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Fallbrook Public Utility District 
Regular Board Meeting / Public Hearing 
Agenda Page 5 February 23, 2026 
 

Name of Case: Tyrese Powell-Slotterbeck v. Fallbrook Public Utility District et 
al. Case No. 26CU000091C 

 
RECONVENE TO OPEN SESSION 
 
REPORT FROM CLOSED SESSION (As Necessary) 
 
VIII. ADJOURNMENT OF MEETING 
 

* * * * 
 

DECLARATION OF POSTING  
 
 I, Lauren Eckert, Executive Assistant/Board Secretary of the Fallbrook Public Utility 
District, do hereby declare that I posted a copy of the foregoing agenda in the glass case 
at the entrance of the District Office located at 990 East Mission Road, Fallbrook, 
California, at least 72 hours prior to the meeting in accordance with Government Code § 
54954.2(a).   
 
 I, Lauren Eckert, further declare under penalty of perjury and under the laws of the 
State of California that the foregoing is true and correct.   
 
 
February 18, 2026  /s/ Lauren Eckert  
Dated / Fallbrook, CA  Executive Assistant/Board Secretary 

005







C 
M E M O 

 
 

TO:  Board of Directors 
FROM: Lauren Eckert, Executive Assistant/Board Secretary 
DATE: February 23, 2026 
SUBJECT:  Approval of Minutes 
_____________________________________________________________________ 
 
Recommended Action 
 
That the Board approve the minutes of the following meeting of the Board of Directors of 
the Fallbrook Public Utility District: 
 
1. January 26, 2026 Regular Board Meeting 
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FALLBROOK PUBLIC UTILITY DISTRICT  

BOARD OF DIRECTORS 
REGULAR BOARD MEETING  

 
MINUTES 

 
 FALLBROOK PUBLIC UTILITY DISTRICT  
MONDAY, JANUARY 2 6, 2026 990 E. MISSION RD., FALLBROOK, CA 92028  
4:00 P.M. PHONE:  (760) 728-1125 

 
I. PRELIMINARY FUNCTIONS 
 
CALL TO ORDER / ROLL CALL / ESTABLISH A QUORUM 

 
President Endter called the January Regular Meeting of the Board of Directors of 

the Fallbrook Public Utility District to order at 4:00 p.m. 
 
A quorum was established, and attendance was as follows:   

 
Board of Directors 
 
Present: Ken Endter, Member/President 
 Dave Baxter, Member/Vice President 
 Jennifer DeMeo, Member 
 Don McDougal, Member 
 Charley Wolk, Member 
   
Absent: None 
  
General Counsel/District Staff 
 
Present: Jack Bebee, General Manager 
 Paula de Sousa, General Counsel 
 Jodi Brown, Management Analyst 
 Devin Casteel, Systems Operations Supervisor 
 Isabel Casteran, Safety & Risk Officer 
 Aaron Cook, Engineering Manager 
 Mick Cothran, Engineering Technician 
 Noelle Denke, Public Information Officer 
 John Marchetta, Human Resources Manager 
 Peter Marshall, Collections Supervisor 
 Donald Parker, Construction and System Services Supervisor 
 Jesse Perez, Chief Plant Operator 
 Carl Quiram, Operations Manager 
 Martin Serrano, Utility Worker I 
 Colter Shannon, Crew Leader 
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Fallbrook Public Utility District 
Regular Board Meeting 
Minutes Page 10 January 26, 2026 
 

5. Notice of Approval of Per Diem for Meetings Attended 
6. Director Comments/Reports on Meetings Attended 
7. Miscellaneous 
 

VI. ADJOURNMENT OF MEETING 
 

There being no further business to discuss, the January Regular Meeting of the 
Board of Directors of the Fallbrook Public Utility District was adjourned at 5:07 p.m. 
 
 
 
   
 President, Board of Directors 
 
ATTEST: 
 
 
  
Secretary, Board of Directors 
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Recommended Action 
 
This item is for discussion only.  No action is required.
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H
M E M O 

 
 

TO:  Board of Directors
FROM: Engineering & Operations Committee
DATE: February 23, 2026
SUBJECT: Update of Emergency Declaration for Pipeline Replacement 
_____________________________________________________________________
 
Description 
 
California Public Contract Code Section 22050 authorizes special contracting 
procedures in case of an emergency; the General Manager may take immediate action 
required by the emergency to procure the necessary equipment, services, and supplies 
for those purposes, without giving notice for bids. However, the GM must report to the 
Board of Directors with an update at each regularly scheduled meeting to determine that 
there is a need to continue the action. When the Board reviews the emergency action, it 
shall terminate the action at the earliest possible date that conditions warrant so that the 
remainder of the emergency action may be completed by giving notice for bids to let 
contracts. In the March 2023 meeting of the board, three prequalified contractors were 
approved for on-call emergency pipeline repair services.   
 
Purpose 
 
Recently, the 8-inch mainline on S Stage Coach Lane between Fallbrook St and Juanita 
Ln has had multiple breaks. FPUD crews made minimal repairs to keep the pipe in 
service, but there is high risk of repeated failures. To restore reliable service, staff have 
engaged Filanc, one of the prequalified contractors for emergency repairs, per the on-
call emergency pipeline repair services procedures. The targeted area consists of 
approximately 1,000 linear feet of 8-inch water main within S Stage Coach Lane.  
 
Budgetary Impact 
 
The estimated cost of these repairs is $800,000. The costs will be covered by the 
approved capital budget pipeline replacement funds.  
 
Recommended Action 
 
The recommended action is for the Board to continue the emergency action to replace 
the failed pipelines. 
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Professional Interns may work up to 40 hours per week for approximately six (6) months, 
not to exceed 960 hours. 
 
These updates position the District to more effectively support operational demands while 
strengthening community engagement and long-term workforce development. 
 
 
Budgetary Impact 
 
There is no budgetary impact at this time.   
 
High School Interns will be compensated at the applicable minimum wage in Fallbrook, 
California (currently $16.90 per hour). Professional Interns will be compensated at Step 
A of Salary Range 1 (currently $25.30 per hour). 
 
Recommended Action 
 
That the Board support the updated High School Internship Program and Professional 
Internship Program as presented. 
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Classification  

 

 
 
 

SALARY SCHEDULE  
Effective July 1, 2025  

Positions  

 

 
 
 
 
 
 

Salary Range 

Accounting Technician I/II   
Associate Engineer   
Collection Supervisor   
Construction Supervisor   
Crew Leader (Water and Wastewater)   
Customer Service Representative I/II   
Customer Service Specialist   
Engineering Technician I/II/III   
Environmental Compliance Technician   
Equipment Mechanic   
Executive Assistant/ Board Secretary   
Geographical Information Systems (GIS) Coordinator 
Human Resources Technician   
Intern (High School) 
Intern (Professional)    
Instrumentation, Electrical & Controls Technician I/II 
Laboratory Technician I/II   
Lead Plant Operator   
Maintenance Technician I/II   
Management Analyst   
Operations Specialist   
Plant Operator OIT/I/II   
Public  Information Officer  
Purchasing/Warehouse/Fleet Supervisor   
Safety & Risk Officer   
Senior Maintenance Technician   
System Services Supervisor   
Systems Operator I/II/III   
Utility Worker I/II/III (Water and Wastewater)  
Warehouse/Purchasing Specialist   
Water/Wastewater Operator I/II/III   

Management (Exempt)  

General Manager   
Assistant General Manager/CFO   
Chief Plant Operator   
Engineering Manager    
Field Services Manager   
Human Resources Manager   
Information Technician Manager   
Operations Manager   
SCADA, Electrical & Maintenance Supervisor 
Supervising Accountant   
System Operations Supervisor   
Systems Technician   
 
Board Approved.  Effective  July 1, 2025   

 

2  
1  
1  
1  
4  
2  
1  
4  
1  
1  
1  
1  
1  
1 
1 
2  
1  
1  
2  
1  
1  
2  
1  
1  
1  
1  
1  
4  
18  
1  
1  
 
1  
1  
1  
1  
1  
1  
1  
1  
1  
1  
1  
1  

 

12 / 16  
26 / 29  

32  
32  

23-25  
7 / 11  

17  
16-17 / 20-21 / 26-27  

26 / 28  
18  
34  
27  
16  

     Min. Wage 
                       1 
20-21 / 25-28  
20-21 / 24-25  

27-28  
18-20 / 21-24  

26  
16-17  

11-12 / 17-18 / 21-22  
25  

34-35  
36-38  
29-32  

32  
18 / 22 / 26  

10-11 / 14-15 / 18-19  
15-16  

12 / 19 / 26  
 

$276,551  
60  

35-36  
54  

49 & 51  
47  

36-37  
53  

34-35  
35-36  

35  
29  
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Range #  
 

FY 25-26 Hourly Salary Range  
Step A  Step B  Step C  Step D  Step E   Step F   Step G  Step H  Step I  Step J  

1  $25.30  $25.93  $26.58  $27.25  $27.92  $28.63  $29.33  $30.07  $30.83  $31.60  
2  $25.93  $26.58  $27.25  $27.92  $28.63  $29.33  $30.07  $30.83  $31.60  $32.38  
3  $26.58  $27.25  $27.92  $28.63  $29.33  $30.07  $30.83  $31.60  $32.38  $33.20  
4  $27.25  $27.92  $28.63  $29.33  $30.07  $30.83  $31.60  $32.38  $33.20  $34.03  
5  $27.92  $28.63  $29.33  $30.07  $30.83  $31.60  $32.38  $33.20  $34.03  $34.88  
6  $28.63  $29.33  $30.07  $30.83  $31.60  $32.38  $33.20  $34.03  $34.88  $35.75  
7  $29.33  $30.07  $30.83  $31.60  $32.38  $33.20  $34.03  $34.88  $35.75  $36.64  
8  $30.07  $30.83  $31.60  $32.38  $33.20  $34.03  $34.88  $35.75  $36.64  $37.55  
9  $30.83  $31.60  $32.38  $33.20  $34.03  $34.88  $35.75  $36.64  $37.55  $38.49  
10  $31.60  $32.38  $33.20  $34.03  $34.88  $35.75  $36.64  $37.55  $38.49  $39.45  
11  $32.38  $33.20  $34.03  $34.88  $35.75  $36.64  $37.55  $38.49  $39.45  $40.44  
12  $33.20  $34.03  $34.88  $35.75  $36.64  $37.55  $38.49  $39.45  $40.44  $41.46  
13  $34.03  $34.88  $35.75  $36.64  $37.55  $38.49  $39.45  $40.44  $41.46  $42.49  
14  $34.88  $35.75  $36.64  $37.55  $38.49  $39.45  $40.44  $41.46  $42.49  $43.55  
15  $35.75  $36.64  $37.55  $38.49  $39.45  $40.44  $41.46  $42.49  $43.55  $44.64  
16  $36.64  $37.55  $38.49  $39.45  $40.44  $41.46  $42.49  $43.55  $44.64  $45.76  
17  $37.55  $38.49  $39.45  $40.44  $41.46  $42.49  $43.55  $44.64  $45.76  $46.91  
18  $38.49  $39.45  $40.44  $41.46  $42.49  $43.55  $44.64  $45.76  $46.91  $48.08  
19  $39.45  $40.44  $41.46  $42.49  $43.55  $44.64  $45.76  $46.91  $48.08  $49.27  
20  $40.44  $41.46  $42.49  $43.55  $44.64  $45.76  $46.91  $48.08  $49.27  $50.51  
21  $41.46  $42.49  $43.55  $44.64  $45.76  $46.91  $48.08  $49.27  $50.51  $51.77  
22  $42.49  $43.55  $44.64  $45.76  $46.91  $48.08  $49.27  $50.51  $51.77  $53.07  
23  $43.55  $44.64  $45.76  $46.91  $48.08  $49.27  $50.51  $51.77  $53.07  $54.39  
24  $44.64  $45.76  $46.91  $48.08  $49.27  $50.51  $51.77  $53.07  $54.39  $55.75  
25  $45.76  $46.91  $48.08  $49.27  $50.51  $51.77  $53.07  $54.39  $55.75  $57.14  
26  $46.91  $48.08  $49.27  $50.51  $51.77  $53.07  $54.39  $55.75  $57.14  $58.56  
27  $48.08  $49.27  $50.51  $51.77  $53.07  $54.39  $55.75  $57.14  $58.56  $60.04  
28  $49.27  $50.51  $51.77  $53.07  $54.39  $55.75  $57.14  $58.56  $60.04  $61.54  
29  $50.51  $51.77  $53.07  $54.39  $55.75  $57.14  $58.56  $60.04  $61.54  $63.07  
30  $51.77  $53.07  $54.39  $55.75  $57.14  $58.56  $60.04  $61.54  $63.07  $64.65  
31  $53.07  $54.39  $55.75  $57.14  $58.56  $60.04  $61.54  $63.07  $64.65  $66.27  
32  $54.39  $55.75  $57.14  $58.56  $60.04  $61.54  $63.07  $64.65  $66.27  $67.93  
33  $55.75  $57.14  $58.56  $60.04  $61.54  $63.07  $64.65  $66.27  $67.93  $69.62  
34  $57.14  $58.56  $60.04  $61.54  $63.07  $64.65  $66.27  $67.93  $69.62  $71.36  
35  $58.56  $60.04  $61.54  $63.07  $64.65  $66.27  $67.93  $69.62  $71.36  $73.15  
36  $60.04  $61.54  $63.07  $64.65  $66.27  $67.93  $69.62  $71.36  $73.15  $74.97  
37  $61.54  $63.07  $64.65  $66.27  $67.93  $69.62  $71.36  $73.15  $74.97  $76.84  
38  $63.07  $64.65  $66.27  $67.93  $69.62  $71.36  $73.15  $74.97  $76.84  $78.78  
39  $64.65  $66.27  $67.93  $69.62  $71.36  $73.15  $74.97  $76.84  $78.78  $80.75  
40  $66.27  $67.93  $69.62  $71.36  $73.15  $74.97  $76.84  $78.78  $80.75  $82.77  
41  $67.93  $69.62  $71.36  $73.15  $74.97  $76.84  $78.78  $80.75  $82.77  $84.84  
42  $69.62  $71.36  $73.15  $74.97  $76.84  $78.78  $80.75  $82.77  $84.84  $86.95  
43  $71.36  $73.15  $74.97  $76.84  $78.78  $80.75  $82.77  $84.84  $86.95  $89.12  
44  $73.15  $74.97  $76.84  $78.78  $80.75  $82.77  $84.84  $86.95  $89.12  $91.36  
45  $74.97  $76.84  $78.78  $80.75  $82.77  $84.84  $86.95  $89.12  $91.36  $93.64  
46  $76.84  $78.78  $80.75  $82.77  $84.84  $86.95  $89.12  $91.36  $93.64  $95.97  
47  $78.78  $80.75  $82.77  $84.84  $86.95  $89.12  $91.36  $93.64  $95.97  $98.38  
48  $80.75  $82.77  $84.84  $86.95  $89.12  $91.36  $93.64  $95.97  $98.38  $100.85  
49  $82.77  $84.84  $86.95  $89.12  $91.36  $93.64  $95.97  $98.38  $100.85  $103.36  
50  $84.84  $86.95  $89.12  $91.36  $93.64  $95.97  $98.38  $100.85  $103.36  $105.95  
51  $86.95  $89.12  $91.36  $93.64  $95.97  $98.38  $100.85  $103.36  $105.95  $108.60  
52  $89.12  $91.36  $93.64  $95.97  $98.38  $100.85  $103.36  $105.95  $108.60  $111.32  
53  $91.36  $93.64  $95.97  $98.38  $100.85  $103.36  $105.95  $108.60  $111.32  $114.09  
54  $93.64  $95.97  $98.38  $100.85  $103.36  $105.95  $108.60  $111.32  $114.09  $116.95  
55  $95.97  $98.38  $100.85  $103.36  $105.95  $108.60  $111.32  $114.09  $116.95  $119.87  
56  $98.38  $100.85  $103.36  $105.95  $108.60  $111.32  $114.09  $116.95  $119.87  $122.86  
57  $100.85  $103.36  $105.95  $108.60  $111.32  $114.09  $116.95  $119.87  $122.86  $125.94  
58  $103.36  $105.95  $108.60  $111.32  $114.09  $116.95  $119.87  $122.86  $125.94  $129.09  
59  $105.95  $108.60  $111.32  $114.09  $116.95  $119.87  $122.86  $125.94  $129.09  $132.31  
60  $108.60  $111.32  $114.09  $116.95  $119.87  $122.86  $125.94  $129.09  $132.31  $135.63  
61  $111.32  $114.09  $116.95  $119.87  $122.86  $125.94  $129.09  $132.31  $135.63  $139.01  
62  $114.09  $116.95  $119.87  $122.86  $125.94  $129.09  $132.31  $135.63  $139.01  $142.49  
63  $116.95  $119.87  $122.86  $125.94  $129.09  $132.31  $135.63  $139.01  $142.49  $146.05  
64  $119.87  $122.86  $125.94  $129.09  $132.31  $135.63  $139.01  $142.49  $146.05  $149.69  
65  $122.86  $125.94  $129.09  $132.31  $135.63  $139.01  $142.49  $146.05  $149.69  $153.44  
66  $125.94  $129.09  $132.31  $135.63  $139.01  $142.49  $146.05  $149.69  $153.44  $157.28  
67  $129.09  $132.31  $135.63  $139.01  $142.49  $146.05  $149.69  $153.44  $157.28  $161.21  
68  $132.31  $135.63  $139.01  $142.49  $146.05  $149.69  $153.44  $157.28  $161.21  $165.24  
69  $135.63  $139.01  $142.49  $146.05  $149.69  $153.44  $157.28  $161.21  $165.24  $169.37  
70  $139.01  $142.49  $146.05  $149.69  $153.44  $157.28  $161.21  $165.24  $169.37  $173.61  
71  $142.49  $146.05  $149.69  $153.44  $157.28  $161.21  $165.24  $169.37  $173.61  $177.94  
72  $146.05  $149.69  $153.44  $157.28  $161.21  $165.24  $169.37  $173.61  $177.94  $182.40  
73  $149.69  $153.44  $157.28  $161.21  $165.24  $169.37  $173.61  $177.94  $182.40  $186.95  
74  $153.44  $157.28  $161.21  $165.24  $169.37  $173.61  $177.94  $182.40  $186.95  $191.64  
75  $157.28  $161.21  $165.24  $169.37  $173.61  $177.94  $182.40  $186.95  $191.64  $196.42  
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Range #  
 

FY 25-26 Bi-Weekly Salary Range  
Step A  Step B  Step C  Step D  Step E   Step F   Step G  Step H  Step I  Step J  

1  $2,024  $2,074  $2,126  $2,180  $2,234  $2,290  $2,346  $2,406  $2,466  $2,528  
2  $2,074  $2,126  $2,180  $2,234  $2,290  $2,346  $2,406  $2,466  $2,528  $2,590  
3  $2,126  $2,180  $2,234  $2,290  $2,346  $2,406  $2,466  $2,528  $2,590  $2,656  
4  $2,180  $2,234  $2,290  $2,346  $2,406  $2,466  $2,528  $2,590  $2,656  $2,722  
5  $2,234  $2,290  $2,346  $2,406  $2,466  $2,528  $2,590  $2,656  $2,722  $2,790  
6  $2,290  $2,346  $2,406  $2,466  $2,528  $2,590  $2,656  $2,722  $2,790  $2,860  
7  $2,346  $2,406  $2,466  $2,528  $2,590  $2,656  $2,722  $2,790  $2,860  $2,931  
8  $2,406  $2,466  $2,528  $2,590  $2,656  $2,722  $2,790  $2,860  $2,931  $3,004  
9  $2,466  $2,528  $2,590  $2,656  $2,722  $2,790  $2,860  $2,931  $3,004  $3,079  
10  $2,528  $2,590  $2,656  $2,722  $2,790  $2,860  $2,931  $3,004  $3,079  $3,156  
11  $2,590  $2,656  $2,722  $2,790  $2,860  $2,931  $3,004  $3,079  $3,156  $3,235  
12  $2,656  $2,722  $2,790  $2,860  $2,931  $3,004  $3,079  $3,156  $3,235  $3,317  
13  $2,722  $2,790  $2,860  $2,931  $3,004  $3,079  $3,156  $3,235  $3,317  $3,399  
14  $2,790  $2,860  $2,931  $3,004  $3,079  $3,156  $3,235  $3,317  $3,399  $3,484  
15  $2,860  $2,931  $3,004  $3,079  $3,156  $3,235  $3,317  $3,399  $3,484  $3,571  
16  $2,931  $3,004  $3,079  $3,156  $3,235  $3,317  $3,399  $3,484  $3,571  $3,661  
17  $3,004  $3,079  $3,156  $3,235  $3,317  $3,399  $3,484  $3,571  $3,661  $3,753  
18  $3,079  $3,156  $3,235  $3,317  $3,399  $3,484  $3,571  $3,661  $3,753  $3,846  
19  $3,156  $3,235  $3,317  $3,399  $3,484  $3,571  $3,661  $3,753  $3,846  $3,942  
20  $3,235  $3,317  $3,399  $3,484  $3,571  $3,661  $3,753  $3,846  $3,942  $4,041  
21  $3,317  $3,399  $3,484  $3,571  $3,661  $3,753  $3,846  $3,942  $4,041  $4,142  
22  $3,399  $3,484  $3,571  $3,661  $3,753  $3,846  $3,942  $4,041  $4,142  $4,246  
23  $3,484  $3,571  $3,661  $3,753  $3,846  $3,942  $4,041  $4,142  $4,246  $4,351  
24  $3,571  $3,661  $3,753  $3,846  $3,942  $4,041  $4,142  $4,246  $4,351  $4,460  
25  $3,661  $3,753  $3,846  $3,942  $4,041  $4,142  $4,246  $4,351  $4,460  $4,571  
26  $3,753  $3,846  $3,942  $4,041  $4,142  $4,246  $4,351  $4,460  $4,571  $4,685  
27  $3,846  $3,942  $4,041  $4,142  $4,246  $4,351  $4,460  $4,571  $4,685  $4,803  
28  $3,942  $4,041  $4,142  $4,246  $4,351  $4,460  $4,571  $4,685  $4,803  $4,923  
29  $4,041  $4,142  $4,246  $4,351  $4,460  $4,571  $4,685  $4,803  $4,923  $5,046  
30  $4,142  $4,246  $4,351  $4,460  $4,571  $4,685  $4,803  $4,923  $5,046  $5,172  
31  $4,246  $4,351  $4,460  $4,571  $4,685  $4,803  $4,923  $5,046  $5,172  $5,302  
32  $4,351  $4,460  $4,571  $4,685  $4,803  $4,923  $5,046  $5,172  $5,302  $5,434  
33  $4,460  $4,571  $4,685  $4,803  $4,923  $5,046  $5,172  $5,302  $5,434  $5,570  
34  $4,571  $4,685  $4,803  $4,923  $5,046  $5,172  $5,302  $5,434  $5,570  $5,709  
35  $4,685  $4,803  $4,923  $5,046  $5,172  $5,302  $5,434  $5,570  $5,709  $5,852  
36  $4,803  $4,923  $5,046  $5,172  $5,302  $5,434  $5,570  $5,709  $5,852  $5,998  
37  $4,923  $5,046  $5,172  $5,302  $5,434  $5,570  $5,709  $5,852  $5,998  $6,147  
38  $5,046  $5,172  $5,302  $5,434  $5,570  $5,709  $5,852  $5,998  $6,147  $6,302  
39  $5,172  $5,302  $5,434  $5,570  $5,709  $5,852  $5,998  $6,147  $6,302  $6,460  
40  $5,302  $5,434  $5,570  $5,709  $5,852  $5,998  $6,147  $6,302  $6,460  $6,622  
41  $5,434  $5,570  $5,709  $5,852  $5,998  $6,147  $6,302  $6,460  $6,622  $6,787  
42  $5,570  $5,709  $5,852  $5,998  $6,147  $6,302  $6,460  $6,622  $6,787  $6,956  
43  $5,709  $5,852  $5,998  $6,147  $6,302  $6,460  $6,622  $6,787  $6,956  $7,130  
44  $5,852  $5,998  $6,147  $6,302  $6,460  $6,622  $6,787  $6,956  $7,130  $7,309  
45  $5,998  $6,147  $6,302  $6,460  $6,622  $6,787  $6,956  $7,130  $7,309  $7,491  
46  $6,147  $6,302  $6,460  $6,622  $6,787  $6,956  $7,130  $7,309  $7,491  $7,678  
47  $6,302  $6,460  $6,622  $6,787  $6,956  $7,130  $7,309  $7,491  $7,678  $7,870  
48  $6,460  $6,622  $6,787  $6,956  $7,130  $7,309  $7,491  $7,678  $7,870  $8,068  
49  $6,622  $6,787  $6,956  $7,130  $7,309  $7,491  $7,678  $7,870  $8,068  $8,269  
50  $6,787  $6,956  $7,130  $7,309  $7,491  $7,678  $7,870  $8,068  $8,269  $8,476  
51  $6,956  $7,130  $7,309  $7,491  $7,678  $7,870  $8,068  $8,269  $8,476  $8,688  
52  $7,130  $7,309  $7,491  $7,678  $7,870  $8,068  $8,269  $8,476  $8,688  $8,906  
53  $7,309  $7,491  $7,678  $7,870  $8,068  $8,269  $8,476  $8,688  $8,906  $9,127  
54  $7,491  $7,678  $7,870  $8,068  $8,269  $8,476  $8,688  $8,906  $9,127  $9,356  
55  $7,678  $7,870  $8,068  $8,269  $8,476  $8,688  $8,906  $9,127  $9,356  $9,590  
56  $7,870  $8,068  $8,269  $8,476  $8,688  $8,906  $9,127  $9,356  $9,590  $9,829  
57  $8,068  $8,269  $8,476  $8,688  $8,906  $9,127  $9,356  $9,590  $9,829  $10,075  
58  $8,269  $8,476  $8,688  $8,906  $9,127  $9,356  $9,590  $9,829  $10,075  $10,327  
59  $8,476  $8,688  $8,906  $9,127  $9,356  $9,590  $9,829  $10,075  $10,327  $10,585  
60  $8,688  $8,906  $9,127  $9,356  $9,590  $9,829  $10,075  $10,327  $10,585  $10,850  
61  $8,906  $9,127  $9,356  $9,590  $9,829  $10,075  $10,327  $10,585  $10,850  $11,121  
62  $9,127  $9,356  $9,590  $9,829  $10,075  $10,327  $10,585  $10,850  $11,121  $11,399  
63  $9,356  $9,590  $9,829  $10,075  $10,327  $10,585  $10,850  $11,121  $11,399  $11,684  
64  $9,590  $9,829  $10,075  $10,327  $10,585  $10,850  $11,121  $11,399  $11,684  $11,975  
65  $9,829  $10,075  $10,327  $10,585  $10,850  $11,121  $11,399  $11,684  $11,975  $12,275  
66  $10,075  $10,327  $10,585  $10,850  $11,121  $11,399  $11,684  $11,975  $12,275  $12,582  
67  $10,327  $10,585  $10,850  $11,121  $11,399  $11,684  $11,975  $12,275  $12,582  $12,897  
68  $10,585  $10,850  $11,121  $11,399  $11,684  $11,975  $12,275  $12,582  $12,897  $13,219  
69  $10,850  $11,121  $11,399  $11,684  $11,975  $12,275  $12,582  $12,897  $13,219  $13,550  
70  $11,121  $11,399  $11,684  $11,975  $12,275  $12,582  $12,897  $13,219  $13,550  $13,889  
71  $11,399  $11,684  $11,975  $12,275  $12,582  $12,897  $13,219  $13,550  $13,889  $14,235  
72  $11,684  $11,975  $12,275  $12,582  $12,897  $13,219  $13,550  $13,889  $14,235  $14,592  
73  $11,975  $12,275  $12,582  $12,897  $13,219  $13,550  $13,889  $14,235  $14,592  $14,956  
74  $12,275  $12,582  $12,897  $13,219  $13,550  $13,889  $14,235  $14,592  $14,956  $15,331  
75  $12,582  $12,897  $13,219  $13,550  $13,889  $14,235  $14,592  $14,956  $15,331  $15,714  
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Range #  
 

FY 25-26 Monthly Salary Range  
Step A  Step B  Step C  Step D  Step E   Step F   Step G  Step H  Step I  Step J  

1  $4,385  $4,495  $4,607  $4,723  $4,839  $4,963  $5,084  $5,212  $5,344  $5,477  
2  $4,495  $4,607  $4,723  $4,839  $4,963  $5,084  $5,212  $5,344  $5,477  $5,613  
3  $4,607  $4,723  $4,839  $4,963  $5,084  $5,212  $5,344  $5,477  $5,613  $5,755  
4  $4,723  $4,839  $4,963  $5,084  $5,212  $5,344  $5,477  $5,613  $5,755  $5,899  
5  $4,839  $4,963  $5,084  $5,212  $5,344  $5,477  $5,613  $5,755  $5,899  $6,046  
6  $4,963  $5,084  $5,212  $5,344  $5,477  $5,613  $5,755  $5,899  $6,046  $6,197  
7  $5,084  $5,212  $5,344  $5,477  $5,613  $5,755  $5,899  $6,046  $6,197  $6,351  
8  $5,212  $5,344  $5,477  $5,613  $5,755  $5,899  $6,046  $6,197  $6,351  $6,509  
9  $5,344  $5,477  $5,613  $5,755  $5,899  $6,046  $6,197  $6,351  $6,509  $6,672  
10  $5,477  $5,613  $5,755  $5,899  $6,046  $6,197  $6,351  $6,509  $6,672  $6,838  
11  $5,613  $5,755  $5,899  $6,046  $6,197  $6,351  $6,509  $6,672  $6,838  $7,010  
12  $5,755  $5,899  $6,046  $6,197  $6,351  $6,509  $6,672  $6,838  $7,010  $7,186  
13  $5,899  $6,046  $6,197  $6,351  $6,509  $6,672  $6,838  $7,010  $7,186  $7,365  
14  $6,046  $6,197  $6,351  $6,509  $6,672  $6,838  $7,010  $7,186  $7,365  $7,549  
15  $6,197  $6,351  $6,509  $6,672  $6,838  $7,010  $7,186  $7,365  $7,549  $7,738  
16  $6,351  $6,509  $6,672  $6,838  $7,010  $7,186  $7,365  $7,549  $7,738  $7,932  
17  $6,509  $6,672  $6,838  $7,010  $7,186  $7,365  $7,549  $7,738  $7,932  $8,131  
18  $6,672  $6,838  $7,010  $7,186  $7,365  $7,549  $7,738  $7,932  $8,131  $8,334  
19  $6,838  $7,010  $7,186  $7,365  $7,549  $7,738  $7,932  $8,131  $8,334  $8,540  
20  $7,010  $7,186  $7,365  $7,549  $7,738  $7,932  $8,131  $8,334  $8,540  $8,755  
21  $7,186  $7,365  $7,549  $7,738  $7,932  $8,131  $8,334  $8,540  $8,755  $8,973  
22  $7,365  $7,549  $7,738  $7,932  $8,131  $8,334  $8,540  $8,755  $8,973  $9,199  
23  $7,549  $7,738  $7,932  $8,131  $8,334  $8,540  $8,755  $8,973  $9,199  $9,428  
24  $7,738  $7,932  $8,131  $8,334  $8,540  $8,755  $8,973  $9,199  $9,428  $9,663  
25  $7,932  $8,131  $8,334  $8,540  $8,755  $8,973  $9,199  $9,428  $9,663  $9,904  
26  $8,131  $8,334  $8,540  $8,755  $8,973  $9,199  $9,428  $9,663  $9,904  $10,150  
27  $8,334  $8,540  $8,755  $8,973  $9,199  $9,428  $9,663  $9,904  $10,150  $10,407  
28  $8,540  $8,755  $8,973  $9,199  $9,428  $9,663  $9,904  $10,150  $10,407  $10,667  
29  $8,755  $8,973  $9,199  $9,428  $9,663  $9,904  $10,150  $10,407  $10,667  $10,932  
30  $8,973  $9,199  $9,428  $9,663  $9,904  $10,150  $10,407  $10,667  $10,932  $11,206  
31  $9,199  $9,428  $9,663  $9,904  $10,150  $10,407  $10,667  $10,932  $11,206  $11,487  
32  $9,428  $9,663  $9,904  $10,150  $10,407  $10,667  $10,932  $11,206  $11,487  $11,775  
33  $9,663  $9,904  $10,150  $10,407  $10,667  $10,932  $11,206  $11,487  $11,775  $12,067  
34  $9,904  $10,150  $10,407  $10,667  $10,932  $11,206  $11,487  $11,775  $12,067  $12,369  
35  $10,150  $10,407  $10,667  $10,932  $11,206  $11,487  $11,775  $12,067  $12,369  $12,679  
36  $10,407  $10,667  $10,932  $11,206  $11,487  $11,775  $12,067  $12,369  $12,679  $12,995  
37  $10,667  $10,932  $11,206  $11,487  $11,775  $12,067  $12,369  $12,679  $12,995  $13,319  
38  $10,932  $11,206  $11,487  $11,775  $12,067  $12,369  $12,679  $12,995  $13,319  $13,655  
39  $11,206  $11,487  $11,775  $12,067  $12,369  $12,679  $12,995  $13,319  $13,655  $13,997  
40  $11,487  $11,775  $12,067  $12,369  $12,679  $12,995  $13,319  $13,655  $13,997  $14,347  
41  $11,775  $12,067  $12,369  $12,679  $12,995  $13,319  $13,655  $13,997  $14,347  $14,706  
42  $12,067  $12,369  $12,679  $12,995  $13,319  $13,655  $13,997  $14,347  $14,706  $15,071  
43  $12,369  $12,679  $12,995  $13,319  $13,655  $13,997  $14,347  $14,706  $15,071  $15,447  
44  $12,679  $12,995  $13,319  $13,655  $13,997  $14,347  $14,706  $15,071  $15,447  $15,836  
45  $12,995  $13,319  $13,655  $13,997  $14,347  $14,706  $15,071  $15,447  $15,836  $16,231  
46  $13,319  $13,655  $13,997  $14,347  $14,706  $15,071  $15,447  $15,836  $16,231  $16,635  
47  $13,655  $13,997  $14,347  $14,706  $15,071  $15,447  $15,836  $16,231  $16,635  $17,053  
48  $13,997  $14,347  $14,706  $15,071  $15,447  $15,836  $16,231  $16,635  $17,053  $17,481  
49  $14,347  $14,706  $15,071  $15,447  $15,836  $16,231  $16,635  $17,053  $17,481  $17,916  
50  $14,706  $15,071  $15,447  $15,836  $16,231  $16,635  $17,053  $17,481  $17,916  $18,365  
51  $15,071  $15,447  $15,836  $16,231  $16,635  $17,053  $17,481  $17,916  $18,365  $18,824  
52  $15,447  $15,836  $16,231  $16,635  $17,053  $17,481  $17,916  $18,365  $18,824  $19,295  
53  $15,836  $16,231  $16,635  $17,053  $17,481  $17,916  $18,365  $18,824  $19,295  $19,776  
54  $16,231  $16,635  $17,053  $17,481  $17,916  $18,365  $18,824  $19,295  $19,776  $20,271  
55  $16,635  $17,053  $17,481  $17,916  $18,365  $18,824  $19,295  $19,776  $20,271  $20,777  
56  $17,053  $17,481  $17,916  $18,365  $18,824  $19,295  $19,776  $20,271  $20,777  $21,296  
57  $17,481  $17,916  $18,365  $18,824  $19,295  $19,776  $20,271  $20,777  $21,296  $21,830  
58  $17,916  $18,365  $18,824  $19,295  $19,776  $20,271  $20,777  $21,296  $21,830  $22,376  
59  $18,365  $18,824  $19,295  $19,776  $20,271  $20,777  $21,296  $21,830  $22,376  $22,934  
60  $18,824  $19,295  $19,776  $20,271  $20,777  $21,296  $21,830  $22,376  $22,934  $23,509  
61  $19,295  $19,776  $20,271  $20,777  $21,296  $21,830  $22,376  $22,934  $23,509  $24,095  
62  $19,776  $20,271  $20,777  $21,296  $21,830  $22,376  $22,934  $23,509  $24,095  $24,698  
63  $20,271  $20,777  $21,296  $21,830  $22,376  $22,934  $23,509  $24,095  $24,698  $25,315  
64  $20,777  $21,296  $21,830  $22,376  $22,934  $23,509  $24,095  $24,698  $25,315  $25,946  
65  $21,296  $21,830  $22,376  $22,934  $23,509  $24,095  $24,698  $25,315  $25,946  $26,596  
66  $21,830  $22,376  $22,934  $23,509  $24,095  $24,698  $25,315  $25,946  $26,596  $27,262  
67  $22,376  $22,934  $23,509  $24,095  $24,698  $25,315  $25,946  $26,596  $27,262  $27,943  
68  $22,934  $23,509  $24,095  $24,698  $25,315  $25,946  $26,596  $27,262  $27,943  $28,642  
69  $23,509  $24,095  $24,698  $25,315  $25,946  $26,596  $27,262  $27,943  $28,642  $29,357  
70  $24,095  $24,698  $25,315  $25,946  $26,596  $27,262  $27,943  $28,642  $29,357  $30,092  
71  $24,698  $25,315  $25,946  $26,596  $27,262  $27,943  $28,642  $29,357  $30,092  $30,843  
72  $25,315  $25,946  $26,596  $27,262  $27,943  $28,642  $29,357  $30,092  $30,843  $31,616  
73  $25,946  $26,596  $27,262  $27,943  $28,642  $29,357  $30,092  $30,843  $31,616  $32,405  
74  $26,596  $27,262  $27,943  $28,642  $29,357  $30,092  $30,843  $31,616  $32,405  $33,218  
75  $27,262  $27,943  $28,642  $29,357  $30,092  $30,843  $31,616  $32,405  $33,218  $34,046  
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Budgetary Impact 
 
The cost of the proposed Reorganization (LAFCO related costs) are anticipated to be 
largely covered by EMWD. That said, FPUD may be required to pay some costs, in 
addition to staff time. There is a long-term budget benefit to FPUD resulting from adding 
more water services.  
 
Recommended Action 
 
That the Board authorize the General Manager to issue a letter of support of the 
Reorganization, to include the detachment of the Rock Mountain Service Area from 
WMWD and annexation of the area into FPUD and EMWD. 
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M E M O 
 
 
TO:  Board of Directors 
FROM: Engineering & Operations Committee  
DATE: February 23, 2026  
SUBJECT:  Purchase of (2) Ford F150s, 1 Ford F250, 1 Ford F450, 1 Backhoe/Loader 

and 1 Tractor/Loader to Meet Vehicle Needs for the Camp Pendleton 
Intergovernmental Services Agreement 

_____________________________________________________________________ 
 
Description 
 
This request is to procure two new Ford F150s, one new Ford F250, one new Ford 450, 
one new Backhoe/Loader and one new Tractor/Loader to meet vehicle needs for the 
Camp Pendleton Intergovernmental Services Agreement.  
 
Purpose 
 
The District entered into an Intergovernmental Services Agreement (IGSA) with Camp 
Pendleton in December 2025 with a target date of April 2026 to take over operation of 
the Northern and Southern Tertiary Treatment Plants.  As part of the IGSA some 
additional vehicles are necessary, and the cost of vehicles used under the IGSA are 
reimbursed over a five-year period. Tractor/Loader 1310, Backhoe 1302, Service Truck 
1103, Service Truck 1031, Pickup Truck 1010, and Pickup Truck 1045 are being moved 
to the North and South Treatment Plants and stationed at those facilities. In order to 
maintain District operations, new vehicles and equipment will need to be purchased to 
replace those assets. 
 
Purchasing staff requested quotes from multiple contacts and received responses from 
two dealers for the backhoe, two dealers for the tractor, two dealers for the F450, two 
dealers for the F250, and three dealers for the F150s. 
 

 
 
 
 
 
 
 
 

 
 

 
 
 

F450 
    
Fritts Ford $148,112.93  
Encinitas Ford (Harbor) $144,198.66  
Encinitas Ford (Scelzi) $154,543.76  

F250 
    
Fritts Ford $73,875.50  
Encinitas Ford (Harbor) $67,979.97  
Encinitas Ford (Harbor / Super Cab) $70,943.10  
Encinitas Ford (Scelzi / Super Cab) $78,740.96  

F150 (2) 
    
Fritts Ford $92,476.38  
Transwest $115,144.36  
Transwest 2 $121,178.36  
Encinitas Ford $96,318.37  

Tractor Loader 
    
Sonsray* $120,787.10  
RDO $138,330.93  
    
*Did not meet bid specifications (HP) 

Backhoe Loader 
    
Sonsray $156,739.50  
RDO  $150,961.34  

L 
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For the upcoming budget approval process, staff will update the Fleet and Heavy 
Equipment Replacement Plan to include future Pendleton-related vehicle purchases.  
 
Budgetary Impact 
 
There is no budgetary impact. These vehicles will be purchased within the Board 
authorized total capital budget. 
 
Recommended Action 
 
That the Board authorize staff to procure one backhoe/loader from RDO Equipment for 
$150,961.34, one tractor/loader from RDO Equipment for $138,330.93, two Ford F150s 
from Fritts Ford for $92,476.38, one Ford F250 from Encinitas Ford for $67,979.97, and 
one Ford F250 from Encinitas Ford for $144,198.66. 
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M E M O 
 
 

TO:  Board of Directors 
FROM: David Shank, Assistant General Manager/CFO 
DATE: February 23, 2026 
SUBJECT:  Financial Summary Report �± January 
______________________________________________________________________ 
 
Purpose 
 
Provide �D�Q���R�Y�H�U�Y�L�H�Z���R�I���F�K�D�Q�J�H�V���L�Q���W�K�H���'�L�V�W�U�L�F�W�¶�V���I�L�Q�D�Q�F�L�D�O���S�R�V�L�W�L�R�Q�� 
 
Summary 
 
�7�K�H���J�U�D�S�K���E�H�O�R�Z���V�K�R�Z�V���W�K�H���'�L�V�W�U�L�F�W�¶�V year-to-date Revenues, Expenditures and Net 
revenues. 
   

 
* Does not include bond proceeds 
 
Revenues are in line with the Budget for the current fiscal year due to one-time 
nonoperating revenues.  Operating expenses are under budget due to lower than 
budgeted imported water purchases.  With the water supply mix favoring the lower cost 
local supply (Santa Margarita River Water), purchased water expense are 43.7% under 
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budget. However, operating expenses tend to trend higher as the year progresses.  Net 
revenues are higher than budget due to the higher level of revenues and lower expenses.  
�6�W�D�I�I���D�U�H���F�D�U�H�I�X�O�O�\���W�U�D�F�N�L�Q�J���W�K�H���'�L�V�W�U�L�F�W�¶�V���I�L�Q�D�Q�F�L�D�O���S�R�V�L�W�L�R�Q to identify any budget shortfalls 
early.     
 
�7�K�H���J�U�D�S�K���E�H�O�R�Z���V�K�R�Z�V���W�K�H���'�L�V�W�U�L�F�W�¶�V���E�D�Q�N���K�R�O�G�L�Q�J�V���U�H�S�R�U�W�H�G���L�Q���W�K�H���7�U�H�D�V�X�U�H�U�¶�V���5�H�S�R�U�W���D�W��
the end of the current and prior month. 
 

 
 
�2�Y�H�U�D�O�O�����W�K�H���'�L�V�W�U�L�F�W�¶�V���I�L�Q�D�Q�F�L�D�O���K�R�O�G�L�Q�J�V���L�Q�F�U�H�D�V�H�G���W�K�L�V���P�R�Q�W�K�������7�K�H���L�Q�F�U�H�D�V�H���Z�D�V���G�U�L�Y�H�Q��
by the receipt of the Camp Pendleton payment for the contract operations of its 
wastewater facilities. The $8,132,209 was deposited at the end of the month.  The Long-
term Investment Portfolio and PARS investments continue to perform in line with the 
capital markets. The District continues to carefully manage its working capital to ensure 
its ability to meet its financial commitments.  
    
Recommended Action 
 
This item is for discussion only.  No action is required. 
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M E M O 
 
 
TO:  Board of Directors 
FROM: David Shank, Assistant General Manager/CFO 
DATE: February 23, 2026 
SUBJECT:  Budget Status Report for Fiscal Year 2025-2026 
______________________________________________________________________ 
 
Purpose 
 
Provide a Budget Status Report (BSR) to the Board. 
 
Summary 
 
�7�K�H���%�6�5���V�K�R�Z�V���W�K�H���'�L�V�W�U�L�F�W�¶�V���I�L�Q�D�Q�F�L�D�O���S�H�U�I�R�U�P�D�Q�F�H���F�R�P�S�D�U�H�G���W�R���W�K�H��amended budget for 
the month of January, Year-to-Date and the annual budgeted amount.         
 
Total revenues are just over budget driven by the PFOAS payments received.  Water 
sales have continued to lag and are 9.4% under budget.  Lower water sales drove 
Operating Revenues 6.4% under budget as lower water sales levels persist.  Non-
Operating Revenues were 44.8% over budget due largely to PFAS settlement funds 
received, MWD Local Resources Program revenues, which were higher due to more 
Camp Pendleton water deliveries than budged and the sale of surplus land.   
 
�7�K�H���'�L�V�W�U�L�F�W�¶�V��year-to-date total expenditures are 10.5% under budget.  Purchased Water 
Expense is under budget due to the water supply mix favoring Camp Pendleton water 
purchases vs. EMWD water purchases.  �7�K�H�� �'�L�V�W�U�L�F�W�¶�V�� �Rperating budgets are under 
budget but expected to trend towards budget levels as the year progresses.  The 
Community Benefit Program spending jumped this month, increasing the �'�L�V�W�U�L�F�W�¶�V���W�R�W�D�O��
expenditures.  Water Service is slightly over budget due to the higher than budget levels 
of production at the Santa Margarita Groundwater Treatment Plant.                    
 
Total revenue is $27,373,506 or 3.2% over budget and total expenditures are 
$18,128,882 or 10.5% under the budget.  PAYGO CIP expenditures are under budget for 
the year-to-date.  After adjusting for the PAYGO expenditures year-to-date net revenues 
are higher than budget.   
 
Recommended Action 
 
This item is for discussion only.  No action is required.   
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Monthly Budget Report for January Favorable Variance Shown as a positive number

Actual Budget Actual Budget Variance % Budget Remaining Balance %
Operating Revenues: Year remaining 41.7%

Water Sales 896,991 925,229 9,972,301 11,223,220 (1,250,919) -11.1% 18,069,918 8,097,617 44.8%
Water Meter Service Charges 752,596 762,611 5,118,414 5,176,780 (58,366) -1.1% 8,989,834 3,871,419 43.1%
Wastewater Service Charges 628,928 642,383 4,272,619 4,300,407 (27,788) -0.6% 7,512,322 3,239,703 43.1%
Recycled Water Revenues 68,619 64,375 775,517 821,485 (45,968) -5.6% 1,365,039 589,522 43.2%
Other Operating Revenue - - - - - NA - - NA
    Total Operating Revenue 2,347,134 2,394,598 20,138,852 21,521,892 (1,383,040) -6.4% 35,937,113 15,798,261 44.0%

Non Operating Revenues:
Water Capital Improvement Charge 174,118 172,512 1,180,426 1,153,253 27,173 2.4% 2,015,814 835,388 41.4%
Wastewater Capital Improvement Charge 126,066 124,241 870,173 869,690 483 0.1% 1,490,897 620,724 41.6%
Property Taxes 404,134 422,269 1,639,820 1,527,012 112,807 7.4% 2,765,956 1,126,136 40.7%
Water Standby/Availability Charge 63,339 53,912 113,022 110,775 2,247 2.0% 200,000 86,978 43.5%
Water/Wastewater Capacity Charges 7,485 11,250 49,929 78,750 (28,821) -36.6% 135,000 85,071 63.0%
Portfolio Interest 107,744 98,399 804,857 688,795 116,062 16.9% 1,180,791 375,934 31.8%
Federal Interest Rate Subsidy - - - 20,009 (20,009) -100.0% 39,233 39,233 100.0%
MWD Local Resource Program 144,265 76,860 762,287 360,205 402,082 111.6% 669,475 (92,812) -13.9%
Grant Funds - - 169,660 - 169,660 NA 1,537,000 1,367,341 89.0%
Gain/(Loss) on Sale of Asset (118) - 208,008 - 208,008 NA - (208,008) NA
Facility Rents 23,533 20,376 146,002 142,634 3,368 2.4% 244,515 98,513 40.3%
Fire Hydrant Service Fees - - - - - NA - - NA

Other Non-Operating Revenues(1) 18,366 6,250 1,290,472 43,750 1,246,722 2849.6% 75,000 (1,215,472) -1620.6%
    Total Non Operating Revenues 1,068,934 986,071 7,234,654 4,994,872 2,239,782 44.8% 10,353,681 3,119,027 30.1%

    Total Revenues 3,416,068 3,380,669 27,373,506 26,516,764 856,742 3.2% 46,290,794 18,917,288 40.9%

Expenditures
Purchased Water Expense 164,537 320,089 3,163,130 5,616,975 2,453,845 43.7% 8,893,418 5,730,288 64.4%
Water Services 593,986 573,478 4,386,182 4,031,975 (354,207) -8.8% 7,067,698 2,681,516 37.9%
Wastewater Services 217,557 328,418 1,913,009 2,309,024 396,015 17.2% 4,047,517 2,134,508 52.7%
Recycled Water Services 30,746 51,443 284,630 361,684 77,054 21.3% 634,000 349,370 55.1%

Administrative Services 763,990 742,606 5,214,321 5,221,076 6,755 0.1% 9,152,087 3,937,766 43.0%
Community Benefit Program 627,155 183,333 629,670 183,333 (446,337) -243.5% 1,100,000 470,330 42.8%
    Total Operating Expenses 2,397,971 2,199,367 15,590,943 17,724,067 2,133,124 12.0% 30,894,721 15,303,778 49.5%

Debt Service & Extraordinary Expenses
SMRCUP SRF - - - - - NA 2,814,795 2,814,795 100.0%
Red Mountain SRF 197,925 197,925 395,851 395,851 - 0.0% 395,851 - 0.0%
W Rev Bonds - - 434,802 434,802 - 0.0% 683,662 248,860 36.4%
WW Rev Refunding Bonds - - 1,444,734 1,444,734 - 0.0% 1,729,934 285,200 16.5%
QECB Solar Debt - - 262,553 262,553 - 0.0% 520,665 258,112 49.6%
Total Debt Service 197,925 197,925 2,537,939 2,537,939 - 0.0% 6,144,906 3,606,967 58.7%
Total Expenses 2,595,896 2,397,292 18,128,882 20,262,006 2,133,124 10.5% 37,039,627 18,910,745 51.1%

820,172 983,377 9,244,624 6,254,758 2,989,866 47.8% 9,251,167 6,543 0.1%
Capital Investment
Capital Investment (2)

Construction Expenditures-Admin 116,809 102,083 206,970 514,583 307,614 59.8% 1,025,000 818,030 79.8%
Construction Expenditures-Water 774,329 628,750 3,467,009 3,821,250 354,241 9.3% 8,117,000 4,649,991 57.3%
Construction Expenditures-Recycled 443 - 84,092 35,000 (49,092) -140.3% 264,000 179,908 68.1%
Construction Expenditures-Wastewater 68,803 38,333 744,091 918,333 174,243 19.0% 1,815,000 1,070,909 59.0%
Construction Expenditures-PAYGO TOTAL 960,384 769,167 4,502,161 5,289,167 787,006 14.9% 11,221,000 6,718,839 59.9%

Capital Expenditures Funded by Water Bond Proceeds - - (3,701,665) (3,701,665) - 0.0% (3,701,665) - 0.0%
Net Revenue/(Loss) (140,212) 214,210 8,444,128 4,667,257 3,776,871 80.9% 1,731,833 6,712,296 -387.6%

(1) Includes first, second, and third installment payments of PFAS settlement for $1,223,097.66
(2) Detailed CIP Summary Table attached

Year-To-Date Annual Budget

Net Revenue/(loss) From Operations and Debt Service

Current Month
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