board approve the minutes of the aforementioned meeting 
of the Board of Directors of the Fallbrook Public Utility District.   

 
E. COMMUNITY BENEFIT WATER USERS FY 2025-26 ANNUAL REPORT 
 
Recommendation: This item is for information purposes, no action is required. 
 
F. ANNUAL STATUS REPORT OF PARCELS WITH DEFERRED WATER 

AVAILABILITY / STANDBY CHARGES 
 
Recommendation: This item is for information only; no action is required of the 
Board. 
 
G. CONSIDER UPDATED 2026-2027 SALARY SCHEDULE 

 
Recommendation: That the amended 2026 – 2027 Salary Schedule be 
approved. 
 
 There were no public comments on Consent Calendar items.  
 
MOTION: Director Baxter moved to approve the Consent Calendar, as 

presented; Director DeMeo seconded.  Motion carried; VOTE: 
 

  AYES:  Directors Baxter, DeMeo, Endter, and Wolk 
  NOES: None 
  ABSTAIN: None 
  ABSENT: Director McDougal 

 
III. INFORMATION ---------------------------------------------------------------------- (ITEMS H–I) 
 

H. HIGH SCHOOL INTERNS PRESENTATION  
 
 Presented by:    Amoreena Charles, High School Intern 
 Zion Cowan, High School Intern 
 
 There were no public comments on agenda item H.  
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 Amoreena Charles and Zion Cowan presented slideshows on their 
experiences as interns as part of the High School Internship program.  

 
I. AUGUST 5TH PIPELINE WORK – PLANNED SHUTDOWN AND 

EXTENDED OUTAGE 
 

Presented by:    Mick Cothran, Engineering Technician II 
 

 There were no public comments on agenda item I.  
 
Engineering Technician Cothran presented a slideshow on the August 5 

pipeline work for the planned shutdown and subsequent extended outage. He 
commended District field staff on their efforts during this extended shutdown.  

 
General Manager Bebee noted the contractor provided a timeline of 7:00 

a.m. until 7:00 p.m. for their shutdown. He also commended our District staff and 
their level of capability and capacity to be able to relieve the contractor and finish 
this job.  

 
President Endter commended the staff involved in this project, on behalf of 

the Board.  
 
Director Wolk asked if this contractor was on our prequalified contractor list. 

General Manager Bebee noted they were, and that the District is working through 
how to deal with that going forward.  

 
Director DeMeo asked whether the District received complaints from 

customers regarding the outage. General Manager Bebee reported that the District 
did receive complaints and that he and Public Information Officer Denke sent an 
apology letter to the affected customers. 

 
IV. ACTION / DISCUSSION CALENDAR ---------------------------------------- (ITEMS J–L) 
 

J. CONSIDER PROCUREMENT OF TWO SOLAR MIXERS FOR RED 
MOUNTAIN RESERVOIR 

 
Recommendation: That the Board approve the purchase of two IXOM Solar 
Mixers from IXOM at a cost of $144,836. 

 

 There were no public comments on agenda item J. 
 

 General Manager Bebee provided an overview of this item, reporting this 
went through the Engineering & Operations Committee. This would improve water 
quality in Red Mountain Reservoir. 
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 Director Baxter confirmed these were in addition to the current mixers we 
already have.   

 
MOTION: Director Baxter moved to approve the purchase of two IXOM Solar 

Mixers from IXOM at a cost of $144,836; Director DeMeo seconded.  
Motion carried; VOTE: 

 
  AYES:  Directors Baxter, DeMeo, Endter, and Wolk 
  NOES: None 
  ABSTAIN: None 
  ABSENT: Director McDougal 

 
K. CONSIDER CAMP PENDLETON OPERATIONAL SUPPORT SERVICES 

PERFORMANCE BONUS 
 

Recommendation: That the Board approves a one-time performance bonus in 
the amount of $4,500 each for the Safety and Risk Officer, Wastewater Operations 
Manager, and Maintenance and Electrical Manager in recognition of their 
exceptional and ongoing work associated with the District’s partnership with Camp 
Pendleton.   
 

 There were no public comments on agenda item K. 
 

 General Manager Bebee reported that there were more challenges than 
anticipated in taking on the Camp Pendleton wastewater operations. He 
recognized the level of additional work the Safety and Risk Officer, Wastewater 
Operations Manager, and Maintenance and Electrical Manager took on when it 
came to these operations.  
 
 The Board commended these staff members for their contributions as well.  

 
MOTION: Director Wolk moved to approve a one-time performance bonus in 

the amount of $4,500 each for the Safety and Risk Officer, 
Wastewater Operations Manager, and Maintenance and Electrical 
Manager in recognition of their exceptional and ongoing work 
associated with the District’s partnership with Camp Pendleton; 
Director DeMeo seconded.  Motion carried; VOTE: 

 
  AYES:  Directors Baxter, DeMeo, Endter, and Wolk 
  NOES: None 
  ABSTAIN: None 
  ABSENT: Director McDougal 

 
L. CONSIDER PURCHASE OF ONE NEW 7 YARD DUMP TRUCK FROM 

VELOCITY TRUCK CENTERS 
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Recommendation: That the Board authorize staff to purchase one 7 Yard Dump 
Truck from Velocity Truck Centers in the amount of $176,391.88. 
 

 There were no public comments on agenda item L. 
 

 General Manager Bebee provided an overview of this item, reporting it went 
through the Engineering & Operations Committee and was a scheduled heavy 
equipment replacement purchase.  

 
MOTION: Director Baxter moved to authorize staff to purchase one 7 yard 

dump truck from Velocity Truck Centers in the amount of 
$176,391.88; Director Wolk seconded.  Motion carried; VOTE: 

 
  AYES:  Directors Baxter, DeMeo, Endter, and Wolk 
  NOES: None 
  ABSTAIN: None 
  ABSENT: Director McDougal 

 

V. ORAL/WRITTEN REPORTS----------------------------------------------------(ITEMS 1–7)  
 

1. General Counsel 
2. General Manager 

a. MWD/EMWD Update 
b. Engineering and Operations Report 
c. Federal Funding Update 

• General Manager Bebee provided an overview of the written reports 
included in the packet.  

• General Manager Bebee noted that EMWD represents FPUD very well 
to MWD.  

3. Assistant General Manager/Chief Financial Officer 
a. Financial Summary Report 
b. Treasurer’s Report 
c. Budget Status Report 
d. Warrant List 
e. Annual Disclosure of Reimbursements Over $100 
f. Fiscal Year 2025-2026 District Memberships and Dues 

• CFO/AGM Shank provided an overview of the written reports included 
in the packet.  

4. Public Information Officer 
5. Notice of Approval of Per Diem for Meetings Attended 

• Notification of approval for Directors’ attendance at the Fallbrook 
Regional Health District ribbon cutting pre-event interview on July 28, 
2026.  

6. Director Comments/Reports on Meetings Attended 
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• Director DeMeo reported on her attendance at the CSDA quarterly 
meeting.  

• Director Baxter reported on his attendance at two events related to 
Community Benefit Program funded projects. 

7. Miscellaneous 
 
VI. ADJOURNMENT OF MEETING 
 

There being no further business to discuss, the August Regular Meeting of the 
Board of Directors of the Fallbrook Public Utility District was adjourned at 4:41 p.m. 
 
 
 
   
 President, Board of Directors 
 
ATTEST: 
 
 
  
Secretary, Board of Directors 

12



B 
M E M O 

 
 
TO:  Board of Directors
FROM: Lauren Eckert, Executive Assistant/Board Secretary 
DATE: September 28, 2026
SUBJECT: Consider Advanced Approval to Attend Meetings
 

 
Purpose 
 
To authorize Directors’ attendance, travel, and expenses to events requiring approval 
by the Board of Directors in advance.   
 
Summary 
 
Article 2 of the Administrative Code prescribes that compensation for attendance and 
reimbursement for expenses at occasions, events, or meetings related to District 
business, other than those listed in section 2.12, shall be determined by the Board of 
Directors, in advance, on a case-by-case basis.   
 
The request is for advance approval to attend the following event:

 
1. ACWA Region 10 Navigating Uncertainty: Securing Southern California’s Water 

Future on October 14, 2026 in Carlsbad, California.  
 

Recommended Action 
 
That the Board authorize and approve, in advance, Directors' attendance to the ACWA 
Region 10 Navigating Uncertainty: Securing Southern California’s Water Future on 
October 14, 2026 in Carlsbad, California.  
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ACWA Region 10 Presents
Navigating Uncertainty: Securing Southern California’s Water Future

Event: Wednesday, October 14, 2026
Check In & Networking: 8:00 - 9:00 a.m.

Program: 9:00 a.m. - 12:10 p.m.
Networking Lunch: 12:10 - 1:10 p.m.
Optional Plant Tour: 2:00 - 4:00 p.m.

Location: Carlsbad, CA

Join ACWA Region 10 for a timely program examining the Colorado River and the innovative
partnerships, exchanges, and regional strategies helping Southern California water agencies
strengthen reliability in an era of uncertainty.

The morning program will feature a keynote on the Colorado River, an interstate panel
focused on negotiations and water exchanges across the Basin, and an intrastate panel
exploring opportunities to maximize regional supplies through exchanges, reuse, and existing
infrastructure. Agenda is coming soon.

SPECIAL OPTIONAL TOUR: Claude "Bud" Lewis Carlsbad Desalination Plant
Extend your Region 10 experience by joining the optional tour following the program
for an additional $50 tour registration. Bus transportation is included. Space is
limited and reservations will be confirmed on a first-come, first-served basis. Once

capacity is reached, a waitlist will be available.

WHY ATTEND?

Get the latest perspective on Colorado River conditions, seven-state
negotiations, and what may come next.
Explore intrastate opportunities to maximize supplies through regional
exchanges, reuse projects, and existing conveyance infrastructure.
Connect with ACWA members, water agency leaders, directors, and regional
partners from across Southern California.

Register Here
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https://e417daf189674f1293fc83a0ba371901.104.us.prod.marketingusercontent.com/api/orgs/e417daf1-8967-4f12-93fc-83a0ba371901/r/Q_j0kjNKbUmogKkN3ZEBAAEAAAA?msdynmkt_target=%7B%22TargetUrl%22%3A%22https%253A%252F%252Fwww.acwa.com%252Fevents%252Facwa-region-10-event-3%252F%22%2C%22RedirectOptions%22%3A%7B%225%22%3Anull%2C%221%22%3Anull%7D%7D&msdynmkt_digest=DkXlQKO46OlHdl6RTB8a2sWHsP89am08f3kMVA1cIMI%3D&msdynmkt_secretVersion=a3955a744d9049f88dd8bdc1907bf2bf


THANK YOU SPONSORS
QUESTIONS: Contact Senior Regional Affairs Representative Michael Cervantes

at michaelc@acwa.com

This event is presented by the 2026-'27 ACWA Region 10 Board
Chair: George Murdoch, East Orange County WD • Vice Chair: Dana Friehauf, Santa Fe ID

Board Members:
Alexandra Berenter, City of San Diego; Marice H. DePasquale, Mesa Water District;

Scott Maloni, Olivenhain Municipal Water District; Jose Martinez, Otay Water District; Deborah
Neev, Laguna Beach County Water District

© 2026 Association of California Water Agencies. All rights reserved.

980 9th St. Ste. 1000, Sacramento, CA 95814

We hope you enjoy receiving email notices and updates from ACWA. At
any time you can click here to unsubscribe or to change your
subscription preferences.

Read online
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TO:  Board of Directors
FROM: Engineering and Operations Committee
DATE: September 28, 2026
SUBJECT: Key Performance Indicators 
_____________________________________________________________________
 
Purpose 
 
To provide information to the Board on the Key Performance Indicators (KPIs) that have 
been developed for Engineering and Operations. 
 
Summary 

 
The primary purpose for developing and tracking KPIs is to provide a performance 
measurement system that gives management the ability to analyze data, make better 
decisions, and improve the organization.  District KPIs are largely focused on Capital 
Improvement Projects (CIP), Preventative Maintenance (PM), leak response, and 
regulatory compliance.   
 
Recommended Action 
 

This is an information item.  No action needed. 
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TO:  Board of Directors 
FROM: David Shank, Assistant General Manager/CFO 
DATE: September 28, 2026 
SUBJECT: Fiscal Year 2025-2026 Year-end Budget Status Report 
______________________________________________________________________ 
 
Purpose 
 
Provide a summary of the District’s Fiscal Year 2025-2026 financial results to the Board. 
 
Summary 
 
The BSR shows the District’s financial performance compared to the Adopted Budget 
Year-to-Date and the adopted annual budgeted amount. 
 
The District’s annual water sales were under the budgeted “average” annual water sales 
estimate by 7.5%.  While sales were trending above average during the Winter, they were 
offset by late Spring demands which were lower than average.  Recycled water sales 
followed a pattern similar to water sales with Winter water sales higher than average but 
Spring water sales inline with the average.   

 
Total revenues were 1.6% above the Adopted Budget due to higher than budged Non-
Operating Revenues.  Non-Operating Revenues were above budget due to the “PFAS 
settlement payments of $1.5 million.  Other significant Non-Operating Revenues include 
capacity charges related to development projects, the sale of District land and the 
outperformance of the District’s investment portfolio.  Operating revenues were 3.5% 
under budgeted levels.   
 
The District’s expenditures overall were 12.5% under the Adopted Budget largely due to 
the lower-than-expected Purchased Water Expenses.  Water Services expenditures were 
over budget due to the higher than budgeted levels of water production at the Santa 
Margarita Ground Water Treatment Plant.  The higher production levels drove the 
expenditures higher than budget.  Wastewater and Recycled Services are under budget 
due to utility costs and salary savings.  Administrative Services had some professional 
savings.       
  
Total revenue was $47,052,178 or 1.6% over Adopted Budget and total expenditures 
were $32,395,185 or 12.5% under Adopted Budget.  Capital spending was 8.3% under 
Adopted Budget.  This better than budgeted financial performance combined with a 
drawdown of $3.7 million in Water Bond Proceeds, resulted in a $8.1 million improvement 
in District financial position.   
 
The Camp Pendleton Contract Wastewater Services cost and revenues are shown on the 
last page of this report.  Total CPEN expenditures are $2,134,923 or 49.9% under budget.  
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This reflects the first six months of operations.  Expenditures are expected to trend to budget 
as staffing ramps up and work continues.     
 
For the Capital Improvement Program, the total Adopted Budget was $11,221,000, with 
year end expenditures at $10,293,763. Final expenditures in each category are shown in 
the table below.  
 

 
 

Significant accomplishments for the water capital projects include replacement of 8,900 
linear feet of pipeline, 180 valves replaced, the installation and commissioning of a new 
uninterruptible power supply at the UV Plant, and the relining and rehabilitation of the 
recovery well at Red Mountain Reservoir. Another significant project that was initiated but 
will be completed in the coming year is the grant funded backup power generator at the 
Santa Margarita Groundwater Treatment Plant.  
 
The recycled system capital expenditures were under budget due to changing priority 
from replacing additional tertiary filter valves to system pump replacements. The critical 
tertiary filter valves were replaced last year, and with those replacements complete, the 
system is functioning well. Instead, one pump was replaced at the recycled water pump 
station.  
  
Significant projects completed for the wastewater system include relining of 1,800 linear 
feet of sewer main, replacement of five outfall drains, relining of 29 sewer laterals, 
mechanical and electrical improvements to the Shady Lane Lift Station, and site 
improvements to the Overland Trail Lift Station. Overall, the wastewater capital 
expenditures were under budget due to a delay in the planned Water Reclamation Creek 
Crossing Trunk Line Replacement project. This project was key to improving headworks 
bypass abilities, so the headworks relining was also postponed. Both these projects will 
be completed in the new fiscal year.   
 
Completed administrative capital projects include the first phase of the main office HVAC 
replacement and miscellaneous yard improvements. The enterprise software 
replacement was initiated, but will be phased in over a two year period so a majority of 
the funds budgeted for that effort will not be expended until the following fiscal year.  
 
Recommended Action 
 
This item is for discussion only.  No action is required.  
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M E M O 
 
 
TO:  Board of Directors 
FROM: Regional and Community Coordination Committee 
DATE: September 28, 2026 
SUBJECT: Appointment for Community Benefit Program Committee Member 
 

 
Purpose 
 
To recommend appointment to fill one seat on the Community Benefit Program 
Committee.  
 
Summary 
 
The CBP Committee is comprised of seven volunteers and plays a vital role in 
evaluating project proposals, recommending funding allocations, and ensuring 
successful implementation of selected projects. To maintain the effectiveness of the 
Committee, the District opened a solicitation to fill one Committee seat, for the 
remainder of the current term, ending December 31, 2027. 
 
The solicitation process included posting a “Request for Committee Applications” on the 
District website. The District received a total of two applications.  
 
Following its review of the applications, the Regional and Community Coordination 
Committee will recommend a candidate for appointment to fill the vacancy for the 
remainder of the current term ending December 31, 2027. 
 
Recommended Action 
 
That the Board appoint a candidate to fill the identified vacancy on the Community 
Benefit Program Committee. 
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TO:  Board of Directors 
FROM: Engineering & Operations Committee 
DATE: September 28, 2026 
SUBJECT: Award of HVAC Main Office Improvement Project – Phase B 
_____________________________________________________________________ 
 
Description 
 
Request for Board approval to award the HVAC Main Office Improvement Project – 
Phase B, to Direct AC. 
 
Purpose 
 
The main administration building completed a remodel/expansion in 1994/1995; since 
then, HVAC systems have only been replaced upon failure, leaving several of these 
units critically close to the end of their useful life. A large portion of these units are 
approaching 30 years of service and are not fully operational. In addition to the age of 
existing HVAC units, the interior space utilization has seen significant changes and 
modifications over the past 30 years. This offers an opportunity for modernization and 
reconfiguration of HVAC systems to better fit the needs of the existing layouts.  
 
In November 2024, FPUD hired DHK Engineers to conduct a study to determine the 
exact scope of work and cost analysis needed to complete an HVAC overhaul. To 
provide minimal disruption to the workforce, and to assist with budgeting, DHK 
recommended a three-phase approach, with the second and third phases focusing on 
Operations, Manager’s Offices, Engineering, and Accounting. The second and third 
phases will be combined into Phase B.  
 
In August 2026, FPUD purchasing staff issued an RFP for Phase B. The RFP was 
posted on FPUD’s website and emailed to ten local HVAC contractors. A total of eight 
contractors attended the mandatory site-walk, and of those eight, three provided bids; 
Direct AC at $137,448.00, KMA HVAC & Construction at $204,000.00 and Edwards 
Construction at $545,290.00. 
 
Budgetary Impact 
 
The work will be completed within the authorized capital budget for FY26.  
 
Recommended Action 
 
That the Board award the HVAC Main Office Improvement Project – Phase B to Direct 
AC in the amount of $137,448.00. 
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TO:  Board of Directors 
FROM: Engineering & Operations Committee 
DATE: September 28, 2026 
SUBJECT: Request for Temporary Sewer Service Agreement for APN 105-075-65 
_____________________________________________________________________ 
 
Description 
 
To request the Board approve a Temporary Sewer Service Agreement (TSSA) between 
Floate  Family Trust and the Fallbrook Public Utility District to allow a sewer service 
lateral to be roXteG throXJh another parFel to the sewer maLnlLne.
 
Purpose 
 
The owners are planning to build a home on parcel 105-075-65, on the end of Rancho 
Ryan Rd, and have requested to connect to the end of the existing sewer 
approximately 150 linear feet away. There is already an existing utility easement within 
Rancho Ryan Rd, so no new easements will be required. There are no plans to extend 
the sewer beyond this parcel so requiring an extension is not necessary. In the event 
the sewer collection system were expanded in the future, adding infrastructure on the 
west side of the parcel, the property owner would be required to connect to that future 
main line.   
 
The attached figure shows the parcel and the location of the proposed private lateral.  
 
Budgetary Impact 
 
None   
 
Recommended Action 
 
That the Board authorize a Temporary Sewer Service Agreement between the 
Fallbrook Public Utility District and Floate Family Trust.

32



Kn
ol
l P
ar
k L

n

K
n
o
ll
P
a
rk

L
n

R
a
n
c
h
o
R
y
a
n
R
d

K
n
o
l l
P
a
rk

L
n

R
a
n
c
h
o
R
y
a
n
R
d

V
ia

H
il
lv
ie
w

V
ia

H
illv

ie
w

Via Hillview

V
ia

H
illv

ie
w

V
ia

H
illv

ie
w

TSSA APN 105-075-65

Esri Community Maps Contributors, SanGIS, California
State Parks, © OpenStreetMap, Microsoft, Esri, TomTom,
Garmin, SafeGraph, GeoTechnologies, Inc, METI/NASA,
USGS, Bureau of Land Management, EPA, NPS, US
Census Bureau, USDA, USFWS, Vantor

SEWER BOUNDARY

SEWER MAIN

GRAVITY

MANHOLE

DISTRICT CO

MANHOLE

SEWER LATERAL

WYE

CLEANOUT

SEWER TROUBLE SPOTS

6 MONTH

9/16/2026, 2:40:57 PM

0 0.02 0.040.01 mi

0 0.03 0.060.01 km

1:1,128

ArcGIS Web AppBuilder
DISCLAIMER:  By accepting this map,

33

acook
Text Box
APN 105-075-65

acook
Line

acook
Ellipse



I 
M E M O 

 
 

TO:  Board of Directors 
FROM: Engineering & Operations Committee 
DATE: September 28, 2026 
SUBJECT: Rattlesnake Tank Site Improvements Project Change Order 
_____________________________________________________________________ 
 
Description 
 
Request for authorization for additional costs on the Rattlesnake Tank Site 
Improvements Project.  
 
Purpose 
 
Rattlesnake Tank is a 3.5 million gallon steel reservoir that was installed in the 1950’s. 
The site improvement project was awarded on October 28, 2024 to NMN Construction 
and was substantially complete as of February 2026. During construction, the scope of 
the work was revised due to encountering more rock than anticipated and unforeseen 
challenges to the planned slope stabilization work. The value of the extra work related 
to the additional rock removal has been a point of disagreement between the District 
and the Contractor, and has yet to be resolved. The additional costs in this change 
order are for agreed upon values for a revised approach to the slope stabilization work. 
 
The total value of the proposed change order is $48,735.91. A previously approved 
change order added $41,836.43. The original contract amount was $818,000. With 
these additional costs, the total contracted project costs will be $908,572.34.
 
With authorization, the contractor can be paid for the work that is not in dispute while 
staff continue to negotiate the value of the rock removal effort.  
 
Budgetary Impact 
 
The additional costs will be paid from the Board authorized total water capital budget. 
No adjustment to the Board adopted authorization is required.   
 
Recommended Action 
 
That the Board approve the pending change order request for work performed by NMN 
Construction for the Rattlesnake Tank Site Improvements Project, in the amount of 
$48,735.91.  
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TO:  Board of Directors 
FROM: Lauren Eckert, Executive Assistant/Board Secretary 
DATE: September 28, 2026 
SUBJECT: Resolution Adopting an Amended Conflict of Interest Code Pursuant to the 

Political Reform Act of 1974 
_____________________________________________________________________ 
 
Description 
 
It is recommended that the District adopt Resolution No. 5111 adopting the amended 
Conflict of Interest Code pursuant to the Political Reform Act of 1974. 
 
Purpose 
 
The Political Reform Act of 1974, Government Code section 81000 et seq. (the “Act”), 
requires all public agencies to adopt and maintain a conflict of interest code establishing 
the rules for disclosure of personal assets and the disqualification from making or 
participating in the making of any decisions that may affect any personal assets 
designating positions and establishing disclosure categories. 
 
Pursuant to Section 87306 of the Act, the District must amend its Code when 
necessitated by changed circumstances including the creation of new positions which 
must be designated, revise disclosure categories, revise the titles of existing positions, 
deletes titles of positions that have been abolished and/or positions that no longer make 
or participate in making governmental decisions, and update the language to reflect 
newly passed SB 852 revising form 700 filing requirements for Public Officials who 
manage public investments. 
 
Attached is a redlined version of the proposed amended Conflict of Interest Code 
showing that the proposed revisions are based on the establishment and recognition of 
new positions that must be designated. 
 
Budgetary Impact 
 
There is no budgetary impact.  
 
Recommended Action 
 
That the Board adopt Resolution No. 5111 adopting the amended Conflict of Interest 
Code pursuant to the Political Reform Act of 1974. 
 

Attachment: Legislative Version of Proposed Amended Conflict of Interest Code. 
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CONFLICT OF INTEREST CODE 
OF 

FALLBROOK PUBLIC UTILITY DISTRICT 

1. Standard Code of FPPC 

The Political Reform Act of 1974 (Government Code Section 81000, et seq.) 
requires state and local government agencies to adopt and promulgate a conflict of 
interest code. The Fair Political Practices Commission has adopted 2 California. Code 
of Regulations, Section 18730 which can be incorporated by reference in an agency’s 
code. After public notice and hearing, Section 18730 may be amended by the Fair 
Political Practices Commission to conform to amendments in the Political Reform Act.  

2.  Adoption of Standard Code of FPPC  

Therefore, the terms of Title 2 California Code of Regulations Section 18730, and 
any amendments to it duly adopted by the Fair Political Practices Commission are 
hereby incorporated by reference. This incorporation page, Regulation 18730 and the 
attached Appendix designating positions and establishing disclosure categories, shall 
constitute the Conflict of Interest Code of the Fallbrook Public Utility District (the 
District). This Code shall take effect when approved by the San Diego County Board of 
Supervisors and shall thereupon supersede all prior codes adopted by the Fallbrook 
Public Utility District.  

3.  Filing of Statements of Economic Interests  

All officials and designated positions required to submit a statement of economic 
interests shall file their statements with the Secretary of the Board of Directors as the 
District’s Filing Officer.  The Secretary of the Board of Directors shall make and retain a 
copy of all statements filed by Members of the Board of Directors and the General 
Manager, and forward the originals of these statements to the Clerk of the San Diego 
County Board of Supervisors. The Secretary of the Board of Directors shall retain the 
originals of the statements of all other designated positions.

Officials Who Manage Public Investments shall electronically file their statements 
of economic interests directly with the Fair Political Practices Commission. Individuals 
holding designated positions shall file their statements of economic interests with the 
District, which will make the statements available for public inspection and reproduction. 
(Government Code Section 81008.) 
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APPENDIX

CONFLICT OF INTEREST CODE 

OF THE  

FALLBROOK PUBLIC UTILITY DISTRICT 

PART “A” 

(Amended August 26, 2024 September 28, 2026) 

District Officials who manage public investments, as defined by 2 California. Code of 
Regulations. §Section18700.3(b), are NOT subject to the District’s Code but must file 
disclosure statements under Government Code section 87200 et seq. [Regs. § 
18730(b)(3)] 

OFFICIALS WHO MANAGE PUBLIC INVESTMENTS 

It has been determined that the positions listed below are District Officials who manage 
public investments1.  These positions are listed here for informational purposes only. 

Board of Directors 

General Manager 

Assistant General Manager/Chief Financial Officer 

Investment Consultant 

1 Individuals holding one of the above-listed positions may contact the Fair Political Practices Commission for assistance or written 
advice regarding their filing obligations if they believe that their position has been categorized incorrectly. The Fair Political Practices 
Commission makes the final determination whether a position is covered by § 87200.
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DESIGNATED POSITIONS 

GOVERNED BY THE CONFLICT OF INTEREST CODE 

DESIGNATED POSITIONS’ DISCLOSURE CATEGORIES
   TITLE OR FUNCTION ASSIGNED

Associate Engineer 2, 3, 5

Chief Plant Operator Wastewater Operations Manager 5

Construction/System Services Supervisor 5

Construction Supervisor [Construction and System Services Supervisor merged] 5

Engineering Manager 2, 3, 5

Field Services Manager 5

General Counsel 1, 2

Human Resources Manager 5

Instrumentation, Electrical & Control Technician II 5

IT Manager 5

Laboratory Technician II 5

Maintenance Supervisor 5

Senior Management Analyst 4

Operations Manager 2, 3, 5

Purchasing/Warehouse Fleet Supervisor 4

Safety & Risk Officer 6

SCADA Analyst 5

SCADA, Electrical & Maintenance Supervisor Maintenance & Electrical Manager 5
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System Operations Supervisor Water Operations Manager 5 

System Services Supervisor [Construction and System Services Supervisor merged] 5

Warehouse/Purchasing Specialist 4

MEMBERS, BOARDS, COMMITTEES AND COMMISSIONS: 

Community Benefit Program Committee  5 

Consultants and New Positions2

2 Individuals serving as a consultant as defined in FPPC Regs 18700.3 or in a new position created since this Code was last 
approved that makes or participates in making decisions must file under the broadest disclosure set forth in this Code 
subject to the following limitation: 

The General Manager may determine that, due to the range of duties or contractual obligations, it is more appropriate to 
assign a limited disclosure requirement.  A clear explanation of the duties and a statement of the extent of the disclosure 
requirements must be in a written document. (Gov. Code §§ 82019; FPPC Regs 18219 and 18734.). The General 
Manager’s determination is a public record and shall be retained for public inspection in the same manner and location as 
this Conflict of Interest Code. (Gov. Code § 81008.)
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PART “B"

DISCLOSURE CATEGORIES

The disclosure categories listed below identify the types of economic 
interests that the designated position must disclose for each disclosure category 
to which  the designated is assigned.3 ”Investment” means financial interest in 
any business entity (including a consulting business or other independent 
contracting business) and Such economic interest are reportable if they are 
either located in or doing business in the jurisdiction, are planning to do business 
in the jurisdiction, or have done business during the previous two years in the 
jurisdiction of the District.

Category 1: All investments, and business positions in business 
entities, and sources of income, (including receipt of gifts, loans and travel 
payments), that do business or own real property within the jurisdiction of the 
District. 

Category 2:   All interests in real property which is located in whole or in 
part within, or not more than two (2) miles outside, the boundaries of the District, 
including any leasehold, beneficial or ownership interest or option to acquire 
property. 

Category 3: All investments, and business positions in business 
entities, and sources of income, (including receipt of gifts, loans and travel 
payments), that are engaged in land development, construction or the 
acquisition or sale of real property within the jurisdiction of the District. 

Category 4: All investments, and business positions in business 
entities, and sources of income, (including receipt of gifts, loans and travel 
payments), that provide services (including training or consulting services), 
products, materials, machinery, vehicles or equipment of a the type purchased 
or leased by the District. 

Category 5: All investments, and business positions in business 
entities, and sources of income, (including receipt of gifts, loans and travel 
payments), that provide services (including training or consulting services), 
products, materials, machinery, vehicles or equipment of a the type purchased 
or leased by the designated position’s department, unit or division. 

3 This Conflict of Interest Code does not require the reporting of gifts from outside this agency’s jurisdiction if the 
source does not have some connection with or bearing upon the functions or duties of the position. (Regs 18730.1) 
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Category 6: All investments, and business positions in business entities, 

and sources of income, (including receipt of gifts, loans, and travel payments), if 

such entities or sources have filed claims against the District in the past 2 years, 

or have a claim pending before the District
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RESOLUTION NO.  5111 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
FALLBROOK PUBLIC UTILITY DISTRICT TO AMEND 
THE CONFLICT OF INTEREST CODE PURSUANT TO 

THE POLITICAL REFORM ACT OF 1974 

WHEREAS, the State of California enacted the Political Reform Act of 
1974, Government Code section 81000 et seq. (the “Act”), which contains provisions 
relating to conflicts of interest which potentially affect all officers, employees and 
consultants of the Fallbrook Public Utility District (the “District”) and requires all public 
agencies to adopt and promulgate a conflict of interest code; and 

WHEREAS, the Board of Directors adopted a Conflict of Interest Code 
(the “Code”) which was amended August 26, 2024; and 

WHEREAS, subsequent changed circumstances within the District have 
made it advisable and necessary pursuant to Sections 87306 and 87307 of the Act to 
amend and update the District’s Code; and 

WHEREAS, the potential penalties for violation of the provisions of the Act 
are substantial and may include criminal and civil liability, as well as equitable relief 
which could result in the District being restrained or prevented from acting in cases 
where the provisions of the Act may have been violated; and 

WHEREAS, notice of the time and place of a public meeting on, and of 
consideration by the Board of Directors of, the proposed amended Code was provided 
each newly affected designated employee and publicly posted for review; and 

WHEREAS, a public meeting was held upon the proposed amended Code 
at a regular meeting of the Board of Directors on September 28, 2026, at which all 
present were given an opportunity to be heard on the proposed amended Code. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 
Fallbrook Public Utility District that the Board of Directors does hereby adopt the 
proposed amended Conflict of Interest Code, a copy of which is attached hereto and 
shall be on file with the Secretary of the Board and available to the public for inspection 
and copying during regular business hours; 

BE IT FURTHER RESOLVED that the said amended Code shall be 
submitted to the County of San Diego Board of Supervisors for approval and said Code 
shall become effective immediately upon approval of the proposed amended Code. 
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2 
 

PASSED AND ADOPTED by the Board of Directors of the Fallbrook 
Public Utility District at a regular meeting of the Board held on the 28th day of 
September, 2026, by the following vote: 

 
 AYES:  
 NOES:  
 ABSTAIN:  
 ABSENT:  

 
________________________________ 
President, Board of Directors 

 
 
ATTEST: 

______________________________ 
Secretary, Board of Directors 
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CONFLICT OF INTEREST CODE 
OF 

FALLBROOK PUBLIC UTILITY DISTRICT 
 
 
1. Standard Code of FPPC 
 
 The Political Reform Act of 1974 (Government Code Section 81000, et seq.) 
requires state and local government agencies to adopt and promulgate a conflict of 
interest code. The Fair Political Practices Commission has adopted 2 California Code of 
Regulations, Section 18730 which can be incorporated by reference in an agency’s 
code. After public notice and hearing, Section 18730 may be amended by the Fair 
Political Practices Commission to conform to amendments in the Political Reform Act.  
 
2.  Adoption of Standard Code of FPPC  
 
 Therefore, the terms of Title 2 California Code of Regulations Section 18730, and 
any amendments to it duly adopted by the Fair Political Practices Commission are 
hereby incorporated by reference. This incorporation page, Regulation 18730 and the 
attached Appendix designating positions and establishing disclosure categories, shall 
constitute the Conflict of Interest Code of the Fallbrook Public Utility District (the 
District). This Code shall take effect when approved by the San Diego County Board of 
Supervisors and shall thereupon supersede all prior codes adopted by the Fallbrook 
Public Utility District.  
 
3.  Filing of Statements of Economic Interests  
 
 Officials Who Manage Public Investments shall electronically file their statements 
of economic interests directly with the Fair Political Practices Commission. Individuals 
holding designated positions shall file their statements of economic interests with the 
District, which will make the statements available for public inspection and reproduction. 
(Government Code Section 81008.)  
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APPENDIX 

CONFLICT OF INTEREST CODE 

OF THE  

FALLBROOK PUBLIC UTILITY DISTRICT 

PART “A” 

(Amended September 28, 2026) 

District Officials who manage public investments, as defined by 2 California Code of 
Regulations Section18700.3(b), are NOT subject to the District’s Code but must file 
disclosure statements under Government Code section 87200 et seq. [Regs. § 
18730(b)(3)] 

 

OFFICIALS WHO MANAGE PUBLIC INVESTMENTS 
 

It has been determined that the positions listed below are District Officials who manage 
public investments1.  These positions are listed here for informational purposes only. 

Board of Directors 
 
General Manager 
 
Assistant General Manager/Chief Financial Officer 

 
Investment Consultant 
 

 
1 Individuals holding one of the above-listed positions may contact the Fair Political Practices Commission for assistance or written 

advice regarding their filing obligations if they believe that their position has been categorized incorrectly. The Fair Political Practices 
Commission makes the final determination whether a position is covered by § 87200. 
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DESIGNATED POSITIONS 
 

GOVERNED BY THE CONFLICT OF INTEREST CODE 
 
 

DESIGNATED POSITIONS’ DISCLOSURE CATEGORIES 
   TITLE OR FUNCTION ASSIGNED  
 
Associate Engineer        2, 3, 5 

Construction/System Services Supervisor 5 

Engineering Manager 2, 3, 5 

Field Services Manager 5 

General Counsel 1, 2 

Human Resources Manager 5 

Instrumentation, Electrical & Control Technician II 5 

IT Manager 5 

Laboratory Technician II 5 

Maintenance & Electrical Manager  5 

Maintenance Supervisor 5 

Operations Manager 2, 3, 5 

Purchasing/Warehouse Fleet Supervisor 4 

Safety & Risk Officer 6 

SCADA Analyst 5 

Senior Management Analyst 4 

Water Operations Manager 5 

Warehouse/Purchasing Specialist 4 

Wastewater Operations Manager      5 
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MEMBERS, BOARDS, COMMITTEES AND COMMISSIONS: 

Community Benefit Program Committee  5 

 
 
Consultants and New Positions2 
 
 
 

 
2     Individuals serving as a consultant as defined in FPPC Regs 18700.3 or in a new position created since this Code was last 

approved that makes or participates in making decisions must file under the broadest disclosure set forth in this Code 
subject to the following limitation: 

The General Manager may determine that, due to the range of duties or contractual obligations, it is more appropriate to 
assign a limited disclosure requirement.  A clear explanation of the duties and a statement of the extent of the disclosure 
requirements must be in a written document. (Gov. Code §§ 82019; FPPC Regs 18219 and 18734.). The General 
Manager’s determination is a public record and shall be retained for public inspection in the same manner and location as 
this Conflict of Interest Code. (Gov. Code § 81008.) 
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PART “B" 

DISCLOSURE CATEGORIES 

The disclosure categories listed below identify the types of economic 
interests that the designated position must disclose for each disclosure category to 
which  the designated is assigned.3 Such economic interest are reportable if they are 
either located in or doing business in the jurisdiction, are planning to do business in the 
jurisdiction, or have done business during the previous two years in the jurisdiction of 
the District. 

 
Category 1: All investments, business positions in business entities, and 

sources of income, (including receipt of gifts, loans and travel payments), that do 
business or own real property within the jurisdiction of the District. 

 
Category 2:  All interests in real property which is located in whole or in part 

within, or not more than two (2) miles outside, the boundaries of the District, including 
any leasehold, beneficial or ownership interest or option to acquire property. 

 
Category 3: All investments, business positions in business entities, and 

sources of income, (including receipt of gifts, loans and travel payments), that are 
engaged in land development, construction or the acquisition or sale of real property 
within the jurisdiction of the District. 

 
Category 4: All investments, business positions in business entities, and 

sources of income, (including receipt of gifts, loans and travel payments), that provide 
services (including training or consulting services), products, materials, machinery, 
vehicles or equipment of the type purchased or leased by the District. 

 
Category 5: All investments, business positions in business entities, and 

sources of income, (including receipt of gifts, loans and travel payments), that provide 
services (including training or consulting services), products, materials, machinery, 
vehicles or equipment of the type purchased or leased by the designated position’s 
department, unit or division. 

 
Category 6: All investments, business positions in business entities, and 

sources of income, (including receipt of gifts, loans, and travel payments), if such 

entities or sources have filed claims against the District in the past 2 years, or have a 

claim pending before the District. 

 
3     This Conflict of Interest Code does not require the reporting of gifts from outside this agency’s jurisdiction if the source does 

not have some connection with or bearing upon the functions or duties of the position. (Regs 18730.1) 
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The Metropolitan Water District of Southern California (Metropolitan) held its monthly Board 
and committee meetings on September 14-15, 2026.  At these meetings, the Metropolitan 
Board: 
 

• Heard a presentation in response to a written request from Director Paule for an overview 
of how Metropolitan pursues, administers, and reports on grants.  Metropolitan pursues 
grant funding to help offset upward pressure on water rates for member agencies and 
implements a robust screening process for funding opportunities.  The presentation also 
provided an overview of the various levels of authority for applying and receiving grant 
funding.  As a follow up, staff has committed to developing an annual grants activity report 
for Board consideration. 
 

• Awarded a $782,917 procurement contract to Ross Valve Manufacturing Company for an 
18-inch conical plug valve for Service Connection B-01.  Given the uniqueness of the 
application this valve is a custom engineered and manufactured item.  

 
• Authorized the General Manager to amend the Project Labor Agreement to add one new 

project and approve the amended Project Labor Agreement's use as a bid condition for 
the newly added project. 
 

• Adopted a resolution for the 118th Fringe Area Annexation concurrently to Eastern 
Municipal Water District (EMWD) and Metropolitan.  The proposed annexation will allow 
a roughly 11-acre parcel, located near the intersection of Adams Ave. and Elm St. in the 
City of Murrieta, to receive municipal water service.  EMWD will be the wholesale water 
purveyor to Rancho Water who will serve as the retail agency.  The planned development 
is a commercial storage facility with minimally intensive water usage (9.93 AFY).   
 

• Authorized an increase in the maximum amount payable under contract with Thompson 
Coburn LLP for legal advice on state and federal energy regulatory and contractual matters 
by $400,000 to a maximum amount payable of $1,000,000.  Significant legal work is 
anticipated over the next two years on the Colorado River Aqueduct Power System and 
Thompson Coburn have the expertise to assist. 

 
• Authorized the General Manager to enter into a funding agreement with the California 

Department of Water Resources (DWR) for an invasive mussel mitigation pilot treatment 
at the Rialto Pipeline. Metropolitan is conducting a pilot at Devil Canyon to control Golden 
Mussel by using a copper based molluscicide, which is understood to be more effective 
than chlorine at eliminating adult golden mussels. The pilot is at a facility operated by 
DWR.  This agreement is required to allow Metropolitan to reimburse DWR for the cost of 
the pilot.  This effort will benefit EMWD by protecting the system that delivers raw water 
to EMWD, keeping THMs low compared to the use of chlorine, and by allowing for the 
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collection of data which EMWD may be able to use to protect our systems in the future.  
Treating the golden mussel infestation will increase the cost of providing service, however 
there will be direct benefits to EMWD through these activities.  The data collected from 
the pilot will inform EMWD on which steps we will take to protect  equipment and 
pipelines downstream of our Metropolitan turnouts. 
 

• Authorized proposed changes to the Coordinated Operating, Water Storage, Exchange 
and Delivery Agreement between the Metropolitan Water District, the Municipal Water 
District of Orange County (MWDOC), and Irvine Ranch Water District (IRWD) to 
accommodate operations for the Strand Ranch project.  

 
• Awarded a $42,710,530.01 construction contract to Mountain Cascade Inc. to rehabilitate 

the circulating water and sump discharge piping systems at the Colorado River Aqueduct 
(CRA) pumping plants.  This project will rehabilitate critical cooling water and drainage 
systems within the five CRA pumping plants. Failures of these systems will disrupt 
deliveries from the CRA.  The project will utilize pre-purchased equipment and includes 
provisions to provide temporary systems to maintain the pumping plants in operation 
while the project is executed.  EMWD and its retail agencies will benefit from the increased 
reliability and continuous operation of the systems during completion of the project.  The 
project will prevent expensive emergency response as well as reduce ongoing 
maintenance costs to repair leaks and pumping system failures. 

 
• Authorized an increase of $172,849,771 to an existing design-build agreement with J.F. 

Shea Construction Inc. for a new not-to-exceed amount of $276,209,771 to authorize 
Phase 2B of the Sepulveda Pump Stations project; an increase of $1.59 million to an 
existing agreement with Carollo Engineers Inc. for a new not-to-exceed amount of $4.89 
million to serve as the owner’s advisor; and an increase of $857,000 to an existing 
agreement with Parametrix Inc. for a new not-to-exceed amount of $1.402 million for cost 
estimating and scheduling services.  This is an ongoing resiliency project to provide access 
to all Metropolitan water sources to all member agencies.  
 

• Amended the Metropolitan Water District Administrative Code concerning review of 
matters for the naming of facilities, and amend the criteria, policies and procedures for 
the naming of facilities.  This action tightens the process for naming Metropolitan 
facilities.  EMWD weighed in last month to ensure communities have ample opportunity 
to weigh in, and those safeguards have been built into the policy.  They now will notify the 
relevant member agency of the proposed naming, and will also provide a 60 day comment 
period for the public to weigh in.  This is an improvement from the previous draft.  
 

• Deferred action to amend the Metropolitan Water District Administrative Code to 
incorporate Board direction on Climate Action and Adaptation until January 2027.  
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• Considered and took “No Position” on  Proposition 45: Building an Affordable California 
Initiative. 

 
• Approved a limited waiver of the Brown Act closed session privilege regarding the closed 

session meeting of the Organization, Personnel, and Effectiveness Committee on October 
14, 2025 for the limited purpose of disclosing pertinent ethics investigation information 
and materials in a Board letter.  
 

• Heard report on Jose Santos v. Metropolitan Water District of Southern California, 
Workers Compensation Appeals Board, Long Beach, Case No. ADJ12942093, and 
considered authorizing settlement. 
 

• Heard report on litigation in Adel Hagekhalil v. Metropolitan Water District of Southern 
California et al., Los Angeles Superior Court, Case No. 26STCV191440, and authorized 
increase in the maximum amount payable under contract for legal services with Davis 
Wright Tremaine LLP in the amount of $250,000 for a total amount not to exceed 
$500,000.  

 
• Approved a Tentative Agreement on terms in reopener negotiations to incorporate into 

the existing Memorandum of Understanding (“MOU”) between The Metropolitan Water 
District of Southern California (the “District”) and AFSCME Local 1902 of The Metropolitan 
Water District of Southern California (“Local 1902”) and approve entering a one year 
extension of the existing MOU between the District and Local 1902.  

 
• Introduced Ordinance No. 153—Determining that the interests of Metropolitan require 

the use of Revenue Bonds in the aggregate principal amount of $500 million to finance a 
portion of Capital Expenditures. 
 

• Heard an overview of Proposition 43: Assembly Constitutional Amendment Number 22 
on Local Taxes: Limitation.  Proposition 43 would limit voters' ability to pass voter-
proposed local special taxes by increasing the percentage of votes needed to approve such 
ballot measures from a simple majority (over 50%) to two-thirds, beginning January 1, 
2027.  This closes a loophole created by court decisions (notably the "Upland" line of 
cases) that had allowed citizen-initiative special taxes to pass with a simple majority, even 
though board-proposed special taxes already required two-thirds approval.   
 

• Heard a report on Equal Employment Opportunities activities.  This informational update 
provided information regarding EEO compliance efforts, including complaint reporting 
data (9 complaints filed in July 2026, 5 complaints filed in August (as of reporting date)), 
recruitment consistency (EEO Office participated in 13 interview panels, participated in 1 
hiring strategy meeting, and completed 1 formal concurrence assessment in August), 
Training Compliance (Supervisors/Managers – 95% compliance, Non-Managers – 98.6% 
compliance, and Board of Directors – 100% compliance), outreach and engagement 
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activities (Chief EEO Officer attended Public Sector Affinity Group Meeting), and 
professional development. 
 

• Participated in Bond Disclosure: Appendix A training. Metropolitan provided Board 
training on federal securities law responsibilities for reviewing Appendix A, its primary 
bond disclosure document, ahead of an updated version coming to the Board in October.  
This extends disclosure-best practices training already given to staff and executives in July, 
reflecting the view that accurate, well-governed disclosure is a strategic function tied to 
borrowing costs and investor confidence.  
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Fallbrook Public Utility District
Engineering and Operations

Board Meeting SEP 2026

Total CIP FY26

2

1

2
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2

Wastewater Treatment

•Wastewater System Violations

•Reclamation Plant PMs Completed

• Energy Cost per MG

•Cost per Unit of Water Treated

•Recycled Water – Time Out of Service

3

Reclamation Plant Recycled Water

Wastewater Treatment System 
Regulatory Compliance

4

Analyses 
performed: 
Daily
Monthly 
Quarterly 
Semi-annually 
Annually

SRWQCB 
Compliance:
NPDES
WDR

3

4
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Reclamation Plant –  Wastewater PMs

5

Reclamation Plant – 
Energy Usage (KWh/MG Treated)

Formula =
Total Plant Energy Demand

MG Treated Flow

6

5

6
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Recycled Water – Time Out of Service (Hours)

7

Water Operations

Regulatory Compliance

Preventative Maintenance Work Orders

CUP Deliveries/SMGTP Flows

Unit Water Supply Costs

8

7

8
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Water System Regulatory Compliance 

9Routine Bacteriological Sampling

Water System PMs

10

9

10
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11

SMGTP Flows

PLANT MAINT / SCADA
Work Orders (PM and non-PM)

12

11

12
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Wastewater 
Collections

Total Wastewater Spilled

Non-Recovered Wastewater Spilled

Odor Complaints

13

Wastewater Collections - Sewer Overflows

14

*

* Privately-owned lateral – Sunset Meadows Apts

13

14
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8

Wastewater Collections - Wastewater Spilled

15

Reclamation Plant & Wastewater Collections: 
Odor Complaints

16

15

16
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9

Wastewater - Collections WOs
(PMs, TV Inspections, High-Frequency Cleanings)

17

Wastewater - Collections Service Requests

18

17

18
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Wastewater - Collections Flushing 1,000 LF

19

Wastewater - Collections CCTV 1,000 LF

20

19

20
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Wastewater - Collections Manhole Inspections

21

Meter Services

Meter Testing

Valve Exercising

22

21

22
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System Services Work Orders

23

Service Requests by Month – Water & Recycled
(Markout Requests, Broken Hydrants etc.)

24

23

24
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Meter Testing by Month

25Goal for the year: 95

Main Line Valve Exercise Program

26

• Improve reliability

• Reduce impact of 
planned and 
emergency shutdowns

• Total valves exercised 
FY25: 2,327

25

26
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14

27

Construction/Maintenance 

• Efforts continue in replacing valves with the greatest impact on water loss and 
customer outages during large main breaks. 

• With new valves, crews will be capable of shutting down smaller controlled areas 
faster, impacting fewer customers while losing less water and completing repairs 
sooner.

• Our goal is to replace 100 valves per year. Through December, FPUD crews have 
replaced 60 and contractors have replaced 1. We currently have 6,804 valves in the 
system with 488 known to be broken or not fully functioning.

• We have a goal to perform maintenance on 3,000 linear feet of easement roads. 
Through December, 1,840 linear feet of maintenance has been completed. 

Main Line Valves Replaced

28

27

28
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Planned Outages > 4 Hours: Customers Affected by Month

29

Emergency Outages > 4 Hours: Customers Affected by Month

30

29

30
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M E M O 
 

 
TO:  Board of Directors 
FROM: David Shank, Assistant General Manager/CFO 
DATE: September 28, 2026 
SUBJECT: Financial Summary Report – August 
______________________________________________________________________ 
 
Purpose 
 
Provide an overview of changes in the District’s financial position. 
 
Summary 
 
The graph below shows the District’s year-to-date Revenues, Expenditures and Net 
revenues. 
   

 
 
This is early in the budget period so only limited inferences can be drawn.  However, 
water sales have started off below budgeted levels.  PFAS payments continue to provide 
non-operating revenues that help offset lower water sales revenues.   
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The graph below shows the District’s bank holdings reported in the Treasurer’s Report at 
the end of the current and prior month. 
 

 
 
Overall, the District’s financial holdings decreased this month. The decrease in balance 
was driven by a $1.5 million debt service payment and the annual payment for Camp 
Pendleton water deliveries of $1.6 million. The Long-term Investment Portfolio and PARS 
investments continue to perform in line with the capital markets.  The District continues 
to carefully manage its working capital to ensure its ability to meet its financial 
commitments.  
 
Recommended Action 
 
This item is for discussion only.  No action is required. 
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M E M O 
 
 

TO:  Board of Directors 
FROM: David Shank, Assistant General Manager/CFO 
DATE: September 28, 2026 
SUBJECT: Budget Status Report for Fiscal Year 2026-2027 
______________________________________________________________________ 
 
Purpose 
 
Provide a Budget Status Report (BSR) to the Board. 
 
Summary 
 
The BSR shows the District’s financial performance compared to the amended budget for 
the month of August, Year-to-Date and the annual budgeted amount.         
 
Total revenues are under budget driven by water sales revenues.  Water sales are below 
budgeted levels this month but it is early in the fiscal year.  The District received a PFAS 
settlement payment this month boosting non-operating revenues.   
 
The District’s year-to-date total expenditures are slightly under budget.  Purchased Water 
Expense is over due to higher than budgeted EMWD water purchases.  However, water 
deliveries from CPEN are expected to ramp up in the coming months.  The District’s 
operating budgets are under budgeted levels and are expected to trend towards budget 
as the year progresses.   
 
Total revenue is $8,366,041 or 0.6% under budget and total expenditures are $5,191,992 
or 3.9% under the budget.  PAYGO CIP expenditures are a bit over budget.  After 
adjusting for the PAYGO expenditures year-to-date net revenues are more than budget.   
 
The Camp Pendleton Contract Wastewater Services cost and revenues are shown on the 
last page of this report.  Total CPEN expenditures are $1,604,506 or 12.7% over budget.  
Expenditures are expected to trend to budget as work continues.     
 
Recommended Action 
 
This item is for discussion only.  No action is required.   
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Monthly Budget Report for August Favorable Variance Shown as a positive number

Actual Budget Actual Budget Variance % Budget Remaining Balance %
Operating Revenues: Year remaining 83.3%

Water Sales 2,038,387       2,252,127         3,726,260          4,128,899               (402,639)          -9.8% 19,193,567             15,467,307              80.6%
Water Meter Service Charges 761,965          778,181            1,522,833          1,556,362               (33,529)            -2.2% 9,554,818               8,031,984                84.1%
Wastewater Service Charges 662,033          609,596            1,310,520          1,219,193               91,327             7.5% 7,511,628               6,201,108                82.6%
Recycled Water Revenues 208,521          171,300            369,912             334,384                  35,528             10.6% 1,369,225               999,313                   73.0%
Other Operating Revenue -                 -                    -                     -                          -                   NA -                          -                           NA
    Total Operating Revenue 3,670,906       3,811,204         6,929,525          7,238,838               (309,313)          -4.3% 37,629,238             30,699,713              81.6%

Non Operating Revenues:
Water Capital Improvement Charge 176,933          170,720            353,716             341,440                  12,276             3.6% 2,082,134               1,728,418                83.0%
Wastewater Capital Improvement Charge 127,892          124,602            255,849             249,203                  6,646               2.7% 1,495,220               1,239,371                82.9%
Property Taxes 49,749            39,765              49,749               39,765                    9,984               25.1% 2,839,791               2,790,042                98.2%
Water Standby/Availability Charge -                 -                    -                     -                          -                   NA 200,000                  200,000                   100.0%
Water/Wastewater Capacity Charges 14,970            11,256              22,455               22,513                    (58)                   -0.3% 135,075                  112,620                   83.4%
Portfolio Interest 117,942          98,479              256,968             196,958                  60,010             30.5% 1,181,747               924,779                   78.3%
Federal Interest Rate Subsidy -                 -                    -                     -                          -                   NA 22,388                    22,388                     100.0%
MWD Local Resource Program 55,480            122,000            125,752             274,500                  (148,749)          -54.2% 945,500                  819,749                   86.7%
Grant Funds -                 -                    -                     -                          -                   NA 2,047,000               2,047,000                100.0%
Gain/(Loss) on Sale of Asset -                 -                    -                     -                          -                   NA -                          -                           NA
Facility Rents 18,110            20,784              41,643               41,568                    76                    0.2% 249,406                  207,762                   83.3%
Fire Hydrant Service Fees 20,583            -                    20,583               -                          20,583             NA -                          (20,583)                    NA

Other Non-Operating Revenues (1) 300,136          7,362                309,801             14,725                    295,076           2004.0% 88,347                    (221,454)                  -250.7%
    Total Non Operating Revenues 881,793          594,968            1,436,517          1,180,671               255,846           21.7% 11,286,609             9,850,092                87.3%

    Total Revenues 4,552,699       4,406,172         8,366,041          8,419,509               (53,467)            -0.6% 48,915,846             40,549,805              82.9%

Expenditures
Purchased Water Expense 1,078,464       916,812            1,932,279          1,482,069               (450,210)          -30.4% 5,792,919               3,860,640                66.6%

Water Services 611,818          690,979            1,222,317          1,483,164               260,847           17.6% 8,814,062               7,591,745                86.1%

Wastewater Services 221,368          303,197            478,976             650,803                  171,827           26.4% 3,867,554               3,388,578                87.6%

Recycled Water Services 34,168            46,218              53,546               99,206                    45,660             46.0% 589,558                  536,011                   90.9%

Administrative Services (2) 508,610          694,665            1,305,556          1,491,075               185,518           12.4% 8,861,073               7,555,516                85.3%
Community Benefit Program 1,145              -                    1,393                 -                          (1,393)              NA 945,915                  944,522                   99.9%
    Total Operating Expenses 2,455,573       2,651,872         4,994,067          5,206,317               212,250           4.1% 28,871,080             23,877,013              82.7%

Debt Service & Extraordinary Expenses
SMRCUP SRF -                 -                    -                     -                          -                   NA 2,814,795               2,814,795                100.0%
Red Mountain SRF -                 -                    197,925             197,925                  -                   0.0% 395,851                  197,925                   50.0%
W Rev Bonds -                 -                    -                     -                          -                   NA 684,284                  684,284                   100.0%
WW Rev Refunding Bonds -                 -                    -                     -                          -                   NA 1,731,700               1,731,700                100.0%
QECB Solar Debt -                 -                    -                     -                          -                   NA 519,579                  519,579                   100.0%
Total Debt Service -                 -                    197,925             197,925                  -                   0.0% 6,146,209               5,948,283                96.8%

Total Expenses 2,455,573       2,651,872         5,191,992          5,404,242               212,250           3.9% 35,017,288             29,825,296              85.2%

2,097,126       1,754,300         3,174,049          3,015,267               158,783           5.3% 13,898,558             10,724,509              77.2%
Capital Investment

Capital Investment (3)

Construction Expenditures-Admin 31,540            52,083              147,020             149,167                  2,147               1.4% 1,430,000               1,282,980                89.7%
Construction Expenditures-Water 140,120          640,833            1,058,382          1,897,667               839,284           44.2% 9,580,000               8,521,618                89.0%
Construction Expenditures-Recycled -                 833                   -                     1,667                      1,667               100.0% 185,000                  185,000                   100.0%
Construction Expenditures-Wastewater 32,272            185,000            83,267               255,000                  171,733           67.3% 2,260,000               2,176,733                96.3%
Construction Expenditures-PAYGO TOTAL 203,932          878,750            1,288,669          2,303,500               1,014,831        44.1% 13,455,000             12,166,331              90.4%

Capital Expenditures Funded by Water Bond Proceeds -                 -                    -                     -                          -                   NA -                          -                           NA
Net Revenue/(Loss) 1,893,194       875,550            1,885,381          711,767                  1,173,614        164.9% 443,558                  1,441,823                -325.1%

(1) Includes PFAS settlement revenue of $276,029.82
(2) Amount shown is net of the CPEN-IGSA Administrative Overhead.
(3) Detailed CIP Summary Table attached

Year-To-Date Annual Budget

Net Revenue/(loss) From Operations and Debt Service

Current Month
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Monthly Budget Report for August Favorable Variance Shown as a positive number

Actual Budget Actual Budget Variance % Budget Remaining Balance %
Operating Revenues: Year remaining 83.3%

CPEN IGSA Revenue 1,022,929       711,568            1,604,506          1,423,136               181,370           12.7% 8,538,819               6,934,312                81.2%
    Total CPEN IGSA Operating Revenue 1,022,929       711,568            1,604,506          1,423,136               181,370           12.7% 8,538,819               6,934,312                81.2%

Expenditures

CPEN-IGSA Expenses 525,487          476,047            859,932             952,094                  92,162             9.7% 5,712,562               4,852,630                84.9%

CPEN-IGSA Critical Projects 405,377          170,833            599,638             341,667                  (257,971)          -75.5% 2,050,000               1,450,362                70.7%

CPEN-IGSA Administrative Overhead 92,066            64,688              144,937             129,376                  (15,561)            -12.0% 776,256                  631,320                   81.3%
    Total CPEN-IGSA Expenses 1,022,929       711,568            1,604,506          1,423,136               (181,370)          -12.7% 8,538,819               6,934,312                81.2%

Current Month Year-To-Date Annual Budget
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CIP Summary Table

Water Capital Projects
Pipelines and Valve Replacement Projects by District 1,020,000$            35,561$                  56,064$                  
Pipeline Replacement Projects by Contractors 5,000,000$            35,187$                  68,221$                  
Deluz ID Projects -$                        2,460$                     2,460$                    
Pump Stations 270,000$                7,450$                     85,032$                  
Meter Replacement 60,000$                  -$                         -$                        
Pressure Reducing Stations 120,000$                -$                         -$                        
Red Mountain Reservoir Improvements 380,000$                20,449$                  143,618$                
Steel Reservoir Improvements 410,000$                2,757$                     11,859$                  
Treatment Plant R&R 1,480,000$            4,145$                     4,484$                    
SCADA Upgrades/ Security/Telemetry 150,000$                30,074$                  48,023$                  
Vehicles and Heavy Equipment 690,000$                2,038$                     638,622$                

Total  Water Capital Projects  9,580,000$            140,120$                1,058,382$            

Recycled Water Capital Projects
Recycled Water Improvements 185,000$                -$                         -$                        

Wastewater Capital Projects
WRP Improvements 1,330,000$            11,194$                  12,775$                  
Collection System Improvements 690,000$                10,883$                  39,237$                  
Outfall Improvements 50,000$                  10,195$                  31,254$                  
Vehicles and Heavy Equipment 190,000$                -$                         -$                        

Total Wastewater Capital Projects 2,260,000$            32,272$                  83,266$                  

Administrative Capital Projects
Administrative Upgrades 450,000$                23$                          -$                        
Engineering and Operations Information Systems 45,000$                  -$                         68,403$                  
Facility Improvements/Upgrades/Security 535,000$                1,207$                     1,207$                    
District Yard Improvements 100,000$                30,310$                  68,767$                  
Vehicles and Heavy Equipment 300,000$                -$                         8,619$                    

Total Administrative Capital Projects 1,430,000$            31,540$                  146,997$                

 Capital Projects Total  13,455,000$          203,932$                1,288,645$            

FY27 PAYGO CIP Summary Table

 Annual 
Budget 

 August 
Expenditures  Year-to-Date 
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