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M E M O 
 
 

TO:  Board of Directors 
FROM: Lauren Eckert, Executive Assistant/Board Secretary 
DATE: September 28, 2026 
SUBJECT:  Approval of Minutes 
_____________________________________________________________________ 
 
Recommended Action 
 
That the Board approve the minutes of the following meeting of the Board of Directors of 
the Fallbrook Public Utility District: 
 
1. August 24, 2026 Regular Board Meeting 
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FALLBROOK PUBLIC UTILITY DISTRICT  
BOARD OF DIRECTORS 

REGULAR BOARD MEETING 
 

MINUTES 
 
  FALLBROOK PUBLIC UTILITY DISTRICT  
MONDAY, AUGUST 24, 2026 990 E. MISSION RD., FALLBROOK, CA 92028  
4:00 P.M. PHONE:  (760) 728-1125 

 
I. PRELIMINARY FUNCTIONS 
 
CALL TO ORDER / ROLL CALL / ESTABLISH A QUORUM 

 
President Endter called the August Regular Meeting of the Board of Directors of 

the Fallbrook Public Utility District to order at 4:00 p.m.  
 

A quorum was established, and attendance was as follows:   
 
Board of Directors 
 
Present: Ken Endter, Member/President 
 Dave Baxter, Member/Vice President 
 Jennifer DeMeo, Member 
 Charley Wolk, Member 
   
Absent: Don McDougal, Member 
  
General Counsel/District Staff 
 
Present: Jack Bebee, General Manager 
 Dave Shank, Assistant General Manager/CFO 
 Paula de Sousa, General Counsel 
 Jodi Brown, Management Analyst 
 Devin Casteel, Water Operations Manager 
 Isabel Casteran, Safety & Risk Officer 
 Amoreena Charles, High School Intern 
 Aaron Cook, Engineering Manager 
 Mick Cothran, Engineering Technician II 
 Zion Cowan, High School Intern 
 Noelle Denke, Public Information Officer 
 Robert Mahr, Maintenance Technician II 
 Steve Stone, Field Services Manager 
 Steve Wuerth, Maintenance & Electrical Manager 
 Lauren Eckert, Executive Assistant/Board Secretary 
 
Also present were others, including, but not limited to: Mark Mervich and Michael Miller  
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M E M O 
 
 
TO:  Board of Directors
FROM: Engineering and Operations Committee
DATE: September 28, 2026
SUBJECT:  Key Performance Indicators 
_____________________________________________________________________
 
Purpose 
 
To provide information to the Board on the Key Performance Indicators (KPIs) that have 
been developed for Engineering and Operations. 
 
Summary 

 
The primary purpose for developing and tracking KPIs is to provide a performance 
measurement system that gives management the ability to analyze data, make better 
decisions, and improve the organization.  District KPIs are largely focused on Capital 
Improvement Projects (CIP), Preventative Maintenance (PM), leak response, and 
regulatory compliance.   
 
Recommended Action 
 
This is an information item.  No action needed. 
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D 
M E M O 

 
 
TO:  Board of Directors 
FROM: David Shank, Assistant General Manager/CFO 
DATE: September 28, 2026 
SUBJECT:  Fiscal Year 2025-2026 Year-end Budget Status Report 
______________________________________________________________________ 
 
Purpose 
 
Provide a �V�X�P�P�D�U�\���R�I���W�K�H���'�L�V�W�U�L�F�W�¶�V���)�L�V�F�D�O���<�H�D�U��2025-2026 financial results to the Board. 
 
Summary 
 
�7�K�H�� �%�6�5�� �V�K�R�Z�V�� �W�K�H�� �'�L�V�W�U�L�F�W�¶�V�� �I�L�Q�D�Q�F�L�D�O�� �S�H�U�I�R�U�P�D�Q�F�H�� �F�R�P�S�D�U�H�G�� �W�R�� �W�K�H��Adopted Budget 
Year-to-Date and the adopted annual budgeted amount. 
 
�7�K�H���'�L�V�W�U�L�F�W�¶�V��annual water sales were under the budgeted �³�D�Y�H�U�D�J�H�´��annual water sales 
estimate by 7.5%.  While sales were trending above average during the Winter, they were 
offset by late Spring demands which were lower than average.  Recycled water sales 
followed a pattern similar to water sales with Winter water sales higher than average but 
Spring water sales inline with the average.   

 
Total revenues were 1.6% above the Adopted Budget due to higher than budged Non-
Operating Revenues.  Non-Operating Revenues were above budget due to th�H���³PFAS 
settlement payments of $1.5 million.  Other significant Non-Operating Revenues include 
capacity charges related to development projects, the sale of District land and the 
�R�X�W�S�H�U�I�R�U�P�D�Q�F�H�� �R�I�� �W�K�H�� �'�L�V�W�U�L�F�W�¶�V�� �L�Q�Y�H�V�W�P�H�Q�W portfolio.  Operating revenues were 3.5% 
under budgeted levels.   
 
�7�K�H���'�L�V�W�U�L�F�W�¶�V���H�[�S�H�Q�G�L�W�X�U�H�V��overall were 12.5% under the Adopted Budget largely due to 
the lower-than-expected Purchased Water Expenses.  Water Services expenditures were 
over budget due to the higher than budgeted levels of water production at the Santa 
Margarita Ground Water Treatment Plant.  The higher production levels drove the 
expenditures higher than budget.  Wastewater and Recycled Services are under budget 
due to utility costs and salary savings.  Administrative Services had some professional 
savings.       
  
Total revenue was $47,052,178 or 1.6% over Adopted Budget and total expenditures 
were $32,395,185 or 12.5% under Adopted Budget.  Capital spending was 8.3% under 
Adopted Budget.  This better than budgeted financial performance combined with a 
drawdown of $3.7 million in Water Bond Proceeds, resulted in a $8.1 million improvement 
in District financial position.   
 
The Camp Pendleton Contract Wastewater Services cost and revenues are shown on the 
last page of this report.  Total CPEN expenditures are $2,134,923 or 49.9% under budget.  
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This reflects the first six months of operations.  Expenditures are expected to trend to budget 
as staffing ramps up and work continues.     
 
For the Capital Improvement Program, the total Adopted Budget was $11,221,000, with 
year end expenditures at $10,293,763. Final expenditures in each category are shown in 
the table below.  
 

 
 

Significant accomplishments for the water capital projects include replacement of 8,900 
linear feet of pipeline, 180 valves replaced, the installation and commissioning of a new 
uninterruptible power supply at the UV Plant, and the relining and rehabilitation of the 
recovery well at Red Mountain Reservoir. Another significant project that was initiated but 
will be completed in the coming year is the grant funded backup power generator at the 
Santa Margarita Groundwater Treatment Plant.  
 
The recycled system capital expenditures were under budget due to changing priority 
from replacing additional tertiary filter valves to system pump replacements. The critical 
tertiary filter valves were replaced last year, and with those replacements complete, the 
system is functioning well. Instead, one pump was replaced at the recycled water pump 
station.  
  
Significant projects completed for the wastewater system include relining of 1,800 linear 
feet of sewer main, replacement of five outfall drains, relining of 29 sewer laterals, 
mechanical and electrical improvements to the Shady Lane Lift Station, and site 
improvements to the Overland Trail Lift Station. Overall, the wastewater capital 
expenditures were under budget due to a delay in the planned Water Reclamation Creek 
Crossing Trunk Line Replacement project. This project was key to improving headworks 
bypass abilities, so the headworks relining was also postponed. Both these projects will 
be completed in the new fiscal year.   
 
Completed administrative capital projects include the first phase of the main office HVAC 
replacement and miscellaneous yard improvements. The enterprise software 
replacement was initiated, but will be phased in over a two year period so a majority of 
the funds budgeted for that effort will not be expended until the following fiscal year.  
 
Recommended Action 
 
This item is for discussion only.  No action is required.  
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